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Introduction

Healthy Ambitions Suffolk is a county-wide multi-partner initiative to make Suffolk the healthiest county in the UK by 2028.  Full details of Healthy Ambitions Suffolk can be found at www.healthyambitionssuffolk.nhs.uk 
As part of our work and to address health inequalities in the county, we have a community grants programme linked to our Award Scheme valued at approximately £xxxxxx for 2009. There are three separate schemes as detailed below:

· Small Grants: from £250 to £900 for groups looking to run one-off or short-term events or activities, to pilot a small project or to buy relevant equipment. Small grants are assessed monthly ensuring quick decisions and funding.distribution.
· Healthy Living Grants: of up to £4,000 for groups tackling some of the county’s key health priorities which are: 
	 FORMCHECKBOX 

	Reduce mortality from cardiovascular disease and cancer and reduce inequalities between social groups
	 FORMCHECKBOX 

	Produce reliable, accessible health information and promote health education

	 FORMCHECKBOX 

	Increase employment levels among socially excluded populations
	 FORMCHECKBOX 

	Improve the mental health and well-being of children and young people

	 FORMCHECKBOX 

	Promote active healthy living for older people by offering targeted life quality servicers
	 FORMCHECKBOX 

	Improve health (e.g. help to reduce obesity) and mental well-being in the workplace

	 FORMCHECKBOX 

	Reduce childhood obesity
	 FORMCHECKBOX 

	Target People with disability, with special needs or those already ill

	 FORMCHECKBOX 

	Improve accessibility to the physical environment so it can be used to improve health (e.g. promoting physical activity)
	 FORMCHECKBOX 

	Promote interdependence and engagement for older people to reduce social exclusion and improve mental health


· Large Grants: Some grants of up to £15,000 are available for either research or implementation of larger projects addressing new and emerging issues.

How to apply for a Grant
The Healthy Ambitions Suffolk Grants Programme is managed by The Suffolk Foundation who seek to make the application process as easy as possible for community and voluntary groups. It is recommended that applicants discuss their ideas with the Foundation before making an application.  
The Healthy Ambitions Suffolk Grants Panel will meet quarterly to make awards from the Healthy Living and Large Grant Programmes. Details of the grant round deadlines are posted on The Suffolk Foundation website which can be found at www.suffolkfoundation.org.uk .Applicants will be notified of a decision within four weeks of grant round deadlines with grant funds being sent out shortly after that notification.

Successful applicants will be invited to attend an annual award ceremony.  The one for 2009 is on 08 December at Trinity Park Ipswich.
Key funding Criteria

We will both fund new projects or activities and those that have already started.  In both cases there will need to be evidence provided that the scheme or research is being, or will be, of benefit to the people of Suffolk. 
Criteria applicable to all of the grants are:

1. Community Influence
How users and clients have influenced/are influencing the project’s design
How the community’s health is being/will be improved by the work
2. Health inequalities
How health inequalities will be addressed

3. Sustainability and Development
How health improvements are to be sustained

How the project or research will be developed in the future

4. Results and quality
How will the impact of the project or research be monitored and evaluated?

What has the project achieved or will it achieve?

5. Future development

Are there any other points regarding future development?

6. Relevance to current Healthy Ambitions Suffolk priorities above
In addition, we cannot fund:

· Promotion of party political activities

· Exclusively religious activities or activities that are delivered through promotion of religion. (Please note, this does not mean that faith groups themselves are excluded from applying.)
· Fundraising and sponsored events

· Retrospective grants

· Direct replacement of statutory obligation and public funding

· Individuals for their personal needs

· For-profit organisations unless funding voluntary sector involvement

Examples of the types of schemes that might attract funding

All grant programmes are aimed at local community and voluntary groups run and led by local people. This might include: residents & tenants groups; allotment societies; PTA’s; self-help groups; and other, local organisations tackling issues around health and wellbeing. 
We are looking for projects which show fresh approaches and new ideas to addressing health issues and concerns within a local community in Suffolk. We are particularly interested in projects where local people are encouraged to take ownership of their own health and where the project can become sustainable.

Here are some examples of the types of activities we will fund but we will consider any good idea:

· A project about a specific health issue, involving people getting together to explore it, for instance by developing a new support or self-help group which can become sustainable.

· It could be about enabling people to say what they need to improve their health and wellbeing and developing activities to do so, for example setting up information sessions or classes in their neighbourhood.
· It could be about improving access to services which are important for health, for instance leisure services or healthy and affordable food.

· It could be about providing information and guidance on health for certain groups, for example healthy diet information for an ethnic community.

· An event bringing people together to talk about the things that affect their health locally and ideas for changes, for example covering the costs of the event.

· It could be about setting up an activity or creating information about improving health, for example in the workplace or in the home.

· An action research project which has an ongoing evaluation process built into it. For instance, you do the project, and look at findings at the same time.

· Research with a particular group of people to investigate what their specific health and social care needs are. For instance, the nutritional needs of a particular group of people
· Research with service users to look into their experiences of how successful a current way of running a health and social care service is, and to seek recommendations to improve it. For instance looking at the experiences of women with mental health problems, the treatment and services they received and how these could be improved.

You may need to consider the ethical implications of your research activity.
Criteria for funding schemes linked to Healthy Ambitions Suffolk Awards
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