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Local area agreement target performance
whAt is the PARTNERSHIP Board BEING asked to decide?


The Partnership Board are being asked to note the performance information in this report. 
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

If targets are failing to achieve their targets then the Board will need to discuss action to bring the target back on track. This may have resource implications. Currently there are no red targets within the eight targets that CHI has responsible for. 
2) Performance & Risk Implications 


As six of the eight indicators are entirely new there is a risk that once the performance information is available then they may show as red. However activity is underway to support delivery of each of the targets as indicated in the body of the report. 
3) Partnership Implications (SSP, LSP’s, Children’s Trust, CSP’s etc)


The LAA indicators have been developed by the partnership. 
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?
This report is concerned with the Quarter 3 LAA performance report. The Q4 report will be out shortly on the Transforming Suffolk web site. 
	Sources of further information

http://www.transformingsuffolk.co.uk/vision-and-priorities/performance-management
Definitions for National Indicators can be found at http://www.communities.gov.uk/documents/localgovernment/pdf/735136.pdf


Local Area Agreement Performance Report
The Care Health and Independence Delivery Partnership has responsibility for eight LAA targets which measure improvements in key areas of activity. These priority areas were determined through the partnership structure and contribute to the delivery of Transforming Suffolk. 

The eight targets are: 

1. People with a long-term condition supported to be independent and in control of their condition (NI 124)

2. Achieving independence for older people through rehabilitation/intermediate care (NI 125)

3. Carers receiving needs assessment or review and a specific carers service or advice and information (NI 135)

4. Number of vulnerable people achieving independent living (NI 141) 

5. Adults with learning disabilities in settled accommodation (NI 145)

6. People with learning disabilities who have an annual health check (Local target)

7. Access to health services for Gypsies and Travellers (Local target)

8. People with mental health problems offered low intensity interventions (Local target)

The full performance report for Quarter 3 is available on the Transforming Suffolk web site at link above. The information below is intended to give Board members an overview of each target, explain about the measurement and whether the target is on track to deliver this year. 

People with a long-term condition supported to be independent and in control of their condition (NI 124)

(Supports Priority CC1 People are able to take personal control and responsibility for their well being). 

This indicator measures how well people with a long term condition feel they are supported by all agencies. Long term conditions are defined as: 

· deafness or severe hearing impairment
· blindness or partially sighted
· a long-standing physical condition
· a learning disability
· a mental health condition
· a long-standing illness, such as cancer, HIV, diabetes, chronic heart disease

· epilepsy

The indicator is measured through the GP survey and the baseline was established in 2008/9.  Until the next survey there will be no comparative performance data . 

Current work to support this indicator is being managed through care and health commissioning teams. 

Achieving independence for older people through rehabilitation /intermediate care (NI 125)

(Supports Priority QL2 More services are provided in the home, closer to friends, family and familiar surroundings). 

This indicator looks at our success in supporting people when they come out of hospital to remain living in the community. 

As it is a new indicator there is no baseline for the target. It will be developed by looking at 2008/9 data. 

Activity to support this indictor includes amongst others rehabilitation and intermediate care services, the HomeFirst service, assistive technology, the Home Improvement Agencies and Home from Hospital services.

Carers receiving needs assessment or review and a specific carers service or advice and information (NI 135)

(Supports Priority CC3 Family carers are fully involved in the planning and choice of care and support services from the outset).

This target is measured by Adult and Community Services. The target for 2008/9 is 20% and the predicted outturn is 19%. The target measures the number of carers who have had an assessment or review and get a service/advice/information, divided by the number of people that get a care service from ACS.  
Work to support this indicator includes working to ensure that there is a range of services and activities available for family carers, along with making sure that carer assessments are accurately recorded and updated on Compass, the ACS customer recording system. 

Number of vulnerable people achieving independent living (NI 141) 

(Supports Priority QL3 A decent, safe, affordable home is available for all). 

This target measures people how many people who move on from supported accommodation (with a Supporting People Service) have moved on in a planned way, as a percentage of total service users who have left the service.

It is measured by the Supporting People Service. The target for 2008/9 is 66% and the service is on track to achieve this at year end. 

Adults with learning disabilities in settled accommodation (NI 145)

(Supports Priority QL3 A decent, safe, affordable home is available for all). 

This target measures how many people with a learning disability known to ACS live in settled accommodation, rather than temporary unsettled accommodation. 

Activity to support this target include moving people out of hospital campus accommodation, providing better choices for young people when they reach adulthood and deregistering residential care homes. 
Although this is a new indicator and the baseline for this target is not yet set, ACS is confident that they will achieve this target by the end of the LAA period. 

People with learning disabilities who have an annual health check (Local target)

(Supports Priority HEW4 People have the same opportunity to achieve their full health and emotional wellbeing potential regardless of where they live in Suffolk or their personal circumstances)

This is a new area of work and involves close collaboration between ACS and the NHS to make sure that people with a learning disability have an annual health check. It will be measured through health monitoring systems. 

As this is new the baseline is available but no monitoring information to date. However there is work to ensure that the target is met. 

Access to health services for Gypsies and Travellers (Local target)

(Supports Priority HEW4 People have the same opportunity to achieve their full health and emotional wellbeing potential regardless of where they live in Suffolk or their personal circumstances)

This target aims to increase health contact with the Gypsy and Traveller communities. Analysis is being done now to determine the baseline (which it is anticipated will be very low) and to identify the most effective interventions by the health system. 

No baseline or monitoring information available yet. 

People with mental health problems offered low intensity interventions (Local target)

(Supports Priority HEW3 The emotional wellbeing of all people is supported and their mental health needs addressed at the earliest opportunity). 
This target is measured by Suffolk Mental Health Partnership Trust and is counting the number of Low Intensity Treatments provided each year. This is a new service targeted at people with lower level mental health problems, and is intended to offer help, advice and support to people to broaden the range of options available to them, and to stop people becoming more unwell. 

A baseline and trajectory has been set, but it is too early to report on whether the target numbers are being met. 

Jo Cowley 
Senior Strategy Manager, Suffolk County Council
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