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Family Carers look after family, partners or friends in need of help because they are ill, frail or have a disability.  The care they provide is unpaid.  This includes adults looking after other adults, Parent Carers looking after disabled children and Young Carers who are aged under 18.

THE VISION FOR FAMILY CARERS
Our vision is that by 2013 Family Carers will be universally recognised and valued as being expert care partners within social care services, health authorities, the voluntary and community sector, the business sector and within all communities living in Suffolk.
Every day 6,000 people take on a caring responsibility to either a family member, partner, friend or neighbour.  The overall average across the UK means that one in six people are a family carer.  The impact on those caring can be significant in terms of their health, well-being and financial circumstances.  The unpaid care Family Carers give can not be underestimated locally or nationally.
As the government has stated within the National Carers Strategy (1), caring for someone in need is a challenge that a vast number of us will face at some point in our lives, it is imperative that services are in place for Family Carers.  As the demands on Family Carers are set to grow, Suffolk is outlining its principles and commitment to Family Carers by supporting the important role they play in society and recognising the diverse roles and acknowledging that Family Carers need help and support.
The most important part of development of services is that Family Carers themselves tell us their views and therefore service development is driven by the need to help and support Family Carers.

There are partnerships in Suffolk that work to support Family Carers adding value to existing plans, strategies and the national strategy.

1. National Carers Strategy; Carers at the heart of 21st century families and communities HM Government 2008.
REASON FOR OUR STRATEGY
In Suffolk there are an estimated 98,000 Family Carers (2).  The Family Carers Partnership Board (a Supporting Partnership Board of the Local Area Agreement) is informed and directed by Family Carers views as we believe they are the experts both in their caring role and in their lives outside caring.

This Multi-Agency Strategy including its Action Plan is a local response to the National Carers Strategy 2008.  It takes into account locally identified needs, embraces the move towards more individual solutions and recognizes changing demographic and legislative requirements. The strategy action plan links together the achievements to date; provides a document of intent that has commitment from a range of organisations across all sectors and informs Family Carers of what is happening in their county.  The aim is to minimise the need for bureaucracy and to work towards providing high quality, Family Carer-focused supports that are accessible, appropriate, consistent and equitable.

Who is a family carer?
The Family Carers Partnership Board has a statement of definition:

Family Carers look after family, partners or friends in need of help because they are ill, frail or have a disability.  The care they provide is unpaid.  This includes adults looking after other adults, Parent Carers looking after disabled children, Young Carers who are aged under 18 years and Young Adult Carers aged between 18 and 25 years old.

Anyone can become a Family Carer and for many this is not a chosen path but a change in their life due to illness of a close relative, partner, friend or neighbour. 
Adults Family Carers
In Suffolk Adult Family Carers can face many difficulties in terms of dealing and living with the health issues of their cared for e.g. a physical disability, sensory deterioration/ loss, a learning disability, a mental health illness or dementia.  Adult Family Carers receive support from a variety of organisations in Suffolk to enable them to receive support, advocacy and respite.  
2. The Census 2001.
Suffolk County Councils Adult Plan (3) outlines the following opportunities for Family Carers and vulnerable adults in Suffolk: 
· Improve their health and emotional wellbeing

· Enjoy improved quality of life

· Make a positive contribution

· Exercise choice and control

· Be free from discrimination and harassment

· Increase their economic wellbeing
· Have personal dignity and respect
Parent Carers
Parent Carers are the parents or carers of children with disabilities who provide treatment, therapy or practical help for their child or children.  Suffolk Parent Carer Network (4) consults with members via newsletters, meetings and questionnaires to find out about the issues affecting families caring for children with additional needs.  Parent Carer volunteers attend key statutory meetings where they aim to influence the decision makers to provide timely and appropriate services.
Young Carers

Young Carers are young people aged under 18 who provide care and support to another family member who is disabled, physically or mentally ill, or has a substance misuse problem.  The National Carers Strategy vision states that ‘Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive, to enjoy positive childhoods and to achieve against the ‘Every Child Matters’ outcomes.’(5) 

The Every Child Matters aim is to ensure that all children, whatever their circumstances, will have the support they need to:

· be healthy;

