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Children’s Trust Strategic Board Briefing

June 2010 Update
The Strategic Board met on the 10th June 2010

The key issues and decisions from the meeting were:

· Following its review the Board has the following new members

· Allan Whittaker, Principal, Suffolk One representing Secondary & Special Schools

· Sherri Wilks, Headteacher, Castle Hill Infants representing Primary schools

· Louise Jordan-Hall, Non-Executive Director, NHS Great Yarmouth & Waveney

· Gary Kitching, Assistant Chief Constable, Suffolk Constabulary

· Sarah Wardley, Director of Public Protection, Suffolk & Norfolk Probation Board

· Councillor Michelle Bevan-Margetts representing District & Borough Councils

· The Board received presentations from the 11 Officers leading on the priorities in the Children & Young People’s Plan as part of its Annual Review.   The Board approved the development areas for priorities in 2010-11 and agreed that significant progress had been made over the past year in delivering the Plan.   Case studies demonstrating progress will be published in due course.

· The Board agreed an approach to the Trust’s third Children & Young People’s Plan using the following principles:

· Based on common goals which partners are committed to

· Reflects the reality of “organisational journeys” given financial context and be realistic in its ambition

· Needs analysis will be compared to priorities of partner organisations to assess “match” and identify gaps where services need to be commissioned jointly.

· The most important priorities should be identified and agreed using set criteria – impact, resources, risk, and timescale.  Likely to be less priorities than currently.

· Not all priorities will appear in the Plan, but may be held by existing partnerships

· The Board agreed updated Governance Arrangements for the Trust

· The Board agreed that 4 Member representatives for District & Borough Councils will be represented on the Board as follows:

· East Suffolk (Suffolk Coastal & Waveney)

· Central/South Suffolk (Babergh and Mid Suffolk)

· West Suffolk (St Edmundsbury & Forest Heath)

· Ipswich

      The existing Lead Members’ Seminar meetings will cease with immediate effect.

· Tracy Dowling, NHS Suffolk, was appointed as Vice-Chair of the Strategic Board.

· The Board agreed that further work needs to take place on developing a locality commissioning model over the summer, with workshop and joint commissioning strategy being developed over the summer for agreement by the Board in October. 

· The Board received the Annual Report 2009-10 from the Suffolk Safeguarding Children Board (SSCB).    The Board accepted the priorities of the SSCB and these will be considered further during development of the third Children & Young People’s Plan. 

· The need to work to the new Suffolk Strategic Direction was noted, as was initial indications from central government regarding the future direction of children’s services.  There are currently no plans to abolish Children’s Trusts, and Trusts will continue where they work well.   Tim Loughton is the junior minister for children & families in the Department for Education that holds the portfolio for Children’s Trusts.  An interview with Tim Loughton is available at 

http://www.cypnow.co.uk/News/EmailIt/1008190/Coalition-Agenda-Insight-Ill-doing-job-five-years/D25FB8CBC659E1B264A705FF099D2087/
Further information and minutes of all Children’s Trust meetings are available at www.suffolkchildrenstrust.co.uk
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