MINUTES CHI/HA Exec Group
	Title of Meeting:
	Care, Health and Independence, Healthy Ambitions Joint Executive Group 

	Purpose or Mandate:
	To act as the Executive Group of the CHI and HA Delivery Partnerships 

	Date:
	24th September 2009


	Place:
	Constantine House, Ipswich

	Times:
	10.00 – 12.00

	Attended:
	Graham Gatehouse, Suffolk CC (chair) (GG)

Chris Humphris, also representing Alistair Lipp, NHS Gt Yarmouth and Waveney (CH) 
Andrew MacDonald (AM) in place of Tracy Dowling, NHS Suffolk 
Peter Bradley, SuffolkCC/NHS Suffolk (PB)

Anna McCreadie, Suffolk CC (AM)

	Minute-taker:
	Jo Cowley

	Speakers
	Mark Crawley, ACS, Chris Warner, NHS Suffolk, Judy Rainer, ACS

	Distribution List:
	As above including: 

Jane Leighton, PA to Carole Taylor-Brown
Sarah Isidore, PA to Tracy Dowling

Gail Cardy, PA to Peter Bradley

Sharon Redhead-Smith, PA to Alistair Lipp

Val Howe, PA to Graham Gatehouse

Cassandra Sabin, PA to Anna McCreadie

	
	Alistair Lipp
Tracy Dowling

Alicia Giles-Stewart


	Item No.
	Item Description
	Relevant business considered, facts noted, the decision taken and its rationale

	1. 
	Apologies
	Alistair Lipp, Alicia Giles-Stewart, Tracy Dowling


	2. 
	Minutes and matters arising
	1. People going in and out of hospital

A meeting had been held on the 23rd Sept as a follow up to the July meeting with the Chief Execs etc of the health and care systems. They set up a task and finish group to implement changes on community pathways. The deadlines are tight with 30 days to complete this work. 
Eventually the main system change is that, where needed, everyone will leave hospital with an offer of rehabilative care provided by aligned teams, modelled around primary care units. The fundamental principle is that people should leave hospital to the place they were before they went into hospital. 
The first meeting of the Independence at Home Group to get the project going is on the 5th October at 2.00. 

The district councils have a key role within this. Mike will check whether he is free, also Bob Smith from MSDC attending. Chris commented that it is critical to get the hospital staff on board. There is similar work going on in Norfolk which he is involved in, and he will also come along to the meeting on the 5th. 

The Executive Group agreed to provide a forum for looking at the whole picture - ie keeping people well, looking after them when they are ill, and rehabilitation and community support to get well. The action plans, outcomes from initial actions and progress on transformation from the work will be reported and discussed at this meeting. 

2. Dementia 

The work is going well on this with the implementation group starting work tomorrow. 
3. Provider services
Chris circulated a confidential paper for Exec Group members. Tracy Dowling had emailed to say that the NHS Suffolk information is not ready for circulation yet, but it will be sent round shortly. 



	Actions Agreed, Target Date (s), Lead Officer (s): 
Jo to work with Anna to ensure that the Executive Group can maintain an overview of the work to improve community pathways. 


	3. 
	Learning disability – the big messages
	Mark Crawley introduced the Big Messages Charter which is about to be published. Mike asked whether it could have all the district logos on it too. 

The Charter derives from Valuing People Now and local consultation carried out in Suffolk. The charter will be supported stories from local people about their lives, showing how aspirations can be raised. The Charter will allow people with a learning disability to hold the system to account. 

The charter is for all people with a learning disability not just those getting a service from ACS. Mark commented that the big messages shows what we are doing, and what the processes are, but questioned whether we were being challenging enough. 

The Group considered briefly the conflict between specialised services and mainstreaming and normalisation. This needs further discussion. 
The Executive Group asked the LD Partnership Board to let them know what the overall outcomes are that they are looking for, and also how they would connect with the hard to reach. Need to check out with people with LD whether the programmes the charter outlines have made a difference to people's lives. How do we know whether we are delivering? Another question was around demand v. money. 

The Executive Group recommended that the LD Board considers:
- How we measure the impact of the charter on the whole LD community
- if the outcomes are those we wish to see improved for all people with a learning disability how will we measure success when the metrics in the full charter only relate to some service users?
It would be appropriate to do a presentation on this to the Delivery Partnership in January. 

