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Purpose 

1 This paper presents an overview of Backing Young Suffolk. The age group covered by the scheme is 16 – 25 and it is identified as a cross cutting development for both the Children’s Trust Board and the Adult Learning and Skills Delivery Partnership Board. 
2 Backing Young Suffolk is still at the very early stages of genesis; the Board can help to test out early thinking and ensure all partners are involved in its full development.

Information

3 Backing Young Suffolk aims to: develop young people’s employment skills and employability through giving them experiences of work. 
Harness the support of organisations and businesses across Suffolk to get young people into work

Provide particular support to develop local strengths for our economy in energy, ICT, food and drink, tourism and biotechnology.
4 Backing Young Suffolk will realise its aims through three activity strands:   

Development of a full framework of opportunities which provide young people with knowledge and experience of work;

Bureau service that will introduce young people to businesses and support businesses to access the talent pool that young people have to offer;

Proactive recruitment of organisations and businesses to extend the range of opportunities through which young people can secure experiences of work. 

Further details of the proposed aims and activities are given in Annex 1.
A draft Framework for Backing Young Suffolk, including development of apprenticeships in Suffolk, is in Annex 2. 
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Annex 1

Backing Young Suffolk

~unlocking the potential of our young people for the benefit of our economy~
Over recent months leaders from organisations across the county have come together in the Lives We Lead Programme to explore the challenges facing Suffolk and generate new ideas for moving forward. The concept for Backing Young Suffolk is one of the outcomes of this work. Backing Young Suffolk is still at the very early stages of genesis, we need to test out early thinking and ensure all partners are involved in its full development. This document provides a summary of the initial ideas as a basis for wider discussion. 

What is Backing Young Suffolk?

Backing Young Suffolk will be a Suffolk wide programme aimed at all Suffolk young people aged 16 – 24 years old. 

Backing Young Suffolk aims to: 

· develop young people’s employment skills and employability through giving them experiences of work 

· harness the support of organisations and businesses across Suffolk to get young people into work

· provide particular support to develop local strengths in our economy in energy, ICT, food and drink, tourism and biotechnology.

Backing Young Suffolk will realise its aims through three activity strands:

1.  Development of a full framework of opportunities which provide young people with knowledge and experience of work. 

The framework will encompass at one end occasional workplace visits and meeting business people, through work experience and internships, to full apprenticeships at the other end.  Much of this framework is already in place but through Backing Young Suffolk we will fill the gaps that have been identified in initial mapping work. Individual partners are already beginning work to fill the gaps. The Suffolk CC led Future Jobs Fund project is one example of this.

2. Bureau service that will introduce young people to businesses and support businesses to access the talent pool that young people have to offer.
It is recognised that this needs to complement existing business facing and employment support services and providers, “filling the gap” rather than duplicating. We will need to work with partners offering related services to ensure this is achieved. The LEAP network has been identified as a possible vehicle for the bureau service. 

3. Proactive recruitment of organisations and businesses to extend the range of opportunities through which young people can secure experiences of work.
We need to promote the benefits of employer involvement with young people and provide them with an easy route into offering a work opportunity.

How will Backing Young Suffolk add value?

· The development of a full framework of work opportunities will provide additional routes into work for young people at a time of high potential youth unemployment – especially for those aged 18-24 years, who are not well provided for currently.
· It will provide an easy way in for an employer who wishes to get involved but doesn’t know where to begin or have a young person in mind
· It will provide support for young people to experience work, therefore developing employment skills and enhancing their CV and building their future employment prospects.
· The bureau will act as a referral route on to the range of specialist agencies and providers that can help an employer or young person
· It will encourage more organisations and businesses to consider what they could offer to a young person and how young people can benefit their business
· By focusing particularly on Suffolk’s new industries, it will provide support in building a talent pool to support these emerging sectors
Who is Involved so far?