· stay safe;

· enjoy and achieve;

· make a positive contribution;

· achieve economic well-being

These aims also apply to Young Carers.
3. Suffolk Safe, Healthy and Inclusive Communities Adult Plan 2009 - 2011

4. Suffolk Parent Carer Network was formed by parents of children with additional needs    in 2005.
5. Every Child Matters, Change for Children, Department of Children, Schools and Family 2004
Young Adult Carers

Young Adult Carers are aged between 16 to 25 years old.  At this age these Young Adult Carers can be in education, college, university, training, employment or unemployment and providing care for a family member, friend or neighbour.  Suffolk agreed a partnership approach through Children & Young Peoples Services and Adult Community Services to support Young Carers’ Transitioning into Young Adult Carers support services.  There are approximately 60,833 Young Adult Carers in Suffolk (6). 
FAMILY CARERS FACTS AND FIGURES
Nationally there are approximately 6 million Family Carers and the ever changing aspect of caring means this figure cold increase as the population grows.

In Suffolk we estimate there are 98,000 Family Carers including approximately 4,000 Young Carers (7).

The economic value of the contribution made by Family Carers in the UK is a remarkable £87 billion per year.  This is equivalent to: 

· £1.67 billion per week 

· £238 million per day 

· £9.93 million per hour 

· £166,000 per minute 

· £1,436 per year for each person in the UK (8) 

· £3,011 per year for each tax payer in the UK (9) 

· £15,260 per year for every carer in the UK 

£87 billion is considerably more than the annual cost of all aspects of the NHS audited in 2006/7 as £81.678bn (10)
6. Census 2001.
7. Census 2001.

8. Registrar General’s Mid – 2005 Population Estimate for UK was 60.2 million (ONS, Crown Copyright) 

9. Number of individual income tax payers 2005-2006 (estimated), www.hmrc.gov.uk Table 2.1 December 2006 

10. Department of Health: Departmental Report 2007, The Stationary Office, May 2007  
NATIONAL AND LOCAL STRATEGIES

National:

Following the publication of the UK Government’s National Carers Strategy in 1999, local authorities in England received around £1.1 billion to invest in Family Carers’ breaks through what was known as the Carers Grant.  In 2007 the Government announced it’s investment of £33m per year in its New Deal for Carers, and during 2007 revised its National Carers Strategy.  The Government’s Carers Strategy, “Carers are the Heart of 21st-Century Families and Communities” was published in June 2008.

Local:

The Family Carers Multi-Agency Strategy in Suffolk 2009 to 2013 has developed through consultation with Family Carers, the Family Carers Partnership Board, Social Care, Primary Care Trusts, Health Managers, Commissioners, Family Carer Support staff, Voluntary and Community organisations. The Family Carers Multi-Agency Strategy in Suffolk has been in development since a time when the government was also reviewing its strategy for carers.  
The Family Carers Multi-Agency Strategy in Suffolk Summary

This Strategy is a statement of intent detailed through its Action Plan which provides information about the priorities against each of the desired outcomes and will influence the direction for partners whether this is through commissioning, funding or direct service provision.

The Strategy is owned by the Family Carers Partnership Board (part of the Local Area Agreement in Suffolk and run by Suffolk Family Carers, part of the Princess Royal Trust for Carers).  The Board has approximately 30 Members and a number of associate members including Family Carers, representatives from the Local Authority, NHS and a range of voluntary, independent and business sector organisations, agencies and individuals who are professionally or personally involved with Family Carers and the services that support them. 

This Strategy Action Plan will be reviewed annually by the Family Carers Partnership Board.

