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EPODE summary 18th February 2010
(The business case in full is presented as an appendix to this summary)
Increases in the prevalence of childhood obesity throughout Europe.
The World Health Organisation and the European Commission both recognise the need for community strategies, involving public and private stakeholders at national and local levels, to arrest the advance of obesity.  The EPODE programme is based on these core values and is inspired by the experience developed in previous community and school-based interventions in France.
The model consists of the strategic set up and coordination at a national and local level of concrete initiatives fostering enjoyable and balanced eating habits and greater physical activity in everyday life.  The methodology enables the creation of new educational schemes mobilising local stakeholders within their daily activities, thus empowering families and individuals in a sustainable way.  These actions are coordinated by a local project manager and delivered under the guidance of a social marketing team and the expertise of an independent scientific committee.
In France, EPODE relies a lot on the commitment of town’s mayors and their influence on/relationship with local businesses/schools. 

This project is needed because there is evidence that if we do not act, the levels of childhood obesity will rise:

If we do nothing:

Girls (by 2050): 48% overweight and 21% obese.

Boys (by 2050): 16% overweight and 48% obese by 2050.

Children and young people under 18 represent around 24% of the Suffolk population.

Tackling obesity is about PREVENTION.  The objective is to help create environments that facilitate the adoption by children and their families of healthier behaviours and we can hope that with time, culture & values around food & activity will shift and stop the progression of obesity.
The EPODE scheme falls directly within Healthy Ambitions Suffolk’s remit (HAS is part of the county’s community strategy, Transforming Suffolk) and fits in perfectly with one of HAS’ five strategic themes (i.e., Improving outcomes for children and young people – 0-19 years).  This theme aims to ‘promote the physical and mental health and life quality of children and young people, and implement effective programmes to protect the most vulnerable from adverse outcomes and serious health consequences.’  Within this specific area of action, childhood obesity is part of the ‘Top Ten’ priorities identified by HAS.

The programme also complements other areas of work that HAS is already involved in, such as the HAS Bus, the Healthy Ambitions Challenge and the Reach Out programme (Improvement Foundation project taking place in Sefton, Coventry, NE Lincs and Barnsley; available in Haverhill, Sudbury, Gipping and Brandon) — all successful projects.  

Anticipated Benefits of EPODE model:
· Children and families will have a better understanding of food groups and nutrition, which will enable them to make informed decision regarding their food intake.

· Children will exercise more

· Parents, teachers, and the large community (for instance, shop keepers) will be involved in the programme, thus creating/reinforcing community cohesion/social capital

· Improve health outcomes for the community, thus tackling health inequalities in Suffolk (the project is applicable to towns and cities and Ipswich in particular could benefit greatly from this initiative).

[For your info, Reach out’s aims:

1. improve breastfeeding rates & early years nutrition

2. support GPs in management and treatment of obesity-related conditions in ADULTS

3. work with commissioners to develop locally-based services for reducing and controlling weights in ADULTS

4. enable communities to effect changes in their physical and social environments ]
EPODE MODEL — EVALUATED COSTS

	Suffolk could be divided into five localities:
	- Suffolk Coastal + Waveney

- Ipswich

- Mid-Suffolk + Babergh

- Forest Heath

- St Edmundsbury


Each locality would require (p.a):

	A project manager
	£30k

	Non pay costs
	£15k

	Own cost
	£3,000

	Total for 5 localities
	£240k


Overall, the following resources will be needed (p.a):

	Promotional budget

(Change 4 life?)
	£15k

	Local media
	£16k

	Total for Suffolk
	£31k


In total, the intervention would cost around £271,000 p.a. for the whole of Suffolk
What is the HAS delivery Board asked to consider?

1. What is the potential application from EPODE to the Suffolk context? 
2. If EPODE has successfully managed to support the programme in 226 provincial towns and cities in France, (involving private sector funding in addition to a prominent role for civic partners, (Mayors etc) would an EPODE model easily transplant to Suffolk? And if not, what might we do to provide an equivalent project with a wider ‘reach’?
3. Would the HAS Board wish to pursue the EPODE approach in Suffolk, and if so, how might we achieve this? 
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