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Children’s Trust Board Briefing
April 2010 Update
The Partnership Board met on the 22nd April 2010
The key issues and decisions from the meeting were:

· The Board agreed new governance arrangements for the Children’s Trust following a review.  The Board agree to the new structure (attached) but agreed that more work needed to take place to develop locality arrangements.  This will commence with a workshop on 24th May and recommendations will come to the Board meeting on 10th June 2010.
· The Board agreed to re-name the Children’s Trust Partnership Board as Children’s Trust Strategic Board (CTSB) to reflect its new statutory requirements and functions. 

· The Board agreed role descriptions for its members and to ensure future membership fully reflects these.  Current chairing arrangements will continue.

· The Executive Commissioning Group is to be renamed as “Executive Group” and will act as a senior operational group, chaired by the Director for Children & Young People.  The Group will have a smaller membership and will incorporate the previous “Performance Improvement Group” and “Pooled & Aligned Budgets Advisory Group”, thus streamlining arrangements.

· The Board endorsed a proposal for a Communications Strategy for the Trust.  This was well supported and explorations will continue with partners’ communication teams to look at joint resources to take this forward.
· The Board agreed to receive a pilot Annual Report from the Safeguarding Children Board (SCB)  on 10 June 2010, and agreed in principle to a joint protocol on the relationship between the SCB and CTSB

· The Board agreed the direction for commissioning and delivery of integrated services in Suffolk.  They endorsed the Integrated Services Delivery Programme Board and agreed that the Common Assessment Framework (CAF) would be the primary baseline assessment tool used across Suffolk.  

· The Board agreed the Workforce Development Strategy 2010-13 and emphasised the importance of workforce reform and need for collaboration.  Need will be assessed against the priorities and commissioning & funding proposals would be put to the Board in the future.  It was noted that the workforce development strategy will need to reflect the Children & Young People’s Plan 2011 onwards

Further information and minutes of all Children’s Trust meetings are available at www.suffolkchildrenstrust.co.uk
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Key:





Priority 1 – Obesity


Priority 2 – CAMH’s


Priority 3 – Safeguarding / substance misuse / domestic violence


Priority 4 – Bullying


Priority 5 – Youth homelessness


Priority 6 – Attainment


Priority 7 – Participation Post 17


Priority 8 – Positive Activities


Priority 9 – Teenage Pregnancy


Priority 10 – Youth Offending


Priority 11 – Mitigation of Child Poverty





Achieve Economic Well Being





Child Poverty Group


Priority 11





Leads: Viki Muller & Simon Phelan








Workforce Development


(Joint with LSCB)





Joint Commissioning


Unit





Locality delivery arrangements


Subject to further discussion and agreement 








Make a Positive Contribution





MPC Group


Priority 8 & 10





Teenage Pregnancy Board


Priority 9





Leads: Keith Whitton & Pauline Henry








Enjoy & Achieve





Narrowing the Gap


Priority 6





14 – 19 Strategic Partnership


Priority 7





Leads: Sally Rundell & Ian Flintoff





Stay Safe





Stay Safe Group


Priority 3 & 4





YPHAG


Priority 5





Leads: John Gregg & Vacant





Be Healthy





Health Strategic Delivery Group





Priority 1 & 2





Leads: Eugene Staunton & Sally Hogg





Driving outcomes through delivery of CYPP





Safeguarding Board





Children’s Trust


Strategic Board


Functions: 


Lead and give clear strategic direction to the priorities and delivery of the Children & Young People’s Plan (CYPP) and drive the whole system change in the needs of children, young people and families


Secure engagement of all relevant partners and hold itself and individual partner agencies to account for CYPP and LAA targets and publish an annual report on the extent to which partners have acted in accordance with CYPP


Decide on strategic priorities and investment/disinvestment decisions of joint resources


Ensure robust local arrangements for safeguarding














Suffolk Collaborative








Children’s Trust 


Executive


Chair: Simon White


Functions:


Act as senior operational group of the Children’s Trust chaired by the DCS, overseeing the business of the Trust and setting agendas for the CTSB to enable the Board to undertake its strategic role.


Identify manage and direct resources, including pooled budgets in the line with the overarching priorities for commissioning set by the CTSB


Manage and evaluate performance and outcomes against the targets and priorities in the Children & Young People’s Plan











