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Healthy Ambitions Suffolk Board

Minutes of Meeting

Held in Orwell Room

Ipswich Borough Council Offices

Grafton House

Russell Road

Ipswich

Thursday 18th February 2010

2pm – 4pm


Board Members present:

	Dr Peter Bradley (Acting Chair)
	Public Health Director, NHS Suffolk



	Carole Taylor-Brown
	Chief Executive, NHS Suffolk



	Dawn Henry                      
	CEO, SYPHP (Suffolk Young Peoples Health Project)

	Terry Baxter                      
	CEO – ITFC Community Trust

	Stephen Singleton            
	CEO, The Suffolk Foundation

	Emma Hibbert                   
	Adnams plc

	Jackie Bowis                     
	Membership Manager, East of England Co-operative Society

	Shona Bendix
	CEO, Suffolk Association of Local Councils

	Elspeth Gibson
	Senior Strategy Manager, Suffolk County Council

	Kathleen ben Rabha
	Community Affairs Adviser, St Edmundsbury and Ipswich Diocesan 

	Gregg Cooper
	Ipswich Borough Council

	Barbara Corbett
	Port of Felixstowe

	Jo Collins
	Age Concern


In Attendance:

Norman Foster
Foster Consultants – contracted to HAS
Rebecca Hams
NHS Suffolk

Caroline Tomes
NHS Suffolk

Christine Cain
NHS Suffolk (Minutes)

Dr Muriel Cadihac
National Management Trainee 

Claire Parker

Fit for Work County Wide Coordinator
Sarah Barnes
Gt Yarmouth & Waveney PCT
1     Apologies were received from

· Sally Hogg – NHS Suffolk

· Bill Banks – Non Exec Director, NHS Sufolk

· Dr Alistair Lipp – Gt Yarmouth & Waveney PCT

· Oliver Cooper – Willis

· Carole Baker – Self Centre, Bury St Edmunds

· Christine Dobson – Faculty of Health, UCS

The meeting commenced with a short theatrical performance by Red Rose   Chain introduced by Andy Fry of the Suffolk Fire Service.  The short play let demonstrated the joint work being done between the two organisations to tackle obesity in children by building self-esteem.
2      Welcome and new members


    
Introductions were made and welcomes were given to

· Carole Taylor-Brown, NHS Suffolk

· Barbara Corbett, Port of Felixstowe

· Jo Collins, Age Concern

· Claire Parker, newly appointed Fit for Work County Wide Co-ordinator

3       Minutes of HAS Meeting 25.11.09


                  Paper A
4       Actions from notes on agenda 

                                                 NF                                                                           




 


Item 5  - revised constitution – amendments have been added.
Item 6  - revised funding.  Waiting for response from Julian Herbert, to be carried forward to next Board Meeting             
 
Item 7 - deferred as Carole Baker has sent apologies         

           

Item 8B - Great East Swim 19th June 2010 has been confirmed,
20th June to be held as stand by date.
Ipswich Marathon – A discussion took place and it was decided to bring this item back to the Board.  Emma suggested it could be linked up with other 10K Marathons. Stephen Singleton felt that without the late James Hehir, there would be problems with implementing road closures etc. Stephen asked if HA wanted to be branded as a sport.  To be discussed. 
Item 10 Mental Health - Elspeth suggested beat winter blues leaflets etc.  Comments can go out with minutes.  Using libraries was found to be useful.    Anyone interested, please contact Muriel Cadihac, a management trainee who has been working on Mental Health with Elspeth on Muriel.cadihac@suffolk.gov.uk 
Item 11 Performance Reward Grant 
Rebecca Hams reported that there have been slight delays in obtaining the Health Bus, this is now expected mid April 2010. 
Greenest County 

Rebecca Hams advised that this will be taken to main Board Meeting and funding is looking likely.
AOB – Gateway funding 
Action: Sally Hogg to update Board at next meeting.             SH

     







