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2009 – 11 Adults plan 
whAt is the PARTNERSHIP Board BEING asked to decide?

The Partnership Board is being asked to: 

· Re-confirm ownership of the Plan within the new Board structure

· Consider how the Plan can be used to drive improvements for adults

· Discuss and agree priorities within the Plan for further shared working. 
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

The Adults Plan describes current activity within Suffolk. Any suggested changes in priorities or service development will need to be made mindful of resource implications. 
2) Performance & Risk Implications 


Now the Adults Plan is published there is the risk that partners do not make full use of the potential that it provides. 
3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)


The Plan is a partnership document with a wide focus on improving outcomes for Adults in Suffolk. It references activity and priorities which will be of interest to other Partnership Boards. 
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
Immediate, with impact on the forward work programme of this Board and its Executive Group. 
	Sources of further information

http://www.transformingsuffolk.co.uk/information-centre/news/74-latest-news/289-new-adults-plan-for-suffolk-launched



2009 – 11 Adults Plan 
Introduction 

The 2009–11 Adults Plan shows how we are working together across health and care services to improve the lives of people in Suffolk, particularly those who are most vulnerable within our communities. It demonstrates how we are moving towards the goals of Transforming Suffolk the 20 year Sustainable Community Strategy for Suffolk. 
It is a partnership document, originally owned by the Adults and Healthier Communities Board, and developed by a multi-agency working group. The list of outcomes, shared priorities and commitments were widely circulated over 2008, including at the Chief Executives Group, at a number of workshops and within the partnerships. The full text was checked prior to publication to make sure that it accurately reflected direction and activity underway within partner organisations. All content was drawn from existing documents – there was no intention to include any activity in this plan that does not feature already. 

The Plan is intended to show what our shared ambition is across the health and care system. It is of course a first attempt at this (at least in recent times), so there is debate to be had about how the Plan can be used, monitored, updated etc. But at the very least it shows the range of activity across the county, and gives a framework for discussion about gaps in provision, opportunities for change, and will show progress over the years and how services are developing. 

Ownership of the Plan
The Plan was originally owned by the Adults and Healthier Communities Board. Clearly since the restructuring of partnership arrangements the Adults and Healthier Communities Board no longer exists. 

In part its remit has been taken over by the Care Health and Independence Partnership Board, but other aspects of its work have moved to other partnerships, for instance Healthy Ambitions, or the Culture and Sport Partnership.

In order to make best use of the Plan and to promote cross partnership working it is proposed that the ownership of the Plan rests with the Care Health and Independence Partnership Board. 

Action: The Care Health and Independence Partnership Board are invited to confirm that they wish to take ownership of the Plan and work with other partnership boards to use the Plan to deliver better outcomes for Adults in Suffolk. 

Using the Plan to deliver improvements for Adults

The Adults Plan currently describes shared priorities and commitments and shows what organisations are doing either together or individually to improve outcomes in these priority areas. 

The potential for the Plan is much wider though for example it could be used to: 

- Demonstrate progress

- Identify gaps in provision

- Highlight opportunities for developing services

- Show where further joint working might improve outcomes 

Action: The Care Health and Independence Partnership Board are invited to discuss how they would wish to use the Adults Plan to improve outcomes for adults in Suffolk. 

What is important to do first?

The partnership board structure provides an opportunity to horizon scan and to agree together which issues need further work and development in order to meet the challenges of the future.
The Executive Group will work with the Board to take forward ideas generated during the meeting. 

Action: The Care Health and Independence Partnership Board are invited to discuss and agree which areas of the Adults Plan they feel are priorities for further work and to refer these to the Executive Group for action.
Conclusion

The 2009 – 11 Adults Plan gives the Board an agreed shared list of priorities linked to improved outcomes for Adults. The Board now has the opportunity to use the information within the Plan to lead across the partnership to propose and influence change within Suffolk. 

Jo Cowley

Senior Strategy Manager, Suffolk County Council
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