














Paper 7
Care, Health and Independence - Forward Work Programme

	Date
	Meeting
	Agenda items

	8th April 
	Exec
	Role of the group

Delivery partnership

Forward agenda



	23rd April
	Board
	Adults Plan – reaffirm Board commitment to the Adults Plan 2009 – 11. 

Board to be clear on content for the Plan, and use the session to set priorities. 

Task Exec Group to lead work on improving outcomes for adults. 

Explanation of new structure and responsibilities of the Board

Performance Reward Grant – information 


	19th June 

	Exec
	Dementia – commissioning business model
Going in and out of hospital 

LAA Q4 draft performance report

Papers going out 12th June 

	3rd July
	Board
	Dementia – report back from the Exec Group and broadening out the focus
Going in and out of hospital – report back from Exec Group 

Tendering and contracts 

Papers going out 26th June – Fiona Ashford to minute

	4th August 
12.30 – 2.00

Rose Room, EH including sandwich lunch
	Exec
	Prevention
Long term conditions

	24th September

10.00 – 12.00

GO1 Con House
	Exec
	

	9th October
Venue tbc
	Board
	

	?? November 
	Exec
	

	?? December
	Exec
	

	January
	Board
	