Outcomes to be achieved from the Family Carers Multi-Agency Strategy Action Plan: 
All Family Carers, irrespective of their age, social circumstances or eligibility for statutory services:
1.
Are treated with dignity and respect, and are recognised and valued for what they do; 

2.
Will be respected as expert care partners and have real opportunities to be involved and to influence the planning, development and delivery of support in their communities;

3.
Receive a joined-up response from all agencies, who will work together to ensure people are not disadvantaged or vulnerable as a result of their caring responsibilities;

4.
Are aware of their rights and opportunities and have access to a full range of information and support that is relevant, appropriate and accessible to assist them in making choices and taking control of their own lives;

5.
Are confident that agencies have robust monitoring and evaluation systems to ensure they are meeting their responsibilities and that services are of a high quality;

 6.
Are supported to make choices and access opportunities which promote their own health and wellbeing;

7.
Have the opportunity to take breaks from their caring role;
8.
Have the opportunity, with support if required, to plan for and arrange replacement care should they experience an emergency or crisis;

9.
Will not be forced into financial hardship because of their caring role and have the opportunity to access advice, information and support to maintain or return to learning, employment and/or leisure activities;

10.
Children and Young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive, to enjoy positive childhoods and to achieve against all the Every Child Matters outcomes. (11)  
11. Every Child Matters, Change for Children, Department of Children, Schools and Family 2004
Suffolk County Councils ‘Suffolk Safe, Healthy and Inclusive Communities Action Plan 2009 – 2011’

Suffolk County Council produced its Action Plan in 2009 responding to identified local needs and wishes to ensure Suffolk citizens have the opportunity to be listened to about services, planning of services and information.
The outcomes identified from both Suffolk County Councils Action Plan and the Family Carers Multi-Agency Strategy will ensure Suffolk is able to monitor, evaluate and develop support for Family Carers in Suffolk.  

We will:

· Seek out, support and engage with Family Carers regardless of their age, gender, ethnicity, religion, sexual orientation or cultural background;

· Set out local priorities as identified by Family Carers and make sure statutory obligations are met;

· Assist with the implementation of the new National Carers Strategy and in planning for and monitoring the spend of the Carers Grant and other funding;

· Identify local need and develop innovative and creative solutions;

· Identify all Family Carers and promote early intervention to sustain positive health and well-being and enable people to remain independent and in control of their own lives;
· Ensure all Family Carers are able to have a life of their own outside of their caring role;
· Ensure that as far as possible Family Carers have a choice as to how they lead their lives, for example in maximising their opportunities to access everyday activities including employment training and leisure.
FAMILY CARERS IN SUFFOLK  

Family Carers look after their family, partners, or friends who are in need of help because they are ill, frail, have a disability, mental health problem, or an addiction. The care Family Carers provide is unpaid.
Figures for the total number of Family Carers in the UK have fluctuated since 1985 between 6 and 7million. The most recent figure, of 6 million Family Carers, comes from the 2001 Census. Prior to the

Census, UK estimates for Family Carers have been based on the General Household Survey (GHS) covering England, Scotland and Wales and the Health and Social Well-being Survey in Northern

Ireland. (12)
It is estimated that 3 in 5 people will become a Family Carer at some point in their lives. (13) Relatively few will have much choice about it and will not see themselves as Family Carers at all, but as parents, brothers, sisters, wives, husbands, sons, daughters, partners or friends.

But being a Family Carer can have a huge impact on your whole life, including health, relationships, education, finances, social activities, aspirations, ambitions and employment.  Around half of Family Carers juggle caring with work or education with many giving up work to care.  Therefore, numbers and the demands upon Family Carers are set to rise as people live longer, and both health and social care move services ‘closer to home’.  Most Family Carers would continue to care if they, and the person they care for, have access to the right support and services.  But far too many Family Carers are still not known to the system, or don’t know where to turn to for help.  Many are not supported properly. Some are not supported at all, but they struggle on anyway, often risking their own physical and mental health.
ALLOCATION OF THE CARERS BUDGET
The National Carers Strategy has pledged to invest £1.1billion for Councils to support Family Carers, with £25 million a year as part of the New Deal for Carers (14).  In Suffolk a range of services have been funded within Adult Community Services and the Voluntary Sector through the re-named Carers Budget: 
· Family Carer Support Workers- various in Carers Centre, Age Concern, Alzheimers Society, each hospital, mental health provider

· Large range of Family Carers groups across the County- specialist and generic

· Home based respite (Crossroads)

· Family Carers support courses and training

· Moving and Handling advice – Occupational Therapy
· Counselling services

· Complimentary therapies

· Flexible respite (home based/nursing home) across whole Family Carer Customer group
12.  We care. Do you? (2005) Carers UK, London

