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Paper 1
MINUTES

	Title of Meeting:
	Care, Health and Independence, Healthy Ambitions Joint Executive Group 

	Purpose or Mandate:
	To act as the Executive Group of the CHI and HA Delivery Partnerships 

	Date:
	8th April 2009


	Place:
	Endeavour House, Ipswich

	Times:
	10.00 – 12.00

	Attended:
	Graham Gatehouse, Suffolk CC (chair) (GG)

Augustine Pereira, substituting for Alistair Lipp, NHS Gt Yarmouth and Waveney (AP)

Julian Herbert, NHS Suffolk (JH)

	Invited Guests:
	Alicia Giles-Stewart, SCC (A G-S)

Jo Cowley, SCC (JC) 

	Minute-taker:
	Jo Cowley

	Distribution List:
	As above including: 

Peter Bradley

Alistair Lipp

Mike Stonard 
Jane Leighton

Alison Hammond, PA to Mike Stonard
Cath Benton, PA to Julian Herbert

Jenny Evans, PA to Peter Bradley

Sharon Redhead-Smith, PA to Alistair Lipp

Val Howe, PA to Graham Gatehouse


	Item No.
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1. 
	Apologies
	Peter Bradley, Alistair Lipp, Mike Stonard



	2. 
	Role of group and how the Executive Group will work together
	The group discussed the partnership structure and how the Board and Executive would work together. They looked at a draft diagramme which showed responsibilities and structures and made comments and amendments. 

The Exec would be responsible for
· Working with the Board to deliver the priorities in the Adults Plan including the LAA
· Working with the Board to set the forward work programme
· Achieving joint commissioning and working across the health and care systems. 
Members wanted to increase the membership of the Executive core group to include strategic commissioners from the Primary Care Trusts, and ACS. Additional senior officers would be invited to attend as relevant. 

The Exec would be supported by officers within ACS and the PCTs. This structure is under development and discussion with the relevant partners. 

It is unclear how the Exec will work across Healthy Ambitions and the public health agenda, and further discussion is needed with the Directors of Public Health to work this through.  

The Exec will replace the quarterly PCT/SCC update meetings and will be the place where strategic joint working at director level will happen.  The Executive group would meet every 6 weeks to begin with.
JC would find out how the Healthy Ambitions Delivery Partnership operates and if lessons could be learned from their experiences.


	Actions Agreed, Target Date (s), Lead Officer (s): 

Diagramme showing structures need to be redrawn to reflect Exec Group discussion. (JC)

Update members who could not attend (JC)

Review membership and ensure additional members invited (JC)

Discussion needed with HAS colleagues to determine how they will use and contribute towards the Exec Group.  (JH/JC)
Find out what lessons can be learnt from HAS experiences (JC)


	3. 
	Role of the Delivery Partnership 
	The Board would be responsible for 

· holding the executive to account on delivering against agreed shared priorities (Adults Plan), including LAA target delivery 

· providing recommendations for the executive group and others to consider in order to promote change and improved outcomes for adults

· acting as a think tank for creativity around the adults independence, care and health  agenda. 

The membership needs reviewing to ensure that all members are non-executive board members of their organisations rather than senior officers. The Executive Group should be routinely invited to attend the Board meetings.
The focus of the Board should be positive and about harnessing the experience and knowledge of Board members in order to improve outcomes for adults. The name of the Board should reflect this ambition. 



	Actions Agreed, Target Date (s), Lead Officer (s): 

Diagramme showing structures need to be redrawn to reflect Exec Group discussion. (JC)

Letter to go to Chief Execs of organisations on Board asking them to ensure they nominate a non-exec director to attend. (JC)
Executive Group to be invited to all Board meetings (JC).


	4. 
	Agenda for the next CHI Board 
	The Group decided that the main focus of the next Board meeting would be the Adults Plan, and working with the Board to explain how the Executive Group would support them. 
The Adults Plan item would

· provide a recap for the Board about how the Adult Plan was developed and it’s purpose

· allow the Board to reaffirm it’s commitment and ownership of the Plan

· provide an opportunity for the Board to understand what is in the Plan

· give the Board the opportunity to rank the priorities in order of importance. This would allow them to concentrate on a manageable number of key priorities in the first year of the Annual Plan.  
The item would be jointly managed by the Chairman (Graham Newman) and the support officer (Jo Cowley). 

GG and JH would jointly present on the role and remit for the Executive group and how they will work with the Board.  

GG would wish to see presentations from the service user and family carer partnership boards on future agendas.


	Actions Agreed, Target Date (s), Lead Officer (s):

Forward work programme to be updated. (JC)

	5. 
	Arrangements for next meeting
	Meetings to be held 6 weekly, not always in Ipswich. 
Before next meeting all to identify issues that need addressing by the group. 

JH will talk with Tracy and Peter Bradley about the outcomes from the meeting. 

JC will update Mike Stonard and check that he is in agreement with the outcomes agreed. 



	Actions Agreed, Target Date (s), Lead Officer (s):

JH to discuss meeting with Tracy Dowling and Peter Bradley
JC to update Mike Stonard. 


INTERNAL FOI CHECKLIST FOR MINUTES OF OFFICER MEETINGS

To be completed by the chair in respect of ALL minutes.  
	The full minutes of this meeting are assumed to be accessible to the public and to staff, unless the chair claims an exemption under the Freedom of Information Act 2000. Detailed guidance about applying the exemptions is available from foihelpdesk@libher.suffolkcc.gov.uk or call x720 4618


	Please indicate opposite any exemptions you are claiming.

Remember that some exemptions can be overridden if it is in the public interest to disclose – as decided by the FOI multi-disciplinary team. 

Exemptions normally apply for a limited time and the information may be released once the exemption lapses. 
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	These minutes contain information;
	Please insert an “x” if relevant



	
	1. That is personal data
	     

	
	2. Provided in confidence
	     

	
	3. Intended for future publication
	     

	
	4. Related to criminal proceedings 
	     

	
	5. That might prejudice law enforcement 
	     

	
	6. That might prejudice ongoing external audit investigations 
	     

	
	7. That could prejudice the conduct of public affairs 
	     

	
	8. Information that could endanger an individual’s health & safety 


	     

	
	9. That is subject to legal privilege 
	     

	
	10. That is prejudicial to commercial interests
	     

	
	11. That may not be disclosed by law 
	     

	
	12. Other Please describe
	     


Remember to destroy all drafts and routine correspondence once the final version of these minutes is agreed.
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