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MAPPING RESOURCE ACROSS THE CHILDREN’S TRUST
Recommendations
1. All Children’s Trust Partners map their current spend on children & young  people’s services

2. All Partners agree a mutual timescale for its production so that this information can be analysed with opportunity for review and efficiencies for 2011/12.

One of the key functions of the new Executive is to manage and direct resources on behalf of the Children’s Trust Strategic Board and make key recommendations for commissioning & decommissioning of services.
In the current financial climate this role is critical, and the Children’s Trust presents an opportunity to take a whole system approach to services to all children & young people in Suffolk.  In order to support this, the Children’s Trust needs a clear picture of spend on children & young people. 

Work is currently being undertaken by Suffolk County Council and the two PCTs to obtain a clear picture of respective budgets as part of the Transforming Community Services (TCS) Programme.  This work needs to be undertaken by all partners, and in a timescale to ensure that efficiencies can be made for 2011/12.

All Children’s Trust relevant partners are placed under a duty to co-operate with the local authority in ‘making arrangements to promote co-operation to improve children’s well-being’. Subject to any specific restrictions on their funding arrangements, ‘relevant partners’ may pool funds or share other resources with the local authority, one another, or partners in another Children’s Trust as part of those arrangements.

The attached template is proposed to capture spend from all Partners.
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The Executive must note that this work will require a degree of moderation and review before this is complete.  There are a number of difficulties that are always encountered in exercises of this kind which include;
· Ensuring category definitions are clear and consistently understood by all partners

· Ensuring all expenditure is captured, and the total is reconciled back to annual accounts or published funding allocations

· Clarity as to if this exercise covers revenue, capital or a combination of both

· Ensuring that the same basis is used by each organisation, for example is this the direct costs of service provision, or it is on a full cost recovery basis including shares of corporate services such as ICT and finance, property costs,  and other overheads
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		Suffolk's Children's Trust Approach Resource Envelope           2010/11

		ECM Outcome		Children & Young People's Plan Priority		CSM Service Classification - Activity/Deliverable		SCC Local Authority COUNTY WIDE  - Income Source & £m		SCC Local Authority MSDC Income Source & £m		SCC Local Authority ST EDS Income Source & £m		SCC Local Authority FHDC Income Source & £m		SCC Local Authority IBC Income Source & £m		SCC Local Authority BABERGH DC Income Source & £m		SCC Local Authority WAVENEY DC Income Source & £m		SCC Local Authority SCBC Income Source & £m		D&B total Budget                £m		SCC Dedicated Schools Budget           £m		NHS SUFFOLK  Budget   £m		NHS           GT YARM & WAVEN  Budget     £m		Total PCT Budgets £m		SUFFOLK Police Budget     £m		Total CYPP Budget £m		Comments  and NOTES

		Be Healthy		1. We will promote healthy lifestyles for children in order to reduce childhood obesity		Child Health in the Community Services

						Childrens Community Paediatric Medical Team

						Children Community Paediatirc OT / PT

						Children - Looked After Children

						Childrens Community Nursing Team

						Community Nursing / Learning Disabilities

						Audiology

						Suffolk Community Aid Resource Centre (SCARC)

						Suffolk Child Development Centre (East and West)

						Surestart / Children's Centre

						Health Visiting

						Speech and Language Therapy (SALT) - mainstream

						Portage

						School Nursing

						Other Childrens Services

						ASD

						Early Intervention Autism

						Paediatric Palliative Psychology

						Cold Sexual Abuse Clinic

						Newborn Hearing Screening

						Leapfrog Behaviour Aupport (East Only)

						HPV Service

						Nurse led enuresis service (east only)

				2. We will promote programmes which support emotional well - being for all children and develop enhanced services which help build resilience in vulnerable groups of children and young people.		Provision eg counselling in universal settings

						SEAL, PHSE& SRE promotion

						TAMHs pilot

						BCFPI & improved pathways

						CAMHS (specialist tiers 2-4)

						CAMHs Tier 2 provision

						CAMHs Tier 2 provision - multidisciplinary generic CAMHs

						CAMHs Tier 2 provision - single disciplinary generic CAMHs

						CAMHs Tier 2 provision - targetted CAMHs team

						CAMHs Tier 2 provision- dedicated CAMHs in a non-CAMHs team

						CAMHS Tier 3 provision

						CAMHs Tier 4 provision

						Targetted CAMHs - LDD, LAC

						Targetted CAMHS  - specifically asylum seeker/refugee and Gypsy/traveller

						Not derfined

						Maternity and Neonatal care services

						Maternity unit/services (community based and hospital based - ante and post natal care, delivery and screening)

						Neonatal care unit

						Dedicated breastfeeding service/activity

						Not defined

						Childrens Hospital services

						Paediatric services incl transplants, surgery

						Paediatric emergency services

						Family Support Services

				NB See Economic wellbeing for childcare		Child and family support services  (incl for vulnerable adults with children eg Homestart)

						Parenting support programmes

						Short breaks for disabled children & Respite care

						Sure Start Children’s Centres

						Home Care services (section 52)

						Family Information Service

						Equipment and adaptations (section 52) incl wheelchairs

						Other family support services

						Early Support Programme

		Outcome Total

		Stay Safe		3. We will prioritise preventative work with families where children are likely to be at risk from harm or neglect, including as a result of domestic violence and / or substance misuse by parents.		Children & Young People's Welfare Services

