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	Date
	13 August 2009

	Subject
	Adult Learning and Skills Executive Group

	Location
	Conference Room, LSC Suffolk, Felaw Maltings

	Time
	14:00

	LSC office
	Suffolk

	
	

	
	

	
	

	Present
	Judith Mobbs, JM
Guenever Pachent, GP
Sue Pottle, SP
Fiona Fisk, FF
Robin Hodgkinson, RH
Susanne Anderson, SA
Hazel Mackintosh, HM
Jim Brown, JB
Alex Till, AT
Rod Gilchrist, RG
Jenny Wilson, JW
Julia Sansom, JSa

	Apologies
	Apologies have been received from:

Candice Danleigh
Christian Bone
John Dugmore
John Shaw
Mike Dowdall

	
	


Item 1. Welcome and introductions

1.1 The Chair asked everyone to introduce themselves for the benefit of the first time members and representatives.  Thanks were extended to GP for Chairing the last meeting.

Item 2. Minutes of last meeting

2.1 Minutes of the last meeting on 18 May 2009, were agreed as a true record.

Item 3. Matters arising

	MINUTE NO
	ACTION
	BY WHOM
	COMPLETED/NOTES

	3.2
	Amend typing error in Paper G Partnership Board TOR
	JSa
	Completed

	4.4
	to obtain information on NVQ level 4 numbers from Richard Lister of UCS
	SA
	FF confirmed that NVQ level 4 were not studied at UCS

	5.7
	Invite a representative from the Voluntary Sector to join the Redundancy Network
	MD
	AT confirmed that a representative had been invited

	5.8
	Response to Redundancy offers to be circulated with the minutes
	SC/JSa
	C/Fwd

	6.2
	Obtain a comprehensive list of LEAP Centres including non SCC centres and indications of open or not.  Also to invite Miles Cole LEAP Project Manager to the next meeting.
	SA
	List sent with Agenda
Invitation to Miles Cole Item 11 on agenda

	6.6
	Report on Adult Learners Week, which focused on numeracy. 
	SA
	A news release had gone out from the Chamber and RH was awaiting last evaluation from receipients of PCDL monies.

	8.5
	E-mail papers and revised scoring table to the Executive and observers on Tuesday morning 19th May.
	JSa
	Completed

	10.8
	Circulate name of SCC co-ordinator of bids for the Future Jobs Fund
	GP
	The co-ordinator is Guenever Pachent

	10.9
	Collate bids/details for the Future Jobs Fund until co-ordinator appointed
	JSa
	Only one received so far, now passed to GP. See below regarding bid.

	11.1
	Update on the Skills Funding Agency to added to all future agenda’s
	JSa
	Complete


3.1 SA advised members that a Future Jobs Fund bid for £1.6M to create 200 jobs had been put in by Suffolk County Council.  The bid focused on Public Sector and Third Sector.  Initial feedback reported that it is a strong bid and well evidenced.
With GO:East advice it was submitted 2 weeks after the initial deadline, so will not start in September.

3.2 RG confirmed that the bid will be appraised on 14th August and moderation, within a 6 week turnaround.  The process is now ongoing and future bids can be submitted monthly.

3.3 GP asked the Chair if a letter of thanks could be sent to the bid writer Jason Joseph
ACTION – HM to write letter of thanks to Jason Joseph and send copy to Chris Bally, Andy Yacoub and Frances Bedding.
Item 4. LAA Baselines and performance.

4.1 HM took members through Paper B and appendix 1 & 2.

4.2 AT suggested that appendix 1 could help Economic Participation Steer and drive local area’s to put in more money.  He confirmed that it was a good piece of evidence.
4.3 JM stated that local LSP’s could be involved in targeting innovations in certain areas.

4.4 HM advised that Dawn McCracken had done a lot of work regarding the funding streams.  JW also advised that the LSP co-ordinators meeting had found Dawn’s data very interesting.
4.5 ACTION – HM Share information collated already.

4.6 The Chair asked “What can we as a Partnership Group do to target these communities and create better links to LSP?”

4.7 RH enquired how many LSP have a learning and/or skills sub group.
4.8 HM replied that Waveney, West Suffolk and Suffolk Coastal have sub groups, however Ipswich is less developed.

