

Paper B

Terms of Reference for Healthy Ambitions Suffolk Partnership Board - Healthy Ambitions Team Suffolk – (HATS)
Constitution

HATS has been authorised by the Board of the Suffolk Strategic Partnership.  The HATS Board is ultimately responsible to that SSP Board.

The HATS Board can delegate any of the roles listed below under “Purpose” to a smaller group of members as it sees fit

The HATS Board can request any person to be a board member or to be a Healthy Ambitions Suffolk patron as it sees fit.
Purpose

The overall role of the HATS Board is to be the steering group for the development of Healthy Ambitions Suffolk.  This will include

· Generally supporting the development of all aspects of Healthy Ambitions Suffolk 
· Making decisions relating to both strategic and operational issues

· Allocating funding held for the purposes of Healthy Ambitions Suffolk 
· Advising upon structures for local working and decision making 
· Giving direction and monitoring plans and actions 

· Strengthening current partnership working arrangements 

· Using both individual and Board expertise to aid innovation and to assist communication and publicity
· Assessing and advising upon overall progress of Healthy Ambitions Suffolk
Membership
The HATS Board needs to be representative of the partners contributing to Healthy Ambitions Suffolk and, additionally, in order to be innovative, it is important that the Board retains flexibility with membership that includes individuals with particular experience and/or expertise.  

As such, there needs to be core representation from the following areas

· Local government (three members)

· NHS Suffolk (three member)
· Local businesses (three members)

· The voluntary sector (three members)

With members being able to co-opt other individuals as required.

The current membership is:
Local Government
James Hehir, CEO - Ipswich Borough Council (Chair)
Elspeth Gibson  Senior Strategy Manager, Suffolk County Council

Shona Bendix, CEO, Suffolk Association of Local Councils 
NHS Suffolk

Carole Taylor-Browne, CEO – NHS Suffolk

Dr Peter Bradley, Director of Public Health 

Sally Hogg, Head of Health Improvement Partnerships

Suffolk Business

Jackie Bowis, East of England Cooperative Society

Emma Hibbert, Adnams plc

Carole Baker, The Self-centre, Bury St Edmunds
Voluntary Sector

Dawn Henry, CEO, Suffolk Young People’s Health Project

Stephen Singleton, CEO, The Suffolk Foundation

Matt Archer, Age Concern
Other Members
Bill Tancred, Chair, Suffolk Sport
Christine Dobson, University Campus Suffolk

Kathleen ben Rabha, St Edmundsbury Diocese
Ruth Watson, Hotelier, writer and broadcaster
Marlon Hunt, World Champion Kick-boxer
Terry Baxter, CEO ITFC Community Trust
Meetings
These will occur quarterly but a review of the frequency of meetings will be conducted at appropriate intervals.

Administration
This will be provided by the NHS Suffolk.
Quorum

At least four members of the HATS Board must be present to formally conduct business.
Agenda

All members will be encouraged to add items to the agenda and to speak to their items at meetings.  Such items must be sent to NHS Suffolk at least 10 days prior to the relevant meeting.  All agenda reports must make clear the intended outcome of discussion including recommendations where appropriate. 

Minutes
Minutes of the proceedings will be produced and distributed within two weeks of the meeting and approved by the Chair at the next meeting.
Record of Attendance
A record of those attending meetings will be included in the minutes.
