HAS BOARD 18.02.10 Paper A

Healthy Ambitions Suffolk Board

Minutes of Meeting

Held in the Boardroom

Jerwood Dance House,

Foundry Lane, Ipswich.

Wednesday 25 November 2009

2pm – 4pm


Attendees:

	Sally Hogg (Chair)
         
	Head of Health Improvement Partnerships NHS Suffolk

	Dawn Henry                      
	CEO, SYPHP (Suffolk Young Peoples Health Project)

	Terry Baxter                      
	CEO Community - ITFC

	Greg Cooper  
	Team Ipswich

	Stephen Singleton            
	CEO, The Suffolk Foundation

	Emma Hibbert                   
	Adnams plc

	Jackie Bowis                     
	Membership Manager, East of England Co-operative Society

	Christine Dobson              
	Faculty of Health, UCS

	Shona Bendix
	CEO, Suffolk Association of Local Councils

	Norman Foster
	Consultant – NHS Suffolk

	Elspeth Johnson
	Senior Strategy Manager, Suffolk County Council

	Kathleen ben Rabha
	

	Carole Baker
	The Self Centre, Bury St Edmunds

	Ernie Batley
	Audit Commission (in attendance)

	
	

	Minutes:  Christine Cain
	


	
	Agenda Item and outcome
	Action

(Initials)
	Supporting 

attachments

	1
	Apologies
	
	

	
	· Peter Bradley – Director of Public Health, NHS Suffolk

· CaroleTaylor-Brown - Chief Executive Officer, NHS Suffolk
· Bill Banks – Non Exec Director, NHS Suffolk

· Alistair Lipp – Gt Yarmouth & Waveney PCT

· Bill Tancred – Suffolk Sport

· Olivia Cooper – Willis

· Barbara Corbett – Port of Felixstowe

	
	

	2
	Welcome and new members 
	
	

	
	Introductions were made and Ernie Botley from the Audit Commission was welcomed to the Board Meeting.

SH talked for a few minutes of the recent sad loss of James Hehir and that she had known him for 2 years and how he was an inspiration to all and that we would like to be able to move on and become the healthiest county by 2028.   
Penny Cavenagh - UCS is no longer representative and now replaced by Christine Dobson.
IBC still require close connection and Greg would like to be involved and discuss with everyone across the County.  Sally proposes Greg as a Board member – accepted.  Norman reported that Matt Archer no longer wishes to be involved and Norman will arrange to fill the gap.


	
	

	3
	Minutes of HATS Meeting 16.09.09
	
	Paper A

	
	Approved as written with one exception – under AOB Stephen Singleton point out it should read The Green Bike Project.

	
	

	4
	Actions from minutes not on agenda 
	
	

	
	No outstanding actions 

	
	

	5
	Revised Constitution and Terms of Reference
	
	Paper B

	
	Approved with following amendments:

Stephen Singleton pointed out that we are not a profit making organisation and the constitution should state this fact.


	NF
	

	6
	Revised Funding Arrangements
	
	Paper C

	
	Agreed by Board that:

· Authority to be given to open bank account

· Monies to be allocated as recommended

· The most to be made out of any potential for gaining interest on the funds.  Stephen and Norman to investigate.  Other funding sources to be explored.

	SS/NF
	

	7
	Complimentary Health Update
	
	

	
	Carole Baker reported that this has been on the back burner and she would be updating the website.  This item to be featured on next meeting Agenda.
	NF
	

	8
	A.  Verbal Update on initiatives

This was linked to the following item 8B

	
	

	
	B. Events update – Rebecca Hams
	
	Paper D

	
	Great East swim – this event was reported as being successful.  Tentative date 19 June 2010 so it was requested that everyone please put this date into their diaries.
Norman talked about herring.  £300 – having been to it, probably not attracted people we wanted to.  Probably not be involved again.
Possible Ipswich Marathon to be explored

· Look at more joint badging with 2012.   Norman to discuss with Adam Baker


	ALL
NF
	

	9
	Postponement of Celebration 1st December update – Norman Foster
	
	

	
	It was announced that sadly but inevitably the Celebration due to take place on 1 December has been postponed and this will now be scheduled on a date nearer to Easter.  It was felt that this Celebration should now be made a tribute to James in some way.  Norman will contact IBC to discuss.
Any ideas from Board Members can be red in later.  Please email them to Norman.  His email address is: norman.foster@suffolkpct.nhs.uk
SH suggested that pledges from a year ago should be followed up.