4.9 GP suggested that a presentation be taken to each LSP to engage their support on learning and skills issues. 

ACTION – SA to attend meeting in West Suffolk, GP to attend meeting in Ipswich, LSC Lowestoft and AT volunteered to attend the meeting in Suffolk Coastal.
4.10 ACTION - JSa to obtain membership of LSP and forward with the minutes.

4.11 ACTION – HM/SA take dialogue out to 4 underperforming districts. 

4.12 RG confirmed that if Skills are addressed, it will cut across all areas.

4.13 ACTIONS – JM Brief CEO’s from the areas and gain their commitment.  Follow up with an e-mail.

Item 5. Performance Reward Grant

5.1 HM took members through Paper C giving an overview of the AL&S DP PRG Project.

5.2 HM confirmed that after consideration of 4 proposals a project to incentivise participation in numeracy qualification was chosen.  
5.3 The project “Improving numeracy in Suffolk” will be led by LEAP so it can take advantage of the LEAP team’s expertise in project management, impartiality and its mission to “be the front door for accessing adult learning”.

5.4 The three proposals from HM were AGREED by the Executive members:

· LEAP is governed by a Steering Group and with the Executive’s agreement; the Group could act as a Project Board.

· This Executive would monitor performance management information, commission and receive evaluation of the Project.
· The existing Skills for Life Operations Group would resolve operational issues across delivery partners.

5.5 HM advised members that in Suffolk, the Train to Gain target of 20% of starts being Skills for Life is not being met in 08/09.  Both residents and providers are missing an opportunity.
5.6 JM asked if advertising should be opened up across the county or targeted.

5.7 GP felt that advertising should be targeted and would be a challenge for the LEAP Board.

Item 6. Skills Strategy and Transition of LSC Functions to the SFA & other partners
Adult Learning and Skills Delivery Partnership Board – New Chair

6.1 The new cabinet in Suffolk County Council includes a new portfolio role to encompass skills.  The role is being undertaken by Cllr Bruce Provan.  JM proposed that he is invited to be the new Chair.  After discussing including confirmation that it is the role not the person who is invited to Chair the Delivery Partnership Board.  It was agreed to send a letter of invitation and a list of Delivery Partnership Board members to Cllr Provan.  ACTION – HM/JSa send a letter of invitation and a list of Delivery Partnership Board members.

Skills Funding Agency (SFA)
6.2 JM updated the Executive on progress in developing the Skills Funding Agency as outlined in Paper D.  JM confirmed that the LSC will continue to operate until 31st March 2010.

6.3 Not mentioned in the Paper is the possibility that Strategic Skills will be positioned with the Regional Development Agency rather than the SFA.  This BIS proposal is out for consultation.
6.4 Shadow operations for successor organisations would commence in the autumn, Young Peoples Learning Agency by end of September and SFA a little longer because of consultation process. 
6.5 From 2010 there would be no county based teams just regional or national, however the LSC’s Suffolk area team will continue to work with local providers until end of March.
6.6 GP offered a response from Suffolk County Council.  She acknowledged that support from officers of the LSC would be missed.  This Group and Board will need to consider how the Delivery Partnership develops into an Employment, Learning and Skills Board in the future.
6.7 JM stated that the executive summary was available from a regional report.  “Linking Economic Intelligence and Adult Skills to 14-19 Commissioning”.  ACTION – JSa to send out executive summary with minutes.
6.8 RH commented that nowhere in Paper D was there a mention of informal learning PCDL and felt this needed to be made clearer.

Item 7. Adult Learning and Skills Delivery Plan

Workstream reporting

7.1 SA advised members that following comments from the last meeting the format had been changed to landscape and colour coded for ease of reading as shown in Paper E.  It was now able to drill down to sectors and areas and can easily be amended to illustrate funding opportunities that have come about since the beginning of the year.

7.2 Delivery progress has been good with no red status and it is know why certain areas are amber.

7.3 RH commented that there was no mention of NDLC

7.4 HM replied that NDLC is a strand within Adult Safeguarded Learning Ref 4.1 in the plan and also Ref 4.7.  HM also asked the members if they would like a summary or a full final report.  AGREED a final report was required.

Review and Refresh

7.5 Paper Ei was handed out to show the format of new delivery plan to replace the unwieldy one we have at the moment printed on A3. 

7.6 SA asked if the members were happy with the format.  

7.7 It was requested that the area where this partnership is making a difference be highlighted, and then AGREED.
Item 8. Economic Participation Update

8.1 AT presented Paper F which gave a Funding Allocation Overview of EEDA Economic Participation Programme 2009-2010, showing the three areas of Skills, Enterprise and Employability.  