13.  Carers UK Facts about Carers 2005
14. National Carers Strategy; Carers at the heart of 21st century families and communities HM Government 2008 

· One-off grant payments as a result of a Carers Assessment through the Area Teams (ACS)

· Young Carers Project

· Website and publications

· Emergency Planning Service

· Adult Placement Scheme

· Public involvement – in service development and consulting on services

· Best Practice Forum and advice to practitioners

· Training and Workforce Development

· Hospital Team based in James Paget, Ipswich Hospital, West Suffolk Hospital commissioned through Suffolk Family Carers

· Family Carers Centre Manager at centre in Claydon – Suffolk Family Carers

Below is a breakdown of the Carers Budget 2008/09:
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PQASSO
In order to monitor and evaluate services provided for Family Carers many providers have adopted the PQASSO monitoring system.  PQASSO stands for Practical Quality Assurance System and is most widely used within the voluntary and community sector.  This form of quality assessment uses a self-assessment approach, involving the people within organisations on making judgements about its performance against the PQASSO standards.

CONSULTATION 
To ensure the Multi-agency strategy was reflective of what Family Carers were telling us we held consultation events with the Carers Voice Database, face to face Family Carers Outreach sessions across the county, the Black and Minority Ethnic Support Group and Sewing Group, Suffolk Family Carers Community Support Team and other projects funded by the Carers Grant. We sent full and summary documents to members of the Family Carers Partnership Board, the Mental Health Partnership Board and the Learning Disabilities Partnership Board.

Family Carers and members of the Family Carer Partnership Board have agreed to the development and progression of the Family Carers Multi-Agency Strategy in Suffolk.  
END
For more information please contact Esther Pacitti, Family Carer Partnership Board Lead on (10473) 835440 or e-mail esther.pacitti@suffolkfamilycarers.org or Craig Moran, Professional Advisor to the Family Carer Partnership Board on (01449) 742842 or e-mail Craig.Moran@suffolk.gov.uk  




THE FAMILY CARERS PARTNERSHIP BOARD’S VISION:





Family Carers in Suffolk will have confidence in the support available to them both in their caring role and as citizens in their own right.  





They will be treated with respect and will have the opportunity to help shape the development of services in order to achieve the best possible quality of life for themselves and for those they look after.
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Breakdown of Carers Grant expenditure in ACS and voluntary sector to provide carers services
 2008/09
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Area Team graphs


			Carers Grant funding for 2008-09


			Area Teams


			Team			Allocated			% of allocation			Spent


			Bury South			$10,000			13%			$5,578.23


			Bury Central			$10,000			13%			$15,822.53


			Bury North			$10,000			13%			$8,816


			Coastal			$10,000			13%			$9,360.32


			Mid Suffolk			$15,000			20%			$11,531.92


			South			$10,000			13%			$9,903.28


			North			$10,000			13%			$14,904.39


			Total			$75,000
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Carers Grant funding for Area Teams 2008/09


Percentage of Carers Grant funding allocated to Area Teams 2008/09





Core and carers grant
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Carers Grant funding allocated to Area Teams 2008/09


Carers Grant funding spent by Area Teams in 2008/09


Carers Grant funding allocated and spent by Area Teams 2008/09





Sheet3


			Carers Grant funding for organisations 2008/09


			Caresr Grant Available for 2008/09			$2,238,374


			Organisation			Core Funding Amount			Carers Grant funding						Percentage


			SES Crossroads			$165,372			$99,000			$99,000			4%


			WS Crossroads			$222,239			$124,565			$124,565			6%


			Waveney Crossroads			$80,750			$78,000			$78,000			3%


			Suffolk Family Carers			$192,810			$692,530			$692,530			31%


			Suffolk Respite			$0			$216,000			$216,000			10%


			Age Concern						$91,740			$91,740			4%


			Other Voluntary Organisations						$360,000			$360,000			16%


			ACS						$551,142			$551,142			25%


			total									$2,212,977			99%
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Core Funding via the Carers Grant for 2008/09


Carers Grant funding spent in 2008/09


Carers Grant funding spent in 2008/09
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Breakdown of Carers Grant expenditure for 2008/09
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