Care, Health and Independence/Healthy Ambitions - Forward Work Programme 
	Date
	Meeting
	Agenda items
	Action 

	19th November 2.30 Rushbrook House, Rowley
	Exec
	Improving access to GP surgeries by vulnerable groups

Integrated care and health – Independence at Home
Organisational review and the CAA process

Follow up on the mental health cross organisational proposals

Report back from joint SCC Corporate Management Board, and NHS Suffolk Executive Management Board. 


	Peter Bradley
Anna McCreadie

Graham Gatehouse

Peter Bradley

Graham/Peter



	21st December 2.30 (Lime 2 Room 1)
Jane moving meeting  to Rushbrook
	Exec
	Gt Yarmouth and Waveney new strategic document
LD charter - ££ and how we will manage the charter improvements within the available cost envelope.

VCS grants proposals – need to work up something here with Stephen. 


	

	14th January
IP City Centre booked
	Board
	Falls prevention – report back at end of 2 year LAA project
LD Charter 

Links with cultural, sporting and leisure agenda. 

Request from Tony Butler (chair DP) to go to Colin Noble. Lyn Gash to attend too. 

Looking at relevance to Board members agenda, and what would make it more relevant. 

Presentation with some case studies

Discussion around some case studies in groups

Wider discussion and feedback
(Allow an hour for this item)

Social capital – can this link in with the above item?
Short report back from DC/BC Exec Group reps about how they are going to work with the other 5 districts. 

Place Survey – presentation

Procurement
	Ann Hunt and Anita Walkenshaw – along with independence at home commissioners
LD PB

Culture and sport delivery partnership, Tony Butler and Lyn Gash
Exec group rep 

Julian Brown

Al Collier

	w/c 1st Feb
	Exec
	
	

	w/c 22nd March
	Exec
	Commissioning for Self Directed Support – links to individual health budgets?


	Anna/Alan Reynolds



	15th April 
Kerrison booked
	Board
	Marginalised adults manifesto
	

	w/c 4th May 
	Exec
	LD health self assessment 
	Chris Warner

	w/c 21st June
	Exec
	
	

	9th July 
WSH? Not booked. (nov to book)
	Board
	
	

	w/c 2nd August
	Exec
	
	

	w/c 20th Sept
	Exec
	
	

	7th October
	Board
	
	

	w/c 1st Nov
	Exec
	
	

	w/c 13th Dec
	Exec
	
	


