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	Date
	27 November 2008

	Subject
	Adult Learning and Skills Executive Group

	Location
	Large Conference Room, Felaw Maltings 

	Time
	9:30am - 12:00pm

	LSC office
	Suffolk

	Publication intent
	Internal

	
	

	
	

	Present
	Judith Mobbs, JM
John Dugmore, JD
Richard Morton, RM
Tina Ellis, TE
Richard Lister, RL
Robin Hodgkinson, RH
Christian Bone, CB
Susanne Anderson, SA
Hazel Mackintosh, HM
John Shaw, JS
Alex Till, AT
Serena Van Oene, SVO

	Apologies
	Guenever Pachent, GP

	
	


Item 1. Welcome and introductions

1.1 HM apologised for the delay in paperwork being provided for colleagues.
1.2 AT is attending the meeting on behalf of Mike Dowdall to give an update on the Economic Participation Programme. 

1.3 SA is attending on behalf of GP representing Suffolk County Council, also to give an update on the Adult Learning Consultation.
Item 2. Minutes of last meeting

2.1 Agreed as an accurate record of discussions.

Item 3. Matters arising

3.1 Minute 2.2 Maurice Brenner has now retired ACTION SVO to liaise with SA regarding the link to the Transforming Suffolk Plan to send to colleagues. 
3.2 Minute 2.10 Complete 

3.3 Minute 3.28 HM/ SVO to liaise with Westminster LSC regarding Learning and Skills Executive Board to use for best practise, feedback at the next meeting. 

3.4 Minute 3.29 Complete 

3.5 Minute 6.1 – 6.3 Complete 

Item 4. Recruitment of Delivery Partnership Board
Documents Circulated:

1. Adult Learning and Skills Delivery Partnership Board, Draft membership List 

4.1 Further to action 6.2 of the previous meeting, HM met with JD to progress with the recruitment of the Delivery Partnership Board. HM thanked JD and team for effective liaison and support.
4.2 Helen Utteridge of Suffolk County Council is working on the Economic Prosperity for all Delivery Partnership Board, HM has regular liaison and a joint recruitment process had been used with Chamber support.
4.3 The Executive Group now need to identify additional Delivery Partnership Board members.  

4.4 Colleagues agreed to look at the key business sectors in Suffolk, whom has agreed to join the Delivery Partnership Board and who else needs to be invited. 
4.5 The key sectors identified were;

a. Construction

b. Engineering

c. Logistics

d. Energy

e. Food and Drink

f. Hospitality and Leisure

g. Health
4.6 ACTION HM and Dawn McCracken to map the key sectors geographically, to be provided at the next meeting. 

4.7 JM thanked HM for starting on the Delivery Partnership Board membership list.

4.8 The Executive Group agreed for the Delivery Partnership Board to include skills employers with a strong chair with option to expand membership. The Executive Group viewed the draft membership list of the Delivery Partnership Board.
4.9 ACTION Board members to make suggestions of potential board members to HM,
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Item 5. Adult Learning and Skills Plan

Consultation Update

Documents Circulated:
1. Adult Learning and Skills Involvement Project Presentation
2. Executive Summary, consultation response
5.1 SA gave an overview of the Adult Learning and Skills Involvement Project presentation.
5.2 JM impressed with what has been achieved, sourcing a good quality provider and thanked SA for input on the consultation process. 

5.3 HM explained the consultation response is in draft and tabled for colleagues to review ACTION SVO to send electronic version to colleagues for comments.
5.4 ACTION Colleagues to review the consultation report and feedback a list of 10 priorities to SA within a week, SA to then send a final version of the document to Executive Group for wider circulation. 

5.5 ACTION SVO to add “Top 10 priorities from the Consultation Report” as agenda item for the next meeting. 

Delivery Plan Update

Documents Circulated:

1. Adult Learning and Skills Delivery Action Plans

5.6 HM gave an overview of the Adult Learning and Skills Delivery Action Plan document, the LAA 2 is driving the deadlines and the draft is due to be submitted to Go East by 5th December 2008. 
5.7 ACTION Dawn McCracken to liaise with JS regarding outcome number 2.2

5.8 JM gave a brief overview of outcome number 2.3 relating to the Integrated Employment and Skills and response to redundancy.

