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Suffolk Leadership Collaborative – 12 January 2010

The Energy Challenge – the importance of the energy sector to the whole of Suffolk
The Leadership Collaborative met at the Orbis Energy Building in Lowestoft to consider the Energy Challenge – the importance of the energy sector to the whole of Suffolk. 

The Collaborative received inputs from 4 industry experts:
· Stuart Thornton, Operations Manager, EEEGR (East of England Energy Group)
· John Balch, Strategic Director, NWES (Norfolk and Waveney Enterprise Services)
· Angela Piearce, Head of Off-Site Developments, New Nuclear Team, EDF Energy
· Gwen Parsons, Lowestoft College

Stuart’s presentation set out the future of energy and the role for Suffolk and the wider region.  Stuart highlighted that Suffolk is in a key region (‘If Aberdeen is the London of the energy industry, then Lowestoft could be Birmingham’). The East of England could be producing most types of energy and if all opportunities were seized, the region could produce 14% of the UK’s consumption.  

Stuart stated that in order to meet future energy needs, the UK will increasingly look towards this new region for both a sustainable and low-carbon solution and if there is one industry that has the ability to pull this region out of the current economic recession and ensure a sustainable future, it is the energy industry.  Stuart concluded that the later Suffolk leave the decisions, the lesser part it will play.

John ’s presentation emphasised the opportunities for the region (‘the region needs to develop its offer and communicate a single compelling vision’).  John advised that the forecast is that without changes the lights will go out between 2013 and 2016 as production from nuclear sources dips.  

Angela Piearce’s presentation detailed the plan to build a New Nuclear site for 2020 at Sizewell.  Angela advised that the current situation is that the government have found Suffolk to be strategically sound and it is now open to consultation.  Angela highlighted that at the peak of construction they would employ 5,000, with half employed locally, and the operational station would employ 700 staff.  This is expected to be in six to seven years.  Angela stated that this brings tremendous opportunities but significant issues and challenges.

Gwen Parson’s presentation detailed the importance of skills to the local energy sector.  Gwen advised that it is vital to get young persons interested in STEM (Science, Technology, Engineering and Mathematics).  Gwen stated that young people must be interested to take the opportunities.  Gwen noted that investment is needed in training facilities and outlined the proposal for a training facility at Power Park but advised that there is currently no investment.
These presentations set the scene for a wide-ranging debate around the topic:

The importance of the energy sector to Suffolk
· There is a need for members and organisations in the Collaborative to understand quickly the cross cutting issues and how Suffolk gets people into the sector.  
· The Collaborative needs to work on a message for the whole of Suffolk including the key messages from UCS, colleges, adult’s guiding young people, commerce and industry. 
· Consideration has to be given to how we draw the next generation in and link to aspirations – we need to convey the message of excitement to young people. To make the sector “cool” to teenagers a lot of work is needed.  
· There needs to be investment in a skills infrastructure to enable delivery.  
· The collaborative needs to work imaginatively with the private sector to fund and to look at branding and marketing of opportunities (links were made to the Suffolk branding ‘early win’ - Stuart Thornton proposed branding as an energy region, rather than Suffolk.)
· There needs to be a structured plan in place which encompasses unemployed people and offers them a route into the energy sector.
The role of the industry
· Angela Piearce advised that she is trying to secure a presentation slide which shows the timeline of Sizewell C being constructed against the progress of young person who is 15 years old now.  
· Angela stated that she is personally very keen to increase the number of woman involved in the energy industry.  
· Angela advised that if members are looking to secure finance they should contact her to discuss, she does not have authority but can escalate.  

· Angela also advised that EDF should have a person based in the region soon.  
· John Balch advised that there has been a change in corporate outlook and the sector is more interested in the effect on the community and the wish to leave a legacy.  
· There is a need for a joined up message and joined up thinking.  John commented that this is not just an issue for the energy industry, it is an issue of how they are engaged.

The wider picture
· Simon stressed that from a policing perspective they are in contact with other forces regarding migration and the inevitable community consequence.  Simon noted that the degree of migration will be interesting, whether from within the UK or wider.  Simon stressed that there is experience of working with migration in Suffolk.