						Safeguarding

						Safeguarding Children service- Assessment & Planning, Sec 47 (A&FS & IRT)

						Safeguarding Children service- Emergency Duty & assessment - immediate, 24 hour response

						Safeguarding Children service- ESCB

						Safeguarding Children service- Safe Recruitment policies, procedures and ECRB checks

						Safeguarding Children service- Safeguarding promotion/education for public incl on reporting

						Safeguarding Children service- Safeguarding promotion/education/training for those working with children

						Safeguarding Children service - MAAG operational costs

						Safeguarding Children service - Support services for children In need - incl family support

				4. We will address children and young people's expressed concerns about bullying to increase their confidence and feelings of safety.		LAC service - advocacy

						LAC service - education incl virtual school

						LAC service - other

						Social work teams - LAC

						Social work teams - Family Centres

						Court costs (s31)

						Fostering Service

						Adoption service

						Residential care  - in County

						Residential care - out of County

						Family Group Conferencing

						Adolescent (16-18) accommodation/support

						Leaving Care support service

						Teenage mother&baby accommodation

				5. We will ensure that young people at risk of being homeless receive support and advice which keeps them safe and enables them to move to independent living.		PCSO activities

						Road safety and accident prevention activities

						Anti bullying (incl cyber bullying) and ICT safety activities

						Domestic abuse/violence prevention and support incl MARAC

						Anti-social behaviour activity

		Outcome Total

		Enjoy and Achieve		6. We will increase the rate of improvement in Suffolk schools so that we exceed national attainment levels at all key stages.		Education and Learning services

						SEN services incl parent partnership services

				7. We will support more young people to progress to further and higher education or work with training.		Education welfare & school attendance

						BSF and Schools capital programme

						Learning promotion and Support  - Attainment and achievement - EYFS

						Learning promotion and Support - Attainment and achievement - secondary

						Learning promotion and Support - Attainment and achievement - primary

						14-19 Strategy

						Support to schools - Behaviour Support

						Support to schools - education psychology

						Home to school transport

						Alternative Provision for children outside mainstream school  ie CSS, CME, alternative ed

						Transitions

						Adult & Community Learning

						Entry to employment training

						Vocational training

						Childrens Support Services - Education and Learning

						Teaching Advisors & Monitoring - School Improvement advice and support

						Race, equality and diversity

						Pupil tracking

						Pupil tracking - school admissions

						School Meals Advisory Service

						Extended schools core offer

						Awareness & Training programme for current & prospective school governors

						FamilySupport Services - Provision of advice, support services and activities for Young Carers

						Services for Young People - Education and training for young offenders

						Suppport, activities for bme and asylum seeker and refugee chidlren

						Support, activities and education for gypsy & traveller children

						Support and activities for disabled children incl Aiming High

						Provision of specific support and activities for other disadvantaged  groups cyp - Extended Services

						Provision of specific support and activities for other disadvantaged  groups cyp - Narrow the Gap

						Support and challenge to schools on extended services and narrow the gap

						Increase participation of target groups

						Consultation - identified activities for target groups

						Improved baseline data on the Key groups enabling more targeted ongoing support

		Outcome Total

		Make a Positive Contribution		8. We will improve access to a range of social opportunities and sporting and cultural activities for young people wherever they live.		Services for young people

						IYS - Youth Parliament & Youth participation and rights

						IYS - Youth Capital & Youth Opportunity Fund

						IYS - Youth activities - youth centres, mobile, DoE etc

						IYS - Youth volunteering support & promotion

						Preventing Violent Extremism

						Prevention of youth offending

						Work with young offenders - YOT

				9. We will target areas where there are high rates of teenage conceptions so that teenagers are fully informed about the consequences of risk - taking behaviour and can take responsibility for avoiding unplanned pregnancies.		Secure accommodation

						Childrens Leisure & Activities

				10. We will identify young people at risk of offending, and those who have been convicted of offending, and support them in choosing a more positive life path.		Out of school/holiday activities

						Play spaces and activities development - capital

						Play spaces and activities development - revenue

						Outdoor education and residential centres

						Performing Arts - music, arts, drama

						Sports development - sport & PE activities and facilities

						Sports development -  - 2012 Olympics support & promotion

		Outcome Total

		Achieve Economic Wellbeing		11. We will work to ensure that families with children in areas of deprivation are supported in accessing all relevant benefits and support to mitigate against the effects of poverty.		Support for nurseries and playgroups

						Support for childminders

						Support to help parents back to work

						Child Poverty Pilot project

						Child Poverty activities, incl Pledge, financial advice

						Family housing activity; support for homeless families

						Daycare provision

						Services for young people - Connexions

						Information, advice, guidance on  EET for 14-19 year olds - universal

						Information, advice, guidance on  EET for 14-19 year olds - targetted

						Support activities to reduce 16-19 NEET, incl 14-19 APG activities

						Employer engagement and apprenticeships

		Outcome Total

		Infrastructure				Childrens Support Services

						Workforce recruitment and retention

						Workforce training & development

						Leadership, management and supervision

						Financial management

						Integrated working development - CAF, LP,

						Integrated systems - CAFPoint/ContactPoint

						Communications

						Case recording systems eg ICS

						Quality & Performance management (data collation, analysis and reporting)

						CTA Infrastructure

						Commissioning processes

						Procurement

						IT Support

						Planning, policy & research

						Administration

						Voluntary sector support & infrastructure

		Outcome Total

		Total Gross Budget

		Total Suffolk child population 0-19
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