HAS Board 25.11.09 Paper C

Funding of Healthy Ambitions Suffolk

1.
Purpose 

· To inform the partnership board of the current financial position

· To recommend allocation of the funds and the opening of a bank account for Healthy Ambitions Suffolk
2.
Background

To date, excellent general support for Healthy Ambitions Suffolk has come from many partners with the bulk of financial contribution being provided by NHS Suffolk.

The board has agreed that The Suffolk Foundation, working with the Board’s delegated Funding Panel, will be responsible for allocating grants to organizations according to the funding guidelines.

3.
Financial Planning

The Partnership Board needs to link its business and financial planning streams to ensure the sustainability of Healthy Ambitions Suffolk.
To do this, finances need to be allocated to cover, over the next three years: -

· the awarding of grants 

· general running costs, and 

· campaign initiatives that the board approve

Owing to its status as a charitable trust, the Suffolk Foundation can only deal with monies earmarked for the allocation of grants so other funds need to be paid out using a bank account. The Cooperative Bank operates ethical policies and offers a community account for non-profit making partnerships that is ideal.

4.
Current Financial Position

The current financial position is: -

· The Suffolk Foundation holds £1.2million donated by NHS Suffolk and £10k donated by Great Yarmouth and Waveney PCT

· NHS Suffolk has used the whole of funding (£140k) that was awarded from the performance reward grant related to the Suffolk Local Area Agreement to contribute to three initiatives, the purchase of the Healthy Ambitions Suffolk Bus, Fit for Work and Health Walks.  The total cost for these is £200k, leaving £60k to come from Healthy Ambitions Suffolk funds held. 
As stated earlier, these funds need to be allocated to cover the areas mentioned in paragraph #3  
5.
Recommendations

It is therefore recommended that:
5.1 Healthy Ambitions Suffolk opens a bank account with the Cooperative Bank from which funds to cover initiatives and running costs will be paid.

5.2 Delegated authority to draw cheques and approve funding be given to members of the funding panel and to the chair of the partnership board.  The signatures of two panel members, or one panel member and the chair of the partnership board would be needed. 
These issues are covered in the re-drafted constitution submitted for approval by the board.

5.3
Funds are allocated as follows:
· £730k to be retained by Suffolk Foundation to cover the awarding of grants

· £480k to be deposited in the Cooperative Bank to cover running costs to cover

· £30k p.a. for Healthy Ambitions Suffolk project officer = £90k over three years
· £30k p.a. for external consultancy fees = £90k over three years
· £60k for the bus contribution plus £60k p.a. for initiatives agreed by the partnership board = £240k over three years
· £20k p.a. for public relations working = £60k over three years
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