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                                      Item 4

Draft terms of reference for the Care, Health and Independence Delivery Partnership

The Care Health and Independence Delivery Partnership provides a forum for strategic leadership and partnership action in Suffolk. It has responsibility for delivering the relevant Local Area Agreement targets, Transforming Suffolk and for overseeing the 2008/11 Adults Plan. The Care, Health and Independence Delivery Partnership also has responsibility for making links with, and supporting other delivery partnerships in order to achieve targets that cut across themes.    

Specific functions

1. To be accountable for delivery of care, health and independence LAA indicators, and outcomes from Transforming Suffolk and for approving and monitoring the action plans developed to do this which must be SMART and reflect needs of different localities with a named lead partner for each action or activity. 

2. To be accountable for the use of all delegated financial resources and identifying any potential to pool or align resources. 

3. To manage and co-ordinate resources to support the delivery of LAA outcomes and targets including taking an overview of current spend against LAA outcomes and target and identify where this could be spent more effectively or where additional resources are needed to achieve the outcomes. 

4. To directly commission work to deliver LAA2 outcomes and targets.

5. To be responsible for managing the performance against allocated LAA targets and indicators and address areas of poor performance with activity leads and lead organisations. 

6. Understand and articulate the partnership contribution towards LAA targets managed by other Delivery Partnership and cross cutting issues from Transforming Suffolk.  

7. To ensure that the work of partners including service providers is actively coordinated across the County avoiding duplication, ensuring excellence and delivering value for money. 

8. To be responsible for monitoring the National Indicators in respect of Care, health and independence and to understand the overlap with partner performance frameworks. 
9. To ensure that partner agencies share information at the appropriate level of seniority, so that related strategies, policies and operations of individual agencies are joined up.
10. Work in collaboration with other Delivery Partnerships as required. 

11. Undertake work on behalf of the SSP as required. 

12. To undertake evaluation of need, performance, risk and strategic planning for services for adults

13. To develop a change agenda to meet our longer term ambitions articulated in the Sustainable Community Strategy, Healthy Ambitions and related documents. 

14. To develop the Adults Plan, communicate and oversee its delivery

15. To use the Adults Plan to determine how current activity contributes to long term ambition and to develop a change agenda where needed

16. To ensure that people are involved in the design, development and review of services that affect them by including chairs of the supporting partnership boards as part of the membership of the delivery partnership.  

Membership and Chairman
Members of the Delivery Partnership should be either elected members or non-elected equivalents as appropriate, who can act to make relevant decisions on behalf of their organisation, partnership or interest group where appropriate or to be able to refer these decisions to their respective management structures to ensure prompt decisions can be made.

Individuals should be nominated to the Delivery Partnership by the organisations listed in the table mentioned below. The Chairman of the Delivery Partnership will be formally agreed by the standing DP members, and be responsible for making all approaches for membership nominations.

If a DP member cannot attend then they must nominate a sufficiently senior person to take their place. This is to be agreed with the Nominated Chairman. If members miss four consecutive meetings then the Delivery Partnership may consider requesting that the organisation or partnership provide another representative
An individual may stand down from the DP at any time but their respective organisation must nominate a replacement with the agreement of the DP. 

The Chairman and Vice Chairman are nominated and elected by the Board members. 

The Chairman should be Chairman for a period of three years. 

Governance Arrangements

The DP will be quorate when 50% of the membership is in attendance. Decisions of the DP when quorate will be binding. Should decisions be made when the DP is not quorate then the decisions will be agreed in principle only.

The Chairman reserves the right to call exceptional meetings should the circumstances arise.

The Chairman shall be responsible for the operation of the meetings and in conducting any voting. Decisions will generally be taken on the basis of consensus and agreement, however failing that a simple majority vote will be used should issues require it. 

Ordinarily the Chairman will not have a vote unless a casting vote is required.

Any voting cannot compel a partner organisation to undertake an action they do not agree to.

Minutes and papers from all DP meetings will be made available to the public. However in exceptional circumstances some elements of the papers may be withheld and would be decided by the Board members.
Pre-meetings will be held at the request of members to discuss the agenda and papers prior to the meeting. 
Organisation of meetings

The Delivery Partnership will meet four times per year.

There will be a forward work programme agreed by the Delivery Partnership. The agenda will be prepared by the Chairman of the DP in conjunction with the Chairman of the Executive Group.

Tabling of items will be limited and agreed by the Chairman or Vice Chairman in advance of the meeting.

Dispute Resolution


Conflict is a natural and healthy consequence of partnership working, which can lead to more creative thinking. However, partnership members should avoid allowing differences to escalate into a confrontation or breakdown of trust, as this will ultimately discredit the partnership as a whole. 

Where harmful conflict is unavoidable, Delivery Partnership members are expected to respect each others' views and seek to identify and deal with the issues of concern. 

The Delivery Partnership Chair should be informed on any disputes and, if possible, will identify a mutually acceptable person/small group, or process, to guide the relevant partners to consensus. 

Disputes between individual board members/organisations should only be brought before the Delivery Partnership Board for consideration if it concerns a fundamental partnership issue, and/or every effort has been exhausted. 

In extreme cases the Suffolk Strategic Partnership Board and/or the Government Office may become involved, if such disputes may affect the delivery of action plans/targets or the reputation of the partnership. 

Complaints Resolution
The Delivery Partnership Co-ordinator should be made aware of any complaints from the public. In the first instance the co-ordinator will seek to identify an appropriate member of the Delivery Partnership to respond to the complainant (i.e. if the compliant is in relation to a specific partner/action delivered by a partner/is the remit of one partner). 

If the complainant is not satisfied with the response provided the compliant should be escalated through relevant organisation.

If the complaint is about the Delivery Partnership in general the Chair will be asked to respond on behalf of the partnership. If the complainant is not satisfied with the response provided, their complaint will be referred to Suffolk County Council, as the accountable body, and the county council’s complaints procedure will be followed.

Receipt of the complaint should be acknowledged with the complainant within 5 working days and a response should be provided in 20 working days. The Partnerships Administrator should also be made aware of the compliant as soon as it arises and should be kept informed of progress.

Equality and Diversity

The Care, Health and Independence Delivery Partnership and any group established under its auspices will strive to deliver all of its strategic aims and objectives with equality and without discrimination, recognising the diversity of the county and within national legislation.  This will include following the legal duties as set out in the Race Relations (Amendment) Act 2000, the Equality Act 2006, the Disability Discrimination Act 2005 and any other relevant emerging legislation.

We value all of the different people within Suffolk and we are committed to tackling inequality and exclusion. We recognise that some people can be disadvantaged and discriminated against and we will promote action to eliminate inequalities.  The partnership will promote fair and equitable services and opportunities for the people of Suffolk irrespective of their age, gender, sexual orientation, race, religion or disability.  

The Partnership supports the following definition from the national Equalities Review in 2007: “An equal society protects and promotes equal, real freedom and substantive opportunity to live in the ways people value and would choose, so that everyone can flourish. An equal society recognises people’s different needs, situations and goals, and removes the barriers that limit what people can do and can be”.

Amendments to the Terms of reference

These terms of reference may be amended by the members by consensus or by simple majority. These terms of reference will remain in effect until March 2011 when they will be replaced by new terms of reference to take into account any necessary changes.  

Terms of Reference last amended 14th January 2009 
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