Procurement Strategy
The Procurement Strategy was agreed at the Full Council Meeting in March 2009. The document provides the framework for the Council Council's procurement activity over the next three years, across all the County Council directorates, and is available on the County Council website.

It should be born in mind that the Procurement Strategy is a high level document and covers all types of procurement – not just social care.

The Sourcing, Procurement and Contract Management Team (SPCM) have discussed the strategy with members of the Funding Management Group (FMG) and SAVO submitted a brief paper, which was largely incorporated in the final document.

In addition the Head of Sourcing, Procurement and Contract Management attended the Adults and Healthier Communities Board and a further meeting in November 2009 where Board members were able to voice their concerns about the impact of procurement policy on customers and organisations.

Three issues raised by stakeholders - grants v procurement, stakeholder engagement in the procurement process and the personalisation agenda - were recognised as needing further development, in order to provide clarity, consistency and transparency for all parties. The procurement strategy is a high level document covering much more than care procurement and it was not possible to cover these subjects in any detail.
The Funding Management Group is taking the lead on grants v procurement and SPCM is taking the lead on stakeholder engagement. There is a commitment on both these issues to engage widely with stakeholders and a plan is currently being developed as to how this will be undertaken. A Steering group has been set up to develop a tool that commissioners and service managers can use to decide whether to use a procurement or grant model to achieve their outcomes. The group is due to meet in April. Once we have some initial thoughts down on paper we will be in touch for your input.
Alan Reynolds from ACS is working closely with the SPC Team to scope out the work programme around the changes needed to ensure a successful implementation of the Self Directed Support programme. Clearly your views will be important to hear in the development of SDS, but the methodology for engagement with stakeholders is still under development.

I hope this provides clarity on the way forward now the Procurement Strategy is Council Policy, as well as information around the development of the Strategy.