5.9 ACTION HM to change IiC funding in outcome 3.1 to the Economic Participation Programme. 

5.10 JM gave a brief overview of outcome 3.2 highlighting the changes to the ESF revaluation funding. JM informed colleagues at the previous meeting of these changes but discussions were still in early stages, due to the economic downturn the funding stream will focus delivery on the Integrated Employment and Skills Trials. 

5.11 ACTION HM to include LSP and LSC funding in section 3

5.12 JM gave a brief overview of outcome 4.4 informing colleagues that Train to Gain has improved in Suffolk as now second within the East of England Region, still a long way to go. 
5.13 HM explained, outcomes 4 and 5 will be merged as the consultation report suggests that outcome 5 duplicates outcome 4. RH raised an issue regarding the emphasis on informal learning as a result of this merge ACTION HM and RH to discuss further.

5.14 RH raised concerns regarding the engagement with the VCS regarding LEAP; this has not been a high profile within the sector ACTION RL to discuss with RH.
5.15 AT explained, development of the LEAP’s project has involved the VCS. The Economic Participation Programme (IiC), LSP and district groups have VCS representation which Miles Cole is working on this. 

5.16 Colleagues agreed for the consultation report to be sent alongside the Delivery Action Plan to support the outcomes. 
Item 6. LAA2 Targets Baseline Data

Documents Circulated:

1.  LAA Baselines – Suffolk Indicators 2008

6.1 HM gave an overview of the LAA Baseline Suffolk Indicators 2008 document, NI 13 and NI 164 were allocated from the National Indicators and NI163 and NI 165 are part of the PSA LAA2 targets. 
6.2 AT gave an overview of project work for Migrants and ESOL which links into the above targets ACTION HM and Amanda Stevens to liaise with AT regarding joined up working.
6.3 ACTION HM to research the definitions of the targets and include on the report. 

6.4 ACTION HM to produce an updated version of the paper for the next meeting for colleagues to comment on targets, include numbers and percentages. SVO to add to agenda of the next meeting. 

6.5 ACTION HM to feedback at the next meeting, where the basic skills national indicator was allocated to. 

Item 7. Draft Terms of Reference for Executive Group

Documents Circulated:

1.  Draft Terms of Reference

7.1 ACTION HM to include Mike Dowdall to the list of members.
7.2 ACTION HM to highlight Judith Mobbs as link to Children and Young Peoples Trust representing the Executive Group. 

7.3 ACTION HM to change University Campus Suffolk representative to Richard Lister.

7.4 Further to item 8.2 JM explained, LSC had to for fit its place on the Performance Management Group (The SSP PMG has subsequently asked for this to be reviewed).
7.5 Colleagues agreed for LSC to continue as chair but not to have a vice chair, ACTION HM to also include secretariat on the Terms of Reference.

7.6 ACTION SA to share SCC Delivery Partnership Guidelines with Executive Group and SVO to add to agenda of the next meeting for further discussion.

Item 8. Economic Participation Programme (IiC)

Documents Circulated:

1.  Terms of Reference to the Suffolk Economic Participation Programme Management Committee

2.  Update report of the Economic Participation Programme

8.1 The IiC programme has now changed its name to Economic Participation Programme; it was felt that IiC was giving out the incorrect message. Suffolk County Council has taken over the Suffolk Development Agency status.
8.2 On 11th February the offer letter will be received in terms of the budget, funds will be available but will need to look at the distribution between the Skills and Prosperity Block Boards. 
8.3 The Executive Group is currently the main focus through the Skills Funding which will then be the focus on the 10 priorities from the Adult Learning and Skills Plan. 
8.4 ACTION SVO to send with the minutes the presentation from the IiC meeting held on Monday 24th November 2008.