Conclusion

Richard Lister thanked all presenters for their contributions and noted that the presentations had been transformational for him and stated the energy challenge was now at the top of his list of priorities. 
There was a challenge to ensure the importance of the energy challenge is conveyed to those not present and there needs to be significant activity around the sector; it’s here, it’s now, we’ve got to get on with it.
The discussion captured the essence of the collaborative. It was focused on a real issue and although there was technical language, there was no reference to targets, LAA, Deep Dives, Total Place etc. Participants brought themselves to the meeting with an open mind, prepared to go away with a different view to the one they came in.
Inquiry Questions:

· How do we work regionally to put together a single compelling story for the East of England as the home of renewable energy in the UK?

· How do we collectively lobby business to locate in our area - as a result of the announcements at the weekend around the award of Wave 3 contracts, we need to have a collective response?

· What will make people 'choose Suffolk'? Skills, Workforce, Quality of Life, Features (e.g. availability of lay-down space for turbines in Harwich etc.)
· How do we make this sustainable, e.g. post construction phase, how do we link with future developments?

· How do we get the necessary investment in training and skills? Quote from meeting 'Suffolk needs a Heavy Engineering Degree'

· How do we get more women involved in the energy industry? Angela Piearce from EDF was excellent and said she was personally committed to raising the profile of women in the energy industry and would be willing to support us on this.
Contacts:

Stuart Thornton, Operations Manager, EEEGR (East of England Energy Group) 

Direct Tel: 01493 446537

Email: st@eeegr.com   

Web: www.eeegr.com and www.skillsforenergy.com
John Balch, Strategic Director, NWES (Norfolk and Waveney Enterprise Services)

Tel: 0845 609 9991
Email: john.balch@nwes.org.uk
Web: www.nwes.org.uk
Angela Piearce, Head of Off-Site Developments, New Nuclear Team, EDF Energy

Tel: 020 3219 6644

Email: angela.piearce@british-energy.com

Web: www.british-energy.com/newbuild
Gwen Parsons, Principal, Lowestoft College

Tel: 01502 583521
Email: g.parsons@lowestoft.ac.uk
Web: www.lowestoft.ac.uk/index.asp
Suffolk Collaborative Business

Communicating the Work of the Suffolk Collaborative
· This item was deferred until the next meeting when there will be a broader group present.
Early Wins 

· There was a brief discussion around the report to the Public Sector Leaders in Suffolk, whose meeting had been cancelled on 8 January. This gave the Collaborative a window to input, including comments, thoughts, timescales, deliverables and contributions to resources.
· It was agreed that there should be a slot for the diagram to be discussed at every Collaborative meeting. 

· It was agreed that members should keep circulating information between meetings that doesn’t need to come to meetings for discussion.

Forward Plan
· Richard Lister stated that the Collaborative needed to consider its forward work plan and ideas for themes and venues.  All supported the new format of meetings. Themes suggested included:
· The Rural Economy – looking at a particular village with the local police officer, community representatives, school head teacher etc.

· “Getting Involved” – theme of election, engagement, turnout and what makes an active community.

· Bringing the branding workshop to the Collaborative - trying to get exceptional people to come to Suffolk.  Discussion ensued on the idea of a prospectus for Suffolk and the problems facing Suffolk with no money available to raise the profile.

· The Suffolk Environment – Natural England to host the Collaborative and take the group to see an example of a project.

· It was agreed “getting involved” would be selected as the next topic and be linked to the recent Meg Wheatley session looking at the importance of community.   

AOB

· Celia Hodson provided details to members on the Creative Club paper which had been prepared with Richard Hewitt.  Celia advised that the proposal was for a half day event to be organised which all members would be invited to attend, and if unable to make it would send a trusted lieutenant.  From this event eight members would be selected to go on to be trained as “uber-facilitators”.  Celia stated that the next step is for a date to be set and for the budget to be secured.  It was agreed that the paper would be circulated to members for responses.

Future Meeting Dates

23 February 2010 – PM

17 March 2010 – PM

18 May 2010 – PM

22 July 2010 – PM

22 September 2010 – PM

18 November 2010 – PM
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