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Timely Information for Citizens: Project Outline

Meeting Carers Information Needs

This paper has been prepared to raise awareness of this new project with Board members and to seek endorsement of the proposals in Sections 5 and 8 as follows: 
That the Board agrees

1. to provide high level governance of this Project 

2. If 1) is agreed  to receive reports on progress at key stages over the duration of the project (July 09- July 2011)

3. If 1) is agreed to promote accepted recommendations from the project

4. If 1) is agreed to approve the proposed allocation of funding in principle so that recruitment of a project worker/ consultant to drive forward the project can begin. 

1.
Background
1.1.
Suffolk has been successful in securing £50,000 funding from the Department of Communities and Local Government Timely Information for Citizens initiative to investigate how best to respond to the information needs of carers. This is one of ten projects being sponsored nationally through this initiative.

1.2.
The bid was developed by the Head of Research and Intelligence at the County Council with counterparts from NHS Suffolk, Mid Suffolk District Council and University Campus Suffolk as a result of conversations through the newly formed Suffolk Intelligence Network. 

2.
Project Aims and Objectives
2.1
The aim of the project is to identify preferred communication channels for carers so that they can more readily access Information, Advice and Guidance  and so improve their own health and well-being: 

2.2.
The idea for the project came directly from the Suffolk Director of Public  Health’s Annual Report for 2008. This report focused on health inequalities and identified a number of communities vulnerable to poorer health outcomes, one of which was family carers.  

2.3.
This project seeks to work family carers to identify their information requirements, the ways in which carers currently access information, their experience of how timely and effective this is, and what improvements they would like to see.  By focusing on the customer view we will get a better understanding of how all services (health, local authorities and voluntary agencies)  can improve their provision of information in formats that are accessible, relevant and timely to people in this hard to reach group. 
2.4
The ultimate objective would be to reduce health inequalities for carers by providing timely information which empowers them in securing appropriate advice and support.  

3.
Project Assumptions

3.1
The project recognises the importance of building on existing channels of  communication and to be open to developing  systems and formats that are appropriate to the individual needs of the carers, acknowledging there they are not a homogenous group. 
3.2.
Given that a common factor is likely to be  limited access to high quality internet technology, innovative ways to use existing media or low-cost technologies will be an important aspect of this project. 

4.
Measuring impact and progress

4.1
The project success measures include 

· Commitment  to iterative, innovative engagement with family carers focused on the provision of accessible, relevant and timely information

· The provision of  realistic, appropriate and individual series of communication channels for family carers 

· The provision of  timely communications as they are vital to better outcomes for family carers.
A reduction in health inequalities of family carers of any age.

4.2  
Potential performance measures could include:
· reach of information: using partner contributions/ knowledge to increase the number of carers known to all agencies

· take up of services/ support following provision of information to carers 

· increase in referrals between agencies following provision of shared information

· satisfaction of carers with the level and accessibility of information provided

· young carers attendance at school

5.
Reporting arrangements

5.1
It is proposed that the Healthy Ambitions Delivery Partnership Board will provide high level governance for the project; receive reports on progress and be willing to promote any approved recommendations that result from the work. 
5.2
It is proposed that operational oversight of the project is provided through a steering group with representation from SCC, NHS Suffolk, Suffolk Family Carers, Mid Suffolk DC and carer representatives. 

6.
Delivering the Project: Project Methodology

6.1
Our proposed methodology is to

1) set up information gathering opportunities with carers, working with existing organisations and other projects already working with this group. 

2) Identify carers willing to become part of the project to advise and provide feedback at each stage

3) Identify current sources of information, advice and guidance for carers from Suffolk partner agencies. 

4) Identify system requirements, based on expressed needs  and review options for customisation with carer groups
5) Select preferred options and develop range of models 

6) Test with carer groups
7) Review and evaluate whether  information is increasing take up of services and support. Use feedback to refine system.

8) We would like to monitor if there is a direct impact on the health of carers 

9) Present progress to the intelligence network to support learning in other developments

      .

7.  
Project Timetable

	Proposed timetable for project development, delivery and evaluation

	Start + 4 months :   steps  1-2 above  by mid November

Start + 7 months     steps  2-5             by mid- February 2010

Start  + 12 months  steps  6-7             by July 2010

Yr 2      steps 7-8-9                              by July 2011


The project start date is 15 July 2009, as this is the date finance for the project became available. Money is held in an SCC account with Lyn Baran as the named budget holder. 

8.
Project Allocation of Resource
8.1
In order to progress and develop the outline workplan, capacity is required to undertake the research. 

8.2
The key tasks are

· Identify carers to be advisory members for the steering group

· Review of current ways Information, Advice and Guidance is provided (supplier perspective)

· Review of current knowledge of Information, Advice and Guidance available to carers by carers ( customer perspective )

· Identify carers preferred channels for accessing information and their priorities for information (customer perspective) 

· Identify gaps and produce recommendations 

· Test effectiveness of any changes

· Provide progress and monitoring reports and evaluation report at end of project

8.3
Work has been underway to identify potential channels and projects which this project could be integrated with to ensure that work is not duplicated or that the target group is not overburdened by multiple approaches. 

8.4
A number of projects have  been approached and agreement made in principle to work in tandem. (see Appendix) 

8,5
Funding split proposal :

20%  
commission existing projects to include information gathering for this project in their workplans and to report back. 



£10,000

30%    to support carers participation in the project and develop materials 










£15,000

50%    project worker/ consultancy days to coordinate information gathering; undertake research and produce reports and recommendation
£25,000

Appendix : 





Mapping out links to other carers projects

The following 4 projects/ groups  have been approached and are keen to support this initiative: 

DOH funded Carers Project . Contact Sharon Miller  -, 

Focus on identifying seldom-served carers to understand their needs. The project is linking work in Ipswich (Tower and Bridge and Triangle) and Brandon,(Connected Care)  with each project aiming to identify 500 carers.
Carers Information Strategy – Contact Craig Moran. 

Focus on carers in emerging communities; LGBT; deprived communities. 

(most downloaded booklet is Family Carers booklet in Portuguese)

Looking at how information can be provided so that people can recognise themselves as carers, or help others to identify them. Also have a strand exploring use of a range of technologies. 
Suffolk Family Carers – Contact Andrew Bass

Wide number of projects and database of carers and carer’s groups that they are willing to share by agreement
Information Strategy -  Research. Contact Alison Wheeler
This initiative is commissioning Cultural Intelligence to investigate the information needs of a number of groups, one of which can be family carers. 

There are also a number of other potential links

ACS/ Libraries
Caring with Confidence project (Essex, Norfolk and Suffolk) contact Dan Bristow, Suffolk Carers. Govt funded project.

NHS
health trainers


PROMS model – contact Simon Pitt, NHS

Suffolk Crossroads

Suffolk Respite Care
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