CYPP2 Priority Action Plan – Priority 11
	ECM Outcome
	Achieve Economic Well-Being


	CYPP2 Outcome
	Children and families live free from the effects of poverty

	Priority 11
	We will work to ensure that  families with children in areas of deprivation are supported in accessing all relevant benefits and support to mitigate against the effects of poverty

	Target population
	· Families in deprived areas of the county, including those in rural areas



	Rationale 
	The government has set a challenging target to eradicate child poverty by 2020. The current economic situation makes this target even more ambitious, and requires local agencies to focus even greater attention on this issue. 

Evidence suggests that deprivation remains the key predictive factor in the future life chances for children. Living with poverty may mean: living in cold or cramped housing conditions, where finding space to do homework or invite friends is limited; not being able to take part in social activities with school friends; as well as being less likely to do well at school. A cycle of limited aspirations and low achievement can be the result.  

The Income Deprivation Affecting Children Index, produced alongside the Index of Multiple Deprivation, shows that around 15% of Suffolk children aged 0-15 live in income-deprived households. Although this is below the national average (22%), it still impacts on a large number of children in the county and this situation may only worsen in the current economic downturn. 

	Key Indicators of progress
	NI 116 proportion of children in poverty


	Equality Impact Assessment (EIA)
	Population aged 0-15

Number of children living in financial straits

% of total child population

Babergh

16,699

1,867

11.18

Forest Heath

12,376

1,197

9.67

Ipswich

23,404

5,475

23.39

Mid Suffolk

17,363

1,703

9.81

St Edmundsbury

19,058

2,295

12.04

Suffolk Coastal

22,417

2,526

11.27

Waveney

20,931

4,641

22.17

Suffolk

132,248

19,704

14.90

East of England

1,200,000

180,000

15

England

10,818,182

2,380,000

22

Deprivation exists in all parts of the county. The table below clearly shows this, and a more detailed map is available in the needs analysis. 
Source: Department for Children, Schools and Families/Department for Work and Pensions 2007

	Guidance
	The Child Poverty Action group has produced a toolkit for local authorities 

http://www.cpag.org.uk/

	Supporting indicators
	NI 118 take-up of formal childcare by low-income working families

NI 52 take-up of school lunches

Local: take up of disadvantage subsidy through extended schools

Local: Becta Home Access to IT project

	Key Suffolk linkages
	Child Poverty Group

Welfare Rights

Housing Officers Group

Children’s Centres

Extended schools

Job Centre Plus
Other LAA Delivery Partnerships – Economic Prosperity; Adult Learning & Skills

	National links
	National target to eradicate child poverty by 2020



	Early Intervention/ Prevention
Strategy themes
	· Reduce the impact of poverty and poor housing 
· Prevent health-related issues that impact adversely on well-being

· Prevent barriers to inclusion
· Prevent isolation from recreational, cultural and social opportunities
· Prevent involvement in anti-social behaviour and offending


PRIORITY ACTION PLAN

OUTCOME LEAD(S): …Viki Muller………Simon Phelan  
PRIORITY LEAD(S): Priority outcome group
PART 1: PERFORMANCE TARGETS
	Key Performance Indicator(s)

Include any relevant LAA indicators and targets, and other key NIS indicators from the Priority Storyboard
	Target(s)

	
	Baseline (2009) or latest available (please state year)
	2010
	2011

	Please see below.
	
	
	

	NI 116 proportion of children in poverty

	14.9% (2007)
	Not yet an LA target
	

	
	
	
	

	
	
	
	

	Supporting Performance Indicators

Include other relevant NIS and other performance indicators 

	NI 118 take-up of formal childcare by low-income working families


	13% (2007)
	14%
	

	NI 109 delivery of Children’s Centres


	35
	48
	

	NI92 Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest PSA 11

	2008 - 36
2009 - 36
	31.97
	

	Eligible families have access to 10 hours free childcare per week plus family support package
	From 1 September 182 places taken up
	182 places taken up
	

	NI 110 – Young peoples participation in positive activities
	20% of most economically disadvantaged families in target group.
	
	

	Home Access
	All schools in Suffolk with at least one computer provided under the Computers for Pupils scheme.
	To provide access to a computer and broadband for 6,500 low income families in Suffolk, including those with SEN.
	Further take up expected from National Home Access rollout will mean that every eligible family will have had the opportunity to apply.

