Notes to be used with 2009 – 11 Adults Plan
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This standard presentation is intended to be used with the Plan. 

It will: 

a) Let the audience know what the plan does

b) Who the plan is owned by

c) What Is in the Plan

d) Generate discussion about how the Plan can be used. 

The Plan will be updated annually so there are many opportunities to improve it, refine it and to incorporate lessons learnt from practical application of the Plan to our work. 

It has been developed in partnership and so it is your plan as much as it is anyone else’s. If you cannot read your own organisations contribution on the Plan then you need to feed this information in so that the Plan can grow and develop. 

It is the first time a Plan like this has been produced, and feedback and comments would be valued from you and your colleagues. Details of who to contact are on the back page of the Plan. 
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The aim of the Plan is to show how are working together to improve the lives of all adults in Suffolk. Care and health services touch all our lives whether to a lesser or greater degree and it is important for us individually, and as communities that these services are provided effectively with the customer at the heart of any provision. 

We know that organisations are often working on similar themes, with similar aims and objectives. In many cases they are working to provide similar and complimentary services, but they are often developing a similar culture and leadership within the county. 

The ambition of the Plan is to show where we have shared priorities for adults across health and care (statutory, voluntary and private providers) and what our direction of travel is (demonstrated through the commitments section of the Plan. 
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There are many ways that the information around shared priorities could be divided. The Partnership decided to group it around the seven Our Health, Our Care, Our Say outcomes. (Gov white paper 2005). This was agreed by the Adults and Healthier Communities Board in 2007 and also by the Suffolk Chief Executives Panel in 2008. 

These seven high level outcomes provide a framework against which we can show what we are doing, why we are doing it, and how we can demonstrate success. 
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The Plan is quite large, but needed to be to show the wide range of shared priorities and commitments that we have, and the work that we are doing to meet these priorities and commitments and therefore to improve outcomes for adults. 

We have tried to group activity in the most sensible way, but in many cases there was more than one place in the Plan where we could have logged activity. Feedback is welcome if you think there are areas where this should be changed and there is a better place within the Plan to log activity. 
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The Adults and Healthier Communities Board managed the care and health Local Area Agreement targets from 2005 – 2008. 

The Care, Health and Independence Delivery Partnership manages care and health LAA targets for LAA2 (2008- 2011) (Alongside Healthy Ambitions which manages the public health LAA targets). It is also responsible for delivering on the Sustainable Community Strategy for Suffolk – Transforming Suffolk. 

The Delivery Partnership is one of nine DPs which are part of the Suffolk Strategic Partnership and work together to deliver Transforming Suffolk (the 20 year vision) and the LAA targets. 
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The Partnership is wide and inclusive. It is supported by a small executive group made of the Chief Execs of the Primary Care Trusts, the Director of Adult and Community Services and the two Directors of Public Health in Suffolk. 

The DP meets quarterly and information about the partnership can be found on the Transforming Suffolk website at www.transformingsuffolk.co.uk

Slide 7

A great deal of work went into developing the Plan. 

A working group was set up 18 months ago. It included reps from the NHS, district councils, LSPs and the Voluntary sector. The group met monthly. 

A comprehensive review of all relevant plans and strategies was undertaken to work out where the shared areas of priority are across the system. These were consulted on at a workshop event (invitees were the Adults and Healthier Communities, Districts, LSPs etc) in January 2008. 

The priorities and commitments were published in a booklet Towards the Adults Plan in May 2008 which was widely distributed. 

Following this work was undertaken to log the contributions of all agencies to these priorities and commitments. 

A further workshop event was held in September 2008 to confirm that the Plan was still on track, and to start to discuss how the Plan might be used. 
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The information that was gathered provides a description of activity underway to improve outcomes, meet priority objectives. 

We also logged where activity was being measured, and what evidence base exists for the priority. 
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The debate now moves into how we can use the Plan. 
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But here are some givens for the Plan. 

We now have a set of agreed priorities and we will be able test out the use of this over the coming months. 

We will be able to show how services and culture are changing over time, not just within one organisation but over the whole system. 

And very importantly the Plan demonstrates our commitment to working together the improve outcomes for all adults in Suffolk. 
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Please do contact Jo if you have comments on the Plan, or you would like to discuss aspects of it further. She would really appreciate feedback and your thoughts particularly if you have been able to use the plan in a practical or imaginative way!

