Paper E

Guidance to Assessment Panel

These notes are intended to act as a guide to a panel assessing projects for award.  They are published on the website and are in the public domain.   They are based upon guidance issued by the National Institute for Health and Clinical Excellence (NIHCE) – PH 006 Behaviour Change, published 2007 and PH 009 Community Engagement, published 2008
A panel should have regard to these notes so as to ensure fairness and equity to all applicants. 
1. Community Influence
How users and clients have influenced/are influencing the project’s design 

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	Users have been consulted and there is evidence of some input
	As bronze plus evidence that users views have contributed significantly
	As silver plus there is evidence that users are active throughout the project, steering its progress and influencing outcomes


How the community’s health is being/will be improved by the work 

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	There is some evidence that the project will impact (likely) health improvement in individuals/a community  
	The proposal is based upon evidence of need and there is evidence of (likely) health improvement within a clearly define target group.  
	As silver plus evidence of likely cost-effectiveness of the proposal.  There are clear performance targets


2.
Health inequalities

How health inequalities will be addressed

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	There is some evidence that the project is targeted to help people in a deprived geographical area and/or people in a known deprived target group   
	As bronze plus the proposal is based upon evidence of need within the area/group  
	As silver plus clear  evidence of how inequalities will be lessened using targets within a written project plan


3.
Sustainability and Development

How health improvements are to be sustained

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	There is some evidence that thought has been given to how the project will be continued if proved to be effective  
	As bronze plus a clear resource and funding plan to continue the project if proved to be effective  
	As silver plus evidence that the resource and funding plan includes training needs, succession planning that thought has been given to business continuity and “if-then” strategies in case of relapse  


How the project will be developed in the future

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	There is some evidence that the project will be developed further if successful.  
	As bronze plus evidence of a development plan that shows how the project can be developed further.  
	As silver plus evidence that the development plan contains details of how the project can be replicated in different settings or areas.  


4. Results and quality

How will the impact of the project be monitored and evaluated?

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	There is some evidence showing how the project will be monitored and evaluated  
	As bronze plus a clear plan with specific provision for monitoring and evaluating outputs and outcomes as appropriate  
	As silver plus evidence that the plan includes provision for monitoring behaviour change including effectiveness, acceptability, feasibility, equity and safety  


What has the project achieved or will it achieve?

	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	There is some evidence that the project has clear aims and objectives.  
	As bronze plus evidence that the social and environmental context of the project has influenced those aims and objectives  
	As silver plus evidence of clear aims and objectives linked to performance monitoring and evaluation criteria  


5. Future development

Are there any other points regarding future development?

	Evaluators can use the addition of up to ten discretionary points to cover any aspects of the project that they feel deserve further merit


6. Relevant current Healthy Ambitions Suffolk priorities
The applicants will have ticked which HAS priorities they feel the project addresses.  Assessors should check the relevance
and then refer to the marking matrix to award points
	 FORMCHECKBOX 

	Reduce mortality from cardiovascular disease and cancer and reduce inequalities between social groups
	 FORMCHECKBOX 

	Produce reliable, accessible health information and promote health education

	 FORMCHECKBOX 

	Increase employment levels among socially excluded populations
	 FORMCHECKBOX 

	Improve the psychological health and well-being of children and young people

	 FORMCHECKBOX 

	Promote active healthy living for older people by offering targeted life quality servicers
	 FORMCHECKBOX 

	Improve health (e.g. help to reduce obesity) and mental well-being in the workplace

	 FORMCHECKBOX 

	Reduce childhood obesity
	 FORMCHECKBOX 

	Target People with disability, with special needs or those already ill

	 FORMCHECKBOX 

	Improve accessibility to the physical environment so it can be used to improve health (e.g. promoting physical activity)
	 FORMCHECKBOX 

	Promote interdependence and engagement for older people to reduce social exclusion and improve mental health


	     Bronze 1-5 points
	Silver  6 – 10 points
	Gold 11 – 15 points

	One or more of the priorities is addressed  
	As bronze plus evidence of an understanding of the relevant priorities being addressed  
	As silver plus evidence that the project has a clear understanding of the priorities being addressed in the relevant social and environmental context    


7. Final Scoring to Determine Level of Award

The number of points should be added and level of award made as follows 

	     Bronze - a minimum of 30 points
	Silver  60 -80 points
	Gold a minimum of 81 points


Healthy Ambitions Suffolk – Award Assessment Matrix

	Project name
	Project Leader 
	Contact details
	
	Total Points

	Criterion
	Bronze 1 – 5 points
	Silver 6 – 10 points
	Gold 11 – 15 points
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Awards of Funding

As part of our work and to address health inequalities in the county, we have a community grants programme linked to our Award Scheme valued at approximately £xxxxxx for 2009. There are three separate schemes as detailed below:

· Small Grants: from £250 to £500 for groups looking to run one-off or short-term events or activities, to pilot a small project or to buy relevant equipment. Priority will be given to smaller community-based groups with a turnover of under £30,000 a year.
· Healthy Living Grants: of up to £4,000 for groups tackling some of the county’s key health priorities 

· Research projects: up to £15,000 for research projects addressing new and emerging issues.
Examples of the types of schemes that might attract funding

The small grants scheme is aimed at local, community groups run and led by local people. This might include: residents & tenants groups; allotment societies; PTA’s; self-help groups; and other, local groups tackling issues around health and wellbeing. Priority will be given to groups with an annual income of under £30,000.

Groups that are hosted and / or supported by larger, umbrella groups can apply as long as they can show some independence. We will not fund large statutory or infrastructure organisations with paid staff unless it is to cover the costs of one of your workers who is directly supporting local people to set up and deliver the project.

Your project or activity should:

· Aim to improve people’s health and wellbeing

· Be a new project with a clear start and end date

· Involve the local community in the planning, development and delivery of the project

· Meet the other key funding criteria 

We are looking for projects which show fresh approaches and new ideas to addressing health issues and concerns within a local community in Suffolk. We are particularly interested in projects where local people are encouraged to take ownership of their own health and where the project can become sustainable.

Here are some examples of the types of activities we will fund but we will consider any good idea:

· A project about a specific health issue, involving people getting together to explore it, for instance by developing a new support or self-help group which can become sustainable.

· It could be about enabling people to say what they need to improve their health and wellbeing and developing activities to do so, for example setting up information sessions or classes in their neighbourhood.

· It could be about improving access to services which are important for health, for instance leisure services or healthy and affordable food.

· It could be about providing information and guidance on health for certain groups, for example healthy diet information for an ethnic community.

· An event bringing people together to talk about the things that affect their health locally and ideas for changes, for example covering the costs of the event.

· It could be about setting up an activity or creating information about improving health, for example in the workplace or in the home.

· An action research project which has an ongoing evaluation process built into it. For instance, you do the project, and look at findings at the same time.

· Research with a particular group of people to investigate what their specific health and social care needs are. For instance, the nutritional needs of a particular group of people

· Research with service users to look into their experiences of how successful a current way of running a health and social care service is, and to seek recommendations to improve it. For instance looking at the experiences of women with mental health problems, the treatment and services they received and how these could be improved.