Item 9. ESF Funding

9.1 JM informed colleagues that the ESF funding as discussed at previous meeting cannot progress, still in discussion but will need to link with the Economic Participation Programme. 
9.2 JM clarified that EEDA, JCP and LSC are ESF co-funding bodies. TE informed colleagues, the pre budget report and redundancy budget still has a lot of funding, still to be made aware.  

Item 10. Any other business

10.1 ACTION SVO to add response to redundancy to the agenda for the next meeting with TE as lead. 

10.2 JM is attending the Economic Summit Thursday 4th December at Portman Road.

10.3 JM gave an overview of a growing project “Making Suffolk Exceptional”, the aim of this project is involve groups of people who do not influence in Suffolk to identify potential Learner Champions for local communities. 
Item 11. Date of next meeting

11.1 ACTION SVO to organise future dates for 2009 on a quarterly basis, next meeting to be scheduled in February.
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		Adult Learning and Skills Delivery Partnership

		Sector / Organisation		Position / Role		Organisation		Board / Executive		Name (direct approach)		Action/ Comments from AL&S Executive Meeting 27/11/08

		Business		President		Chamber of Commerce		Board				4.10 ACTION JD to nominate a board member, HM to liaise with nominee.

				Chief Executive		Chamber of Commerce		Executive		John Dugmore

		Government Skills		Area Director		Learning and Skills Council		Executive - Chairman		Judith Mobbs

				Partnership Director				Executive / Board support		Hazel Mackintosh

				Head of HR		Suffolk County Council		Board		Sally Marlow		4.11 ACTION SA to chase and confirm with HM.

				District Manager		Jobcentre Plus		Executive		Tina Ellis

				HR Business Partner		Jobcentre Plus		Board		Gary Walton - tbc		4.12 ACTION HM to make contact.

		Lifelong Learning UK		Assistant Director Adult and Community Services		Suffolk County Council		Executive		Guenever Pachent

		Skills for Care & Development		Head of Service Development Adult and Community Services		Suffolk County Council		Executive / Board support		Susanne Anderson

		Third Sector (may be sector representatives)		Chief Executive Officer		Workwise		Board		Val Berrisford		CONFIRMED

				Chief Executive Officer		SAVO		Executive		Jonathan Moore/ Robin Hodgkinson		4.13 ACTION HM thanked SAVO for list of contacts, HM to chase Optua and Age Concern Suffolk for response.

				Chief Executive Officer		Optua		Board		Colin Poole

				Chief Executive Officer		Age Concern Suffolk		Board		Daphne Savage

				Chief Executive Officer		Eastfeast		Board		Clare Chacksfield		CONFIRMED

		Skillsfast-UK: Textiles, footware						Board

		Asset Skills: Property Services						Board

		Cogent: Nuclear, oil & gas						Board

		Creative & Cultural Skills						Board

		E-skills UK: IT & Telecommunications				BT		Board		Pat Hughes		CONFIRMED

		GoSkills: Passenger Transport				Ipswich Buses		Board		Tony Moss		CONFIRMED

		Improve: Food & drink						Board

		Retail motor: Automotive skills						Board

		Construction						Board

		Energy & Utility Skills: Electricity, water and waste management						Board

		Financial Services		CEO Global Services		Willis		Board		Ian Gale - tbc		4.14 ACTION HM to chase and confirm response.

		Lantra: Land-based & environmental		Chief Executive Officer		Suffolk Agricultural Association		Board		Chris Bushby		CONFIRMED

		Proskills YK: Printing, processing						Board

		Skills for Health: Health						Board

		Skills for Logistics: Freight		Chief Executive Officer		Medditerranean Transport		Board		David Petchey - tbc

		Skillset: Broadcast, media						Board

		SummitSkills - Buiding services engineering						Board

		People 1st: Hospitality, leisure, travel & touorism				Milsoms		Board		Paul Milsom - declined		Have declined offer as most of Milsoms business preference is in Essex but has provided HM with further contact.

		Semta: Science, engineering						Board

		Skills for Justice: Custodial care, C&E, Police						Board

		Skills Active: Sport & fitness				Anglian Leisure		Board		Tony Bass - tbc

		Skillsmart Retail: Retail				Co- op		Board
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