Currently the following individuals and organisations have been involved in developing the initial idea:

Babergh District Council – Pat Rockall

Choose Suffolk – Celia Hodson

IDea – Peter Funnell

Learning and Skills Council – Judith Mobbs

Suffolk Chamber of Commerce – John Dugmore

Suffolk County Council – Andrea Hill; Lucy Robinson and Bruce Provan

This group has come together through their work on the Lives We Lead Programme. However we all recognise that we need to involve a wider group of partners in the development of this concept. 

Why do we need Backing Young Suffolk?

Currently 1600 young people aged 16-18 years old in Suffolk are not involved in any form of education, training or work activity and over 4,000 18-24 year olds are unemployed. These figures are rising due to the recession and include many recent graduates and college leavers. We mustn’t allow the potential of this generation to be lost to Suffolk’s economy.
What are the Next Steps?

Now the initial idea is beginning to take shape we need to:

· Involve a wider group of partners in the development of the idea 

· Beginning to plan resourcing and  implementation

· Build awareness of and commitment to the idea at the Suffolk Innovation Conference on 14th October, where there will be a Backing Young Suffolk exhibition pod

Judith Mobbs on behalf of the Backing Young Suffolk group          
October 1st 2009 

Draft Framework for Suffolk Apprenticeship / Backing Young Suffolk Scheme
August 2009
This framework aims to set out the range of activities that are / could be available in Suffolk to support a young person aged 16-25 years into sustainable full time paid employment. The continuum works from left to right in terms of commitment and duration of the activity and formality of the arrangement. The framework also identifies where there are gaps and unknowns.
	
	Informal Employer Links
	Formal Employer Links
	Unpaid Work Experience
	Funded / Paid Work Experience
	Apprenticeship

	Description
	One off activities which provide a brief/informal insight into work 
	Longer term managed links between a specific employer and a learning provider
	Build CV, make contacts, gain experience of work generically and/or in a specific sector/context
	Paid employment with training for formal qualifications

	Examples of types of activity included
	· Use of business generated project materials

· Employer talk to a student group

· Visit to employer premises


	· Structured visits over an extended period

· Mentoring by an employer

· Case studies with programme of linked activity with employer

· Teacher placements
	· Graduate internships

· Non / pre graduate internships 
	· Government Apprenticeship Scheme 16-18

· Government Apprenticeship Scheme 16-18



	
	· 
	· 
	· Work placements for full time students

· Voluntary third sector placements
	· Supported employment opportunities

· Work trials
	

	Examples of programmes currently available in Suffolk to meet this need
	14-19 Strategy:

· SEBUSC

· Aim Higher

· EBP Mentoring

· Work related learning programme (EBP)

· Young Chamber
	Continuation arrangements for the  Millennium Volunteers initiative
	UCS Internship scheme


	· IDEA Federated Apprenticeship Scheme

· Existing Apprenticeship Scheme (NAS, Connexions, Training Providers)

· Apprentice Ambassadors (16-18)



	
	
	
	IDEA (for IT Sector)

Sector specific initiatives


	Proposed  additional activity to provide a comprehensive offer
	Structured provision for 19-24
	Millennium Volunteers type scheme

Formalised scheme with training / accreditation, recruiting employers, prospectus of opportunities, pairing young people


	Future Jobs Fund 

(Bid submitted)
	Supported apprenticeship scheme to support the growth of apprentice opportunities in new sectors (e.g. renewables, ICT).

Public Sector apprenticeship scheme to boost numbers of opportunities young people

	
	Establish a Post Compulsory Education Business Service 

One Stop Shop linking to business facing organisations, providers and supporting young people, referral framework

Potential requirement for a new co-coordinative agency with delivery through existing providers and access agencies such as the LEAP network.

Primary aim to encourage and develop the engagement of business facing organisations

- to signpost employers to service and work with them to identify requirements and the level of contribution they could offer


Judith Mobbs

Peter Funnell

August 2009
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