HAS kite marks 
This has been organised by Norman Foster.  A copy of a gold certificate with kite mark was passed around the table at the Board Meeting.  This can be used as a logo.
Health Manager – on site web-based tool.   
NHS and County Council staff will receive an advert in their wage slips at the end of this month and this will also be distributed to businesses across Suffolk. 
Health inequalities  
Norman Foster was asked to amend funding criteria – this has now been done and discussed at Funding Panel. Elspeth requested a breakdown as to how many hits it will have.  Norman reported that there will also be a postcode breakdown and is currently working on the data. 
5        Chairmanship of Board





                PB







Following the tragic death of HAS Chair, James Hehir, the Board  discussed his succession.
It was decided that the position should be advertised and Norman was asked to draft an advertisement and press release.  
      NF
6        Patrons Group






       Paper B 










                NF

Norman Foster reported how this began and that more patrons could be added. 
It was decided that the paper needed clarifying as to the means of removal of patrons and their length of service.

Action: Paper was withdrawn and will be sent for virtual comment before being brought back to the next Board Meeting. 






                NF
7         Update on Funding





                PB

The Board was given an update on the funding and was informed that NHS Suffolk had pointed out difficulties in opening a bank account as agreed by the last board meeting.
Action:  Peter Bradley, Stephen Singleton to discuss further with Julian Herbert.    
8         Performance Targets – Rebecca Hams/Norman Foster
       Paper C

Norman Foster reported that this was an Information item with indicators and something that the Board could work with. 
The Board decided that the information was too complex in its present form and wished to have it on the website.

The Board to be presented with headline performance information only.
Action: RH to discuss with PB before next Board Meeting
9
Complimentary Health Update – Carole Baker


    CB

Due to Carole’s absence, it was decided that this item should be brought back to next Board Meeting.
10
EPODE Proposal – Peter Bradley/Elspeth Gibson

Paper D and











     Appendix

PB reported that we have lots of this in Suffolk but people are getting excited about the project.  It was felt that we should use combined efforts for children and weight in Suffolk as it is known that there is much good work (e.g. MEND and Activ8IT)   Action : A survey of all obesity initiatives should be undertaken and coordinated into joint action.                   RH/NF 
11
Verbal Update on Initiatives 
            Rebecca Hams/Norman Foster
Rebecca Hams reported that 3 members of staff have now been appointed for the Health Bus, due to start after Easter.  Rebecca is currently working with the Co-op and WI on a cookery course for single older men. ‘Meals Made Easy’. The first course will run for 6 weeks at Stowmarket Community Centre. Some important dates for HAS are 2nd / 3rd June for the Suffolk Show ,19th June the Great East Swim and a road show across Suffolk in partnership with Creating the Greenest County 22-29 August, this will include Health Walks to take place from bus,10 different sites across Suffolk.
Elspeth - Design County Work has won an award.  How to increase activity with 16 – 24 yr. Design last week.  –

4 YP working in Ipswich.  
Regional Workplace Health and Wellbeing event will take place on 11th June at Ickworth House, Dame Carol Black Government Advisor. Rebecca asked if Peter would be available for this event and to go along and speak.  Great Yarmouth and Waveney are also involved. Health bus – Action:  RH to discuss with PB and bring back to the Board.  Elspeth will arrange to get photos to PB by 11 June. 
NF informed on reprint of leaflets and on new “Positive about Breastfeeding” initiative for businesses and public places.
Caroline Tomes reported on joint working on breastfeeding with the Healthy Haverhill group (‘Reach Out’ project) 

12
Awards and Celebration update 




     NF
Norman reported that the December date had been postponed and this event will now take place on 25th March.  Firms and organisations are to be invited.  The launch of ‘Stepping Out’ and “Living Allotments” to take place in the afternoon.   Health Walk to start at Endeavour House, Suffolk County Council and to reach Dance East.  Celebration for 2010 will be held on 8th December 2010.
13 
Mental Health – work done by SCC – Elspeth Gibson


Previously dealt with under Matters Arising
14
Any Other Business


Nothing to report
15 
Next Meetings


Thursday 1 April



Thursday 20 May



Thursday 5 August

Thursday 7 October

Thursday 2 December
Please note that May meeting has been changed to the 20 May 
