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Healthy Ambitions Suffolk Board
Meeting Notes and Action Points

Room 5c, Ipswich Borough Council Offices, Grafton House, Ipswich 
Tuesday, 14 July 2009 

2pm-3.30pm

Attendees:

James Hehir (Chair)  
CE, Ipswich Borough Council
Sally Hogg


Head of Health Improvement Partnerships, NHS Suffolk

Stephen Singleton

CE, Suffolk Foundation

Elspeth Gibson

SCC

Jackie Bowis
 

Membership Manager, East of England Co-operative Society

Dawn Henry


CE, SYPHP

Rebecca Hams

NHS Suffolk

Bill Banks


Non Exec Director, Suffolk PCT

Edwina Childs

Audit Commission
Kathleen ben Rabha
St. Edmundsbury Diocese
Emma Hibbert

Adnams plc

Dot Cordle


Suffolk Community Healthcare
Penny Kavanagh

Faculty of Health, UCS
Matt Archer


Age Concern Suffolk

	
	Agenda Item and outcome
	Action

(Initials)
	Supporting attachments

	1
	Apologies
	
	

	
	· Carole Taylor-Brown, NHS Suffolk

· Greg Cooper, Sports Development Manager, IBC
· Terry Baxter, CE, ITFC Community Trust & ITFC Director of Communications 
· Carole Baker, the Self-Centre, Bury St Edmunds
· Bill Tancred, Chair, Suffolk Sport
	
	

	2
	Welcome and new members 
	
	

	
	· Emma Hibbert, Adnams plc
· Matt Archer, Age Concern Suffolk
Introduction to HAS
· JH: attended the ‘Don’t Stop Me Now’ Conference on the 7th July 2009 which addressed issues concerning ageing
· Lifespan for HAS, initiatives that have happened are;
· Healthy Bus

· Healthy Ambitions Suffolk Challenge

· Activ8IT

· Stepping out in Suffolk

· Fit for Work 

· Living allotments

· SH: gave overview of the MELA (12/07/09)

· EG: discussed the Saxmundham and Jamie Oliver link

· Dorothy Kennerley to be thanked formally for her input
 
	SH
	

	3
	Minutes of HATS Meeting 18/03/09
	
	

	
	· List of email addresses to be added to Agenda
	RH
	

	4
	Actions from minutes not on agenda
	
	

	
	· SH: More Corporate image required - copies of the HAS Branding Guidelines are available on request from Rebecca Hams.  

· RH to speak to NF re making the guidelines available via the website.
· The Healthy Ambitions name is being used by the Yorkshire and Humber NHS - Norman to investigate.
	RH / NF
NF
	

	5
	Complimentary Health Panel
	
	

	
	· SH: Introduction to The Self-Centre and Complimentary Health.
· Carol Baker to do a literary search and produce a synopsis and evidence of health benefits for Peter Bradley.
· Further debate to take place after the outcome of the research.
· Desk top research – Essex University research.
· Evaluation on depression/holistic health.
· Link to F4W.
· Complimentary Health to be added as an agenda item.

	CB
RH
	

	6
	Revised Terms of Reference
	
	

	
	· JH: Healthy Ambitions Patrons. 
· SH: need to have a wide range (not just from the sports and health world), to include councillors, Ruth Watson

· MA: need to separate roles of board (development and growth of strategy) and patrons (keen individuals to promote HAS with inspiration and influence.
· EG: need to retain creativity of HAS and enthusiasm 

· KR: People who have turned their lives around? Alastair McWhirter?

· JH: Richard Dunwoody?

· SH: Other members section needs to be updated, lose corporate headings.
· Awareness of community representation at board level, are all the user groups represented?
ToR accepted subject to above amendments.


	RH
	

	7
	Revised Draft Business Plan
	
	

	
	· SH to meet Lyn Baron to update business plan.
· Thanks to Norman Foster for putting this together. 

· JH: Themes within Analysis of need should be linked to projects highlighted in the HAS lifespan.
· PK: Evaluation of HAS?

· EC: Clarification – is this Suffolk wide? The health analysis is different between the north of the county and the rest of the county; this should be reflected in the statistics.
· SH: NHS GYW pulled between boards, however they need to be included more in HAS.
· BB: need to reflect data from Waveney area as well as rest of Suffolk as most of the document seems to come from the NHS Suffolk Strategic Plan.
· SH: Fast moving document that will need continual review.
· JH: There have already been changes in the health of the population of Suffolk, 2008 health profile figures put Suffolk below the national average, 2009 figures place Suffolk above the national average, however there is still a long way to go. 
· PK: Summary diagrams / Executive summaries would be useful. Needs to include details of how we plan to change things and the follow up evaluation. 
	NF
NF
	

	8
	Assessment criteria for General Awards
	
	

	
	· SS: Grant programme, currently £1.2million, this will be split to provide three years funding, each year £100,000 for running costs and £300,000 for grants per year.
· Small grants (up to £900) internally handled by the Suffolk Foundation, these could be for schools / allotments etc.

