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Suffolk Children’s Trust Participation Strategy
Our Vision

In Suffolk, all children and young people will have the opportunity to participate in decisions which affect their lives. They will have the opportunity to shape how services  which they use are planned, delivered and reviewed . 

What are the benefits of involving children and young people?

A. Benefits for the organisation and its partners.

· Information can be gained from children and young people’s as citizens and customers about their changing attitudes and needs, their views as to what constitutes quality in service provision and barriers to accessing services.

· Children and young people can bring fresh perspectives and new ideas about services, policies and democratic processes, helping tackle key objectives and promoting social inclusion.

· Services and policies can be designed, delivered and can be evaluated based on actual rather than presumed needs. This saves money.
 B. Benefits for children and young people
· Children and young people can build on existing skills and develop  new ones, increasing confidence and self-esteem.

· Children and young people may better understand particular organisations and how to influence them.

· Children and young people benefit from new and improved  services that are more responsive to their needs.
 C. Benefits for the wider community

· There is a more vibrant local democracy through the active involvement of children and young people.

· Community cohesion is fostered through the inclusion of children and young people in local decision making.

· There is an empowering environment that raises aspirations among children and young people and the wider community.
Legislative/ Guidance Context 

· Children Act 2004  (regulation published 2005 revised 2007) states that Children Services Authorities should consult with children and relevant young persons in the development of the Children’s Plan 

· The Special Educational Needs  Code of Practice requires Local Authorities to seek the views of the child or young person and take them into account when advising on suitable education provision.

· The Children Act 1989 states for children and young people to receive a service under the Act, that the local authority must ascertain the wishes and feelings of children, as appropriate to their age and understanding before making any plans for services or their care away from home.

· The Care Matters (White Paper 2007) Ministerial Stock Take(2009) states that it is the responsibility of the Corporate Parent (LA officers and Members) to take the wishes and feelings of children into account when making day-to-day decisions (if this were my child). 

· Education and Inspection Act 2006 requires the LA to ensure the views of young people are taken into  account in the development of positive activities 

· Crime and Disorder Act 1998 states that  the LA must consult and involve the community when developing crime and disorder strategies 

· NHS Act 2006 states that SHE, PCT, NHS trusts etc must make arrangements to ensure that service users are involved in planning provision …
Our Principles 

1. It is children and young peoples right to be involved in the decisions that affect them (article 12 of the UN convention on the rights of the child, or UNCRC).

2. The health of a democratic community depends on the active involvement of children and young people
3. All work with children and young people is based on respect for their individual views and experience 
4. Services will be improved as a result of  children and young peoples participation 
Our Values

1. Children and young people’s participation is a visible commitment that is properly resourced.
· Children and young people are treated honestly and their contributions are taken seriously.

· Feedback to children and young people about the effects of their involvement is prompt and clear.

· Children and young peoples participation is celebrated.

· Relevant training and support is provided to children and young people so that they can contribute effectively.

· Information is available to children and young people in good time and is accessible, jargon free and culturally appropriate.
2. Children and young people have an equal opportunity to participate.
· All children and young people have a right to participate in the decisions that affect them.

· Children and young people feel welcomed and valued and are not discriminated against or prevented from participating effectively 
· Care and time is given to go the extra mile to ensure children and young people facing greatest barriers to getting involved are aware of and can take up opportunities to have their say.

3 All participation work is underpinned by agreed standards, ethics and  polices which include
· Respecting children and young people and their views 

· Building positive relationships with children and young people

· Clearly stating what the organisation is trying to achieve and the intended benefits.

· Confirming the timeline and resource required to deliver the work  

· Ensuring that children and young people evaluate  the process and changes that result from their involvement and help apply lessons learned.

· Establishing a participation contract with the children and young people involved to ensure they  understand their role and that their safety and confidentiality is ensured. 
·  A visible commitment to the principle and practice of participation  from senior managers, elected members and Trust members .

· Participation being   built into the  organisation and  reflected in the  strategic  commissioning, service delivery, and review.  
· Appropriate training for all those involved in participation work  including elected members and Trust members.

· Clear processes to inform children and young people about what has changed as a result of their participation

What does good participation  look like ?
· Visible groupings of children and young people involved in decision making about service planning and delivery    
· Adults and children and young people meeting together to  share  ideas and  experiences  
·  Published outcomes  and impact of children and young peoples participation 
(You Said We Did)
·  Children and young people trained and supported to participate  in the recruitment   and selection of staff. 

·  All workers and managers taking responsibility for ensuring that children and young people are involved in  decisions they make.  

The Children’s Trust has adopted the Hear By Right  standards   which provides a framework to develop and review our participation  of children and young.  
.

