Suffolk Local Area Agreement (LAA) 2008-11
TURNING THE CURVE – ACTION PLAN TEMPLATE

	Outcome/Result required


	Wording to be confirmed following outcome from the Children & Young People’s Plan Needs Analysis

	Population

e.g.  all children or young people, young people aged 14-19
	

	LAA Indicator

	NI 51.  Effectiveness of child and adolescent mental health (CAMHs) services

	Other Partners

Who else is involved?

Who should be but is missing?
	NHS Suffolk
Voluntary sector



	LAA Lead Delivery Officer


	Sharon Singleton

	Commissioner Lead


	Sharon Singleton

	Data Officer


	Penelope Luckner

	LAA Target(s)


	2008/09
	2009/10
	2010/11

	
	13

	Target setting deferred
	Target setting deferred

	Baseline Data

Plot trajectory based on past performance as well as targets agreed in the LAA


	12 (2006/07)

	Story behind the Baseline

What factors are driving the baseline?
What are the causes/forces at work?
	T he CAMHs proxy measures are driving the baseline and annual targets for improvement 
Factors inhibiting progress have been organisational change within the PCT and lack of transparency and robust commissioning

	Data Development Agenda

Are there any further data needs - information not available?
	CAMHS data collection exists for national outcome measures but needs to be collated and used locally to inform service delivery and design

	Ideas to Improve

What would it take to turn the curve?  Best practice, ideas, actions etc.

	No cost/low cost: Key partners come together to drive forward the action plan (Pg. 3)
‘Off the wall’: Pooled budgets!
Other ideas: Joined up intervention/prevention and integrated working across CAMHs tiers



NOW COMPLETE, IMPLEMENT AND MONITOR AN ACTION PLAN TO ACHIEVE IMPROVEMENT AND TURN THE CURVE

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Activity/Success Measure
	Progress to XX

	Actions to deliver the outcomes
	Country-wide, specific district(s), clusters, communities etc
	Cost of the activity and source of the funding
	When will the action be completed by
	
	What will success look like? What difference will completing the action successfully make 
	

	1. Review of CAMHS Strategic Commissioning Board membership; remit and terms of reference

	County Board
	
	31st March 2009
	Linsey Benjamin LA/PCT
	Streamlined commissioning of CAMHs in place
Clear pathway of service delivery/referral process

Monitoring of CAMHS Strategy for Suffolk 
	

	2. Review of CAMHs Partnership Group membership; remit and terms of reference

	County group
	
	31st March 2009
	Linsey Benjamin
LA/PCT
	Good partnership working with clear communication for both provider and clinician members into the Strategic Partnership Board through the Lead Officer
Workstreams/Task & Finish Groups initiated to ensure delivery of an effective comprehensive CAMHs for Suffolk
	

	3. Task & Finish groups set up to deliver the outcomes as set out in the CAMHS Strategy and Action plan

	Countywide
	
	31st March 2009
	Linsey Benjamin
Mary Burns

LA/PCT
	Review of existing CAMHS will inform the county CAMHs action plan; will move towards a an effective comprehensive CAMHs service for Suffolk
	

	4. Implement CAMHS strategy/action plan to deliver outcomes proxy measures

	Countywide
	CAMHS grant
LA/PCT funding
	2008-2011 in line with the LAA
	Linsey Benjamin
Mary Burns
	Proxy measures will be achieved. Evidenced by data collection
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Implement


	· Ensure all stakeholders (including customers) are aware of actions required and take responsibility for their actions

	Review

	· How much did we do?

· How well did we do it?

· Is anyone better off?
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