	Home Access for Targeted groups
	All schools in Suffolk with at least one computer provided under the Computers for Pupils scheme.
	To provide computers and broadband connection for groups including EOTAS, Gypsies and travellers, 
	

	NI 52 take-up of school lunches
	35.5% (Primary)

22.5% (Secondary)
	36.5% (Primary)

23.5%(Secondary)
	


PART 2: KEY ACTIVITIES
	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Actions to deliver the outcomes resulting from the steps taken above.
	Country-wide, specific district(s), clusters, communi-ties etc
	Cost of the activity and source of the funding. Will the action be funded from existing budgets or is there a need to commission a new piece of work? Is there scope to develop pooled or aligned budgets or bid for external funding?
	When will the action be complete, or when are significant milestones going to be achieved?
	Who will ensure the actions identified take place?
	Which other partners are involved with this activity?
	What will success look like? What difference will completing the action successfully make 

	Offer free childcare for 2 year olds and a family support package through Children’s Centres to parents in receipt of specific benefits.
	County wide
182 places 
	Sure Start Early Years and Childcare Grant
	Pilot starts Sept 2009 ongoing until at least March 2011.
	Christine Orr
	Area Families Information Co-ordinators
Area Children’s Centre Co-ordinators.

All Children’s Centre Managers


	Maximum number of families access free offer.

Improved take up of Free at Three offer for Vulnerable Children Improved outcomes for children.

	Provide information and advice on tax credits through Families Information Service (FIS)
	County wide
	Sure Start Early Years and Childcare Grant
	Ongoing
	Anita Abram
	CSD 
	Increased take up of childcare by low income families

	Distribute FSA Family Guide to Money to all parents who have not been given one by their midwife.
	County wide all CCs
	Within Sure Start Early Years and Childcare CC budgets
	Ongoing
	Sarah Tattoo
	Financial Services Authority
	More families with increased financial knowledge. Increased confidence/self esteem.

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Commission Training for all Children’s Centre Support and Information Officers (SIOs)
	Currently Western Area then will include North and South

	Sure Start Early Years and Childcare Grant
	March 2010
	Pauline Morgan
	Financial Services Authority
	SIOs knowledgeable and able to support families as needed.


	SIOs access training from Job Centre Plus about benefits

	All Children’s Centres
	Sure Start Early Years and Childcare Grant
	March 2010
	Sarah Tattoo
	Job Centre Plus
	Families supported to access benefits they are entitled to. Improved outcomes for children.


	Develop Credit Unions at all Children’s Centres
	Currently available in Tree House and Reydon and Southwold
Develop as part of Suffok CC Core Offer

	Sure Start Early Years and Childcare Grant
	March 2010
	Sarah Tattoo
	
	Families have access to financial advice and support.

	Develop pilot work with Citizen’s Advice Bureau(CAB)
	Currently links between 2 CCs and CAB.
Develop as part of Suffok CC Core Offer.
	Sure Start Early Years and Childcare Grant
	March 2010
	Sarah Tattoo
	CAB
	Families take up of tax credits increased.

	Further develop Suffolk Children’s Centre Core offer so that all families with children 0-5 have access to range of services to support them financially. Including:

free services - childcare, 2 year old funding, Side by Side, eye tests, Library, Bookstart, free smoke alarms, Toy Libraries, Disadvantage Subsidy, Opportunities Fund, national scheme for free Safety equipment.

	Consistently county wide
	Sure Start Early Years and Childcare Grant
	March 2010
	Sarah Tattoo
	Area Children’s Centre Co-ordinators 

All Children’s Centre Managers

CAB

Libraries

Health

Job centre Plus


	Families able to access information advice and free services in timely fashion to enable children’s outcomes to be the best they can be.

	Access to Adult Learning/training opportunities.


	County wide information available through all Children’s Centres
	LEAP Funding

Sure Start Early Years and Childcare Grant
	Ongoing
	Miles Cole

Sarah Tattoo
	LEAP

Area Children’s Centre Co-ordinators.

All Children’s Centre Managers
	Adults improved knowledge and skills leads to improved opportunities in job market and therefore improved outcomes for children.


	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Support families to find childcare.

5 Area Families Information Co-ordinators (AFICs) supporting families seeking childcare. AFICs have an extensive understanding of the range of childcare and the available benefits.
	County wide
	Sure Start Early Years and Childcare Grant
	March 2010
	Sarah Tattoo
	Area Children’s Centre Co-ordinators.

All Children’s Centre Managers
	Access to childcare improves adult’s opportunity to access work and training. Improved outcomes for children.

	Provide home visits by Family Support Workers and HomeStart to identify financial issues and provide support, guidance and signposting for families.


	Countywide
	Sure Start Early Years and Childcare Grant
	Ongoing
	Sarah Tattoo
	Area Children’s Centre Co-ordinators.

All Children’s Centre Managers

HomeStart
	Access to high quality information advice and guidance improves knowledge, skills and opportunities Improved outcomes for children.