8.2 All projects are mentioned in the paper that are either up and running or have contract letters.  The projects are progressing well except for one which will not go ahead and the funds re-allocated.
8.3 EEDA is looking to invest more money in business and enterprise development which is its focus at the moment.  Several projects have been proposed.

Item 9. Suffolk Apprenticeships

9.1 JM gave members an update which included:
· Discussion on how to take this forward with Suffolk County Council and Choose Suffolk.

· Target the younger adults 16+ to give them a break into the work of work.
· Bring together all routes to employment

· There is a National template which Suffolk may follow.

· LEAP is very important as they have the same kind of single route for employers and public.

· Using “Backing Young Britain” Campaign to link into backing a Suffolk Campaign.

· Have conversations with Jobcentre Plus and LEAP

· Conceptual at this stage, however potential to move forward quickly.

9.2 SA asked where the funding was coming from.

9.3 AT suggested ESF funding

9.4 RG confirmed that now is the time to influence ESF as they are re-writing the tenders ready for the next round in December.  He suggested the Group consider what Essex has done with ESF money.
9.5 JM advised members that Suffolk is very interested in the Essex scheme and their use of ESF funds.  The scheme should be aimed at the sectors Suffolk wants to grow.  ACTION – HM contact Jai if he would be able to lead a session on which sectors Suffolk needs.

Item 10. Joint Working with Economic Prosperity Delivery Partnership

10.1 HM reported that at the last Board meeting it was suggested that a joint Board meeting take place in late Autumn to look at areas of interest.

10.2 Executive members were happy for this to take place and more work would be done.

10.3 GP asked what our Board will come away with, as they have only had one meeting and are not cohesive yet.

10.4 HM confirmed that she would be asking the Executive for their input.

Item 11. Membership

11.1 The Chair proposed two additional members for the Executive.

· Miles Cole, LEAP Project Manager, University Campus Suffolk

· Jai Raithatha, Economic Development Officer, Suffolk County Council

11.2 Members AGREED to invite both to join the Executive.  ACTION – HM Invite both to join the Executive and send them dates for the next meeting
Item 12. Any other business

12.1 GP suggested that on future agenda’s ESOL Strategy should be brought to the Executive for adoption.
12.2 AT agreed that a report similar to the Economic Participation Update be presented.

12.3 AT reminded members that Suffolk Entrepreneurship Week would be 16-19 November.  Could members please advise him of what is happening around the County.

Item 13. Date of next meeting

13.1 The next meeting will be 2pm, 16th November 2009 at LSC Suffolk, Felaw Maltings.
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	MINUTE NO
	ACTION
	BY WHOM
	COMPLETED/NOTES

	3.1
	Contact Katie Mackenzie and Laurie Kay to obtain a list of all Response to Redundancy offers
	HM
	

	3.4
	Write a letter of thanks to the writer of the Future Jobs Fund bid and copies sent to Chris Bally, Andy Yacoub and Frances Bedding.
	HM
	Completed

	4.5
	Share information collated already by Dawn McCracken on take up of learning and skills by District.
	HM
	

	4.9
	Discuss with LSP their approach to the learning and skills agenda.
	HM
	

	4.9
	Attend LSP meeting West Suffolk
	SA
	

	4.9
	Attend LSP meeting Ipswich
	GP
	

	4.9
	Attend LSP meeting Lowestoft
	LSC
	

	4.9
	Attend LSP meeting Suffolk Coastal
	AT
	

	4.10
	Obtain membership lists of LSP and send out with minutes
	JSa
	

	4.11
	Take dialogue out to 4 underperforming districts
	HM/SA
	

	4.13
	Brief CEO’s from the areas and gain their commitment.  Follow up with an e-mail
	JM
	

	6.1
	Send letter of invitation to Cllr Bruce Provan to be Chairman of the Delivery Partnership Board
	HM/JSa
	Completed

	6.7
	Send out Executive Summary of final report „Linking Economic intelligence and Adult Skills to 14-19 Commissioning
	JSa
	

	9.5
	Contact Jai about running a session for apprenticeships, about which sector Suffolk wants to grow
	HM
	

	11.2
	Invite both Miles and Jai to join the Executive and send them dates for the next meeting.
	HM
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