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Matters arising from minutes of the CHI Executive group held on the 8th April 2009
whAt is the PARTNERSHIP Board BEING asked to decide?

Note the update from the last minutes
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

N/A
2) Performance & Risk Implications 


N/A
3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)


N/A
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
	Sources of further information

Minutes of the 8th April exec at the following link
http://www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/care-health-and-independence/meeting-papers




Introduction 

This report sets out the matters arising from the meeting held on the 8th April, and consequent action and progress. 

Healthy Ambitions Suffolk 

At their meeting on 8th April the CHI Executive Group tasked the support officer to find out the critical success factors for the Healthy Ambitions Suffolk Delivery Partnership. 
As a consequence Jo Cowley (SCC) met with Sally Hogg (NHS Suffolk), and three critical success factors were identified. 
1. Clarity about the HAS vision and message – ie to enable people to make their own lifestyle choices and to be responsible for their own health. This was reinforced by the McKinsey report. 

2. The Board has a bias for action, with members happy to participate in programmes and flex resources accordingly. Board is both self selected and recruited, and is made up of people who have something to offer HAS. 

3. A lot of time has been spent building and maintaining relationships to ensure HAS stays on the agenda, and that relevant people understand the priorities and practical action. 
The Executive Group also wanted to understand how Healthy Ambitions might use the Group to further their objectives. There is an item on the agenda for discussion which will pick up on this issue. 

Care Health and Independence Delivery Partnership- 23rd April
The CHI DP spent a good deal of time at its meeting discussing the Adults Plan. They prioritised areas for action, which have been circulated around the CHI Exec Group membership for comment and further prioritisation. This list  has formed the forward work programme for this meeting, and will also inform the forward work programme for the CHI DP Board meeting. 

The full list is: 

· Early intervention/prevention

· DTOC

· Dementia

· Ageing population

· Complex care – all ages

· People with learning disability and independent living

· Access to services in a rural county – services close to home, with choice – linked to the personalisation agenda

· Dignity and respect

· Poverty 

· Housing
The executive group prioritised dtoc and dementia and these are on the agenda for the meeting to discuss. 

A forward work programme for the Exec and the Board is attached to this paper. 
CHI Board and Exec
Since the last meeting the membership of each has changed. The new memberships are attached to this paper. A presentation was made at the CHI Board which sets out very clearly the responsibilities and roles of each part of the partnership. This presentation is attached to this paper. 
Attachments to this paper

1. Forward work programme for CHI

2. CHI membership – Board and Exec

3. Presentation made to CHI re roles and responsibilities 

Jo Cowley 

Senior Strategy Manager

Suffolk County Council

10th June 2009 
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