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	Adult Learning and Skills Delivery Partnership: Status Report

1.1 Train to Gain 
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	Description of Activity

Increase the take up and quality of Train to Gain (including FE NVQ) delivery in Suffolk

Countywide, specifically in public, retail, tourism and health sectors 

LSC employer responsive funding: £4m 

Contractual delivery year runs to 31 July 2009

LSC - Hazel Mackintosh 
Volume targets - 622 SfL learner starts, 3201 Level 2 learner starts, 1545 Level 3 starts
Source: LSC Management & performance data: 

NI 163,164, SfL (Leitch)

Note: The definition of Train to Gain activity now includes NVQs delivered by FE colleges. 



	Main Achievements since last report
· Contracted providers managed by the Suffolk Area Team have achieved 2951 actual starts against a profile of 2302.
· This represents achievement of 50% of the full year profile, with only 39% of year gone.

·  The Suffolk achievement is ahead of the regional achievement of 42% of profile.

	Activities in next 3 months
· Three new providers; Suffolk County Council, John Michael Hairdressing and East of England Co-op will start to deliver. 

· Explore development of Train to Gain provision by existing apprenticeship providers based in Suffolk – specifically logistics and shipping sector
· Review performance and value of contracts for Suffolk based providers

· Support and monitoring of new providers; 

	Slippage and Remedial Action
· One FE college provider is delivering well below the average for Suffolk managed providers.  The college leads a new consortium and its profile includes a high percentage of skills for life starts. They have not benefited from the high levels of infrastructure funding that has supported marketing initiatives in previous years.
· The LSC relationship manager and TtG lead are working with college personnel to address performance issues.


	Problems or Concerns
· Two of Suffolk’s best performing contracts will be managed nationally from April 2009. (UFI and YMCA Training). They account for 1400 of the 5900 starts.  The Suffolk performance profile is at risk, unless local FE providers improve their performance at an even faster rate.


	Communications Opportunities in next 3 months

· Suffolk Tourism Conference
· Year of Skills Events

· Regional Health Conference
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