The Executive group endorsed the charter and urged all organisations to publish it onto their websites and to use their influence and networks to promote the Charter ambition. 
They decided that more detailed work would need to be carried out, particularly on the funding proposals before there could be sign up to the detailed implementation. 



	Actions Agreed, Target Date (s), Lead Officer (s): 

Mark to report back the conversation from the Exec group for the LD Partnership Board to take forward. 
Jo to put the Charter onto the forward work programme for the CHI Board in January. 



	4. 
	Director of Public Health Annual Report 
	Peter presented the key findings from his annual report which had a focus on mental health. He told the group that there is potential to work differently, to make savings and to improve quality of life for people with a mental health problem. 

The group discussed how progress could be made in the key areas that Peter identified. The Executive Group agreed to own the work and tasked Jo and Peter to coordinate ideas for the next meeting. 

	Actions Agreed, Target Date (s), Lead Officer (s):

Peter and Jo to work on the five areas in the table circulated and report back to the next meeting in November. 

	5. 
	Learning Disabilities Health - What is wrong with the health of people with learning disabilities?
	Chris Warner gave an excellent presentation to the group which demonstrated why this was an issue, where NHS Suffolk was making progress and what was still to achieve. 

Peter asked Chris to identify some ideas to go to the Healthy Ambitions Group - for example should there be an award specifically aimed at projects which improve the health of people with a learning disability? 

The Executive Group supported the action that was being taken and recommended that the presentation was given to the LD Partnership Board. 

It was suggested that there are many sorts of health facilitators and that rationalising them might be a QIPP project. 

Chris was asked to report back in six months time to this group. 



	Actions Agreed, Target Date (s), Lead Officer (s):

Chris W to identify ideas to go to the Health Ambitions Group. 
Chris W to offer to make the same presentation to the LD Partnership Board. 

Andrew to investigate whether rationalising all varieties of health facilitators might be a QIPP project. 

Chris W to come back to the Executive group in 6 months time with an update. 


	6. 
	Wellbeing Report
	Judy Rainer gave the group a heads up on the Wellbeing Report which will be published at the end of Sept. The Group had a wide ranging discussion about the opportunities for increasing wellbeing, including looking at lifetime neighbourhoods. 

Chris suggested that we look at a handful of areas where we could make an impact together which could be discussed at a future group meeting. 



	Actions Agreed, Target Date (s), Lead Officer (s):

The Wellbeing Report to go onto the agenda of the Care Health and Independence Board on the 9th October. Judy to attend and present. The discussion at the Board may well determine the areas for future development. 


	7. 
	Next meeting and forward work programme
	Next Executive Group meeting will be on the 19th November at NHS Suffolk, Rushbrook House note change of venue. 
Forward work programme attached. 


INTERNAL FOI CHECKLIST FOR MINUTES OF OFFICER MEETINGS

To be completed by the chair in respect of ALL minutes.  
	The full minutes of this meeting are assumed to be accessible to the public and to staff, unless the chair claims an exemption under the Freedom of Information Act 2000. Detailed guidance about applying the exemptions is available from foihelpdesk@libher.suffolkcc.gov.uk or call x720 4618


	Please indicate opposite any exemptions you are claiming.

Remember that some exemptions can be overridden if it is in the public interest to disclose – as decided by the FOI multi-disciplinary team. 

Exemptions normally apply for a limited time and the information may be released once the exemption lapses. 
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	These minutes contain information;
	Please insert an “x” if relevant



	
	1. That is personal data
	     

	
	2. Provided in confidence
	     

	
	3. Intended for future publication
	     

	
	4. Related to criminal proceedings 
	     

	
	5. That might prejudice law enforcement 
	     

	
	6. That might prejudice ongoing external audit investigations 
	     

	
	7. That could prejudice the conduct of public affairs 
	     

	
	8. Information that could endanger an individual’s health & safety 


	     

	
	9. That is subject to legal privilege 
	     

	
	10. That is prejudicial to commercial interests
	     

	
	11. That may not be disclosed by law 
	     

	
	12. Other Please describe
	     


Remember to destroy all drafts and routine correspondence once the final version of these minutes is agreed.
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