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Shows how agencies are 
working across health 
and care services to 
improve the lives of 
people in Suffolk 
particularly those who are 
most vulnerable within 
our communities
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- Improved health and emotional 
wellbeing

- Improved quality of life

- Opportunity to make a positive 
contribution

- Opportunity to exercise choice 
and control

- Freedom from discrimination 
and harassment

- Economic wellbeing

- Personal dignity and respect
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Plan contains:

- 7 outcomes for all adults
- 25 shared priorities
- 69 shared commitments
- Actions to deliver
- Measures of success
- Examples of good practice 
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Plan was commissioned by 
the Adults and Healthier 
Communities Board (LAA 
Block Board 3)

Now owned by the Care 
Health and Independence 
Delivery Partnership
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- Health trusts
- County Council
- District Councils
- Voluntary and Community 

sectors
- Independent Providers
- Representatives from 

customer groups
- Police

Full list available at
www.transformingsuffolk.co.uk
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- Comprehensive review of 
partner plans and strategies

- Two workshop events to 
discuss and agree priorities 
and commitments

- Multi-agency working group 
overseeing development

- Wide consultation on text 
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- What we are doing either 
together or as individual 
organisations to improve 
outcomes for adults 

- How we are measuring success

- Background information giving 
the reasons why each area is a 
priority for Suffolk
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- Demonstrate progress

- Identify gaps in provision

- Highlight opportunities for 
developing services

- Show where further joint working 
might improve outcomes 
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- provides a set of already agreed 
priorities 

- demonstrates commitment to 
shared outcomes 

- gives the partnerships a picture 
of what is going on in Suffolk 
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Jo Cowley

Corporate Strategy and Partnerships Team
Endeavour House
Russell Road
Ipswich IP1 2BX

Tel 01473 265202

Email jo.cowley@suffolkcc.gov.uk
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