· Healthy Living grants (up to £4,000) these may be available for three years funding. 

· Large grants (up to £15,000) for large projects or research. 

· SH: needs to meet overarching criteria.
· SS: Criteria needs to be simple, there will be a three month pilot about the promotion of this programme looking at similar models from Waveney .Budgets need to be set for each category.
· SS: difficulties of awarding business grants – only possible involving the voluntary sector. Grants not for facilities such as changing rooms that an organisation should provide.
· SH: projects receiving grants must contribute to achieving the long term aims of HAS, must give something back to the community.
· SS: as funding changes there may be new sources available.
· MA: 3 year grants preferred over 1 year grants.
· SS: grant proposals need to be continually assessed.
· EG: could the external funding team assist?
· SS: NHS funding too prescriptive, some funding recently not spent? Needs investigation.
· SH: how best to evaluate?
· SS: Summary produced after monitoring at 6months and 1 year follow up.
· SH: use of living stories / data, need to make sure we are monitoring the projects and key data. Could include a pledge with the project?
· EC: all the investment needs to be about outcomes and needs evaluation however this takes time. 
· SS: Need to tie together the data and key benefits.
· JH: possible link to UCS?
· PK: UCS already evaluating targets such as obesity.
· SS: example of Suffolk Foundation grants – large canoes for obese children to take part in canoeing.
· SH: need to ensure projects are promoting good health.
· SS: Need to form a panel / subgroup to meet before the next meeting in September to provide feedback.
Panel to include SS / JB / DH / SH / TB with PK to advise – funding criteria will be finalised in this panel. 

	Funding panel

SS
SS / JB / DH / SH / TB
	

	9
	Verbal update of initiatives
	
	

	
	Health Bus
· RH: Overview of bus scheme and pilot tour. Funding bid put into Suffolk Strategic Partnerships Performance Management Group – Still awaiting an outcome. Match funding and sponsorship secured from East of England Cooperative / Extended Schools / Munchy Seeds and support from various partners.

· JB:  Cooperative vehicles work across the county in rural areas to provide a mobile store, can work together with bus and HAS

· Materials such as leaflets are needed to promote HAS activities.
Suffolk Show

· SH: HAS presence in four areas of the show – health improvement stand, Kiss FM stop smoking information, Eat Suffolk ready steady cook event (including recipe booklets) and the health bus.  Good links made with the Suffolk Agricultural Society – possible patrons for HAS.

Suffolk Challenge

· EG: Launched 22nd April 2009, 6,000 children registered to date from 60,000 leaflets, received the 2012 Inspire Mark, Lord Coe visiting Suffolk 21st July to celebrate the scheme. Needs more funding to meet demand. Data available regarding uptake in postcode areas. 

Tour de Route 51

· EG: linking up the route, cycle event covering Suffolk from West to East, eight schools visited as part of the tour, and civic visits along the way. 
Fit for Work

· Kriss Akabusi very motivational speaker, try to get him back for another event. 

	NF
	

	10
	Any Other Business
	
	

	
	Adnams

· Promotion of responsible drinking

· National campaign ‘Project 10’ targeting 18-30year olds. Highlighting the facts about drinking. 

· Working with Suffolk Coastal DC to provide walks starting and finishing at a pub.
· Involvement in setting up a Southwold 10k run.
 Suffolk Foundation

· Management walking around the village.
· Working with East Ipswich Rotary club to see about HAS branding walks and developing cycling routes.

East of England Cooperative

· Working with the Aldeburgh food festival – could take HAS information.

EC / Audit Commission 

· Involvement with Fit for Work.

Age Concern

· Healthy Hearts project.
· Royal British Legion using Holistic health and wellbeing.
Need to promote the HAS newsletter, ensure all board members receive a copy and send out to their organisations. Also needs to list future events as well as past events to promote partnership working at events. 

Add events to minutes.

JB: Please send a master copy that can be printed and displayed at all stores.

KR: What is happening regarding mental health? Churches could be a good place to deliver information: other counties are already doing this.
EG: The next annual public health report focuses on mental health.

SH: Put Mental Health on the agenda for the next meeting and look at producing positive mental health leaflets. 

Awards Ceremony 1st December 2009 


	NF

RH
NF
RH
	

	
	Future Meetings (all 2pm)
	
	

	
	Future dates proposed; 

· Wednesday 16th September (Grafton House 2-4pm)

· Wednesday 25th November (TBC)


	
	