It was suggested that we look at HAS Accreditation “Kite marks”.


	NF
ALL
	

	10
	Mental Health – Kathleen ben Rabha
	
	

	
	Short debate on mental health opened by Kathleen:
feels that the Public Health Report is all about mental health and asked if HAS should be looking at mental health.

Elspeth getting group together within SCC plus stakeholders.  To include Terry.  To report back.

HAS logo to be on next year’s public health report document.

Kathleen brought a North Essex Partnership Trust A – Z of mental health brochure to the meeting. Kathleen discussed brochure and would like us to produce a similar evidence based booklet which could then be dispersed around the County.  Shona suggested an A – Z Mental and Physical brochure which could include Five a Day.  SS suggested a Screensaver idea and develop a brand around it.  Mouse maps etc.  SH suggested that the Board should seek experts to develop something e.g. booklet, desktop and mouse mats.  It was agreed that Normal will work with Stephen, Terry, Emma, Carole, Rebecca and Kathleen to discuss.

	EG
NF/SS/

TB/EH/CB/KbR/
RH
	

	11
	PRG Bid – Sally Hogg/Rebecca Hams
	
	Paper E

	
	Fit for Work - ready to go out to advert.  Agreed that post should be advertised.  Greg to manage post. IBC will manage process and interview panel.  Healthy Ambitions Bus provisionally ordered to start in Feb.  This would be after Feb half - term and the bus would be in the schools for one year. This would cover 30,000 Secondary and summer holiday. 97 that haven’t got Healthy School Status.

Greenest county – Suffolk tour promoting healthy ambitions during summer holiday.  Term time in schools £15,000 – secured money for disabled and young carers.  These are additional costs.  Board are happy for this to go ahead.

Health Walks – Still in negotiations with SCDC to see best way, extending hours for their co-ordinator.   Also working with Natural England – Gt Yarmouth.  Looking into it as soon as possible.  SH would like this up and ready for New Year.  Greg and RH will work together.  40th anniversary next year.  It was suggested that it should be turned into minutes instead of miles.  TB suggested promotional materials for New Year’s resolution.

Health Manager is an Online Health Manager on Healthy Ambitions website.  Norman reported that Leaflet is virtually ready.  TB suggested that beer mats could be placed in Adnams pubs to promote Healthy Ambitions.   Ideas needed quickly for New Year resolution.  Please email Norman. 


	GC/RH
ALL
	

	12
	Performance Scorecard Targets – Rebecca Hams
	
	Paper F

	
	Attempt at developing a formal way of evaluating what we are doing.  Working with County Council and Gt Yarmouth.  It was felt that this was a bulky document at the moment.  The Board were requested to look through this paper and please feed comments back to Rebecca by 20 December.

Greg asked for indicators in the future.  RH mentioned that they could be found on Website.  RH will put a note on it as to who is monitoring etc.
SH asked for Ernie Botley‘s (Audit Commission) opinion and he was happy with this and will obtain feedback for RH.

SS suggested that it could be colour coded, red, amber and green.  It was also suggested that it could be made a smaller document.

It was agreed that NF will work with RH and bring a paper back to the Board at the next meeting.  It was recommended that this needs to go into a Business Plan.
	Board
RH

Ernie Botley

NF/RH


	

	13
	Joint Work with Greenest County – Rebecca Hams
	
	Paper G

	
	Discussion regarding links using the health bus and go out to plan events.

	
	

	14  
	Any other business
	
	

	
	Single gateway funding – never gets spent.  Anyone any sway over the funding source.  Norman, Stephen and Sally will take this away to discuss.

Need to tighten Grant Funding criteria to tackle Health Inequalities and to target action to groups and areas in most need.
Date of celebration event to be advised by Norman.  Please let Christine know if anyone else should be invited.  Local Authorities – Greg to send out list. 


	NF/SS/
SH
ALL

GC
	

	15
	Next Meetings
	
	

	
	Future dates proposed; 

· End of January – Norman to send out dates.  

· We will discuss our future Chair. The Funding Board will be looking at this. 

	NF
Funding Panel
	