	Work with Suffolk Real Nappy Network (SRNN) to promote real nappies as a cheaper and greener alternative to disposables.

	Develop countywide
	Sure Start Early Years and Childcare Grant
	Ongoing
	Sarah Tattoo
	Area Children’s Centre Co-ordinators.

All Children’s Centre Managers

SRNN
	Cheaper, greener alternatives to disposables helps family economy.

	Services such as Little Diggers at Acorns CC - growing your own fruit and vegetables

	Develop countywide
	Sure Start Early Years and Childcare Grant
	Ongoing
	Sarah Tattoo
	Area Children’s Centre Co-ordinators.

All Children’s Centre Managers
	Cheaper ways of eating healthy food improves outcomes for children.



	
	Roll out across the county

Book available through all Children’s Centres

	Sure Start Early Years and Childcare Grant
	Ongoing
	Sarah Tattoo
	Area Children’s Centre Co-ordinators.

All Children’s Centre Managers
	Cheaper ways of eating healthy food improves outcomes for children.

	Promote the development of a minimum level of concession to enable disadvantaged families to participate in cultural and sports activities currently out of their reach


	Develop Countywide
	From within existing budgets
	From April 2010
	Simon Phelan

On behalf of LA's
	All District Local Authorities providing Cultural and Sports activities - Partner providers
	Increased participation in activities from target group. 

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Home Access pilot – access to computer and internet for low income families to encourage and support learning at home and at school.


	County-wide
	Budget for administration provided by Becta, supported with an amount from CYP. Budget to laptops also provided by Becta
	February – July 2009

Those who haven’t benfited through the pilot scheme in Suffolk will have opportunity to do so from National rollout – beginning end 2009.
	Ian Brown (project sponsor)

Liz Jackson (project manager)
	Becta, CSD, Suffolk schools, other learning settings – LEAP, Adult Learning, jobcentre+, social landlords.
	Becta target of 6,500 families in receipt of Home Access package.  (as at July 2009, 8,000 families benefited) from ability to learn at home.

The availability of the scheme and the main criterion of receipt of free school meals has also led to an increase in the numbers of children claiming and receiving free school meals. 

Access to technology will improve parents’ knowledge of technology, and also help improve chances of employment, improvement of circumstance.


	Home Access – computers for targeted groups – groups will be Travellers/gypsies, EOTAS and National Challenge schools x 7.
	County-wide
	Funding provided by Becta as adjunct to Home Access programme.
	Ongoing
	Ian Brown (project sponsor)

Tim Horne (Project manager)
	Becta, ISIS, associated services for travellers, EOTAS etc
	Groups who may have fallen outside threshold for Home Access pilot will be able to benefit from high spec package, and training. 

	Additional funding made available to target group of economically disadvantaged families to enable them to participate in activities currently out of their reach. Schools asked to target 20% most disadvantaged cohort.
	7 clusters in Ipswich, Lowestoft and Forest Heath until April 2010. then all clusters from April 2010.
	£1.1m Pathfinder funding via standards fund from Govt.
	Pathfinder pilot completed in April 2010
	Paul Nicholls – Extended Services Commissioner
	Relevant Cluster teams around the child e.g. Parent Support Advisors, Social workers.
	Increased participation in activities from target group. Raised confidence and self esteem in target families resulting in raised pupil attendance and attainment levels.

	1.Young Carers are actively encouraged and supported to access further / higher education or training


	C/wide
	
	* Please see Part 3 for activities 

1-6 inclusive.
	Suffolk County Council
	Schools and Colleges, Connexions, Job Centre Plus
	** Please see Part 3 for activities 

1-6 inclusive

	2. Young Carers are supported with the transition to adulthood and independence.
	C/wide
	
	
	Suffolk County Council
	Connexions, financial Inclusion Team, CAB, Suffolk Family Carers, Housing Services


	

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	3. Families affected by drug / alcohol misuse are supported to prevent ‘hidden harm’ of Young Carers.

	C/wide
	
	
	Suffolk County Council
	DAT, Voluntary Agencies
	

	4. Young carers receive appropriate and impartial careers Advice and Guidance during their school years.


	C/wide
	
	
	Suffolk County Council
	Schools, Colleges, Connexions
	

	5. Young Carers are enabled to lead a full life with access to a range of recreational activities
	C/wide
	
	
	Suffolk County Council
	ACS,CYP,NHS,

Schools, Extended Schools (including access to Disadvantage Subsidy project), Integrated Youth Service


	

	6. Young Carers receive an assessment of their support needs and negative impacts of a caring role on education and career progression are eradicated.


	C/wide
	
	
	Suffolk County Council
	ACS, CYP, working in partnership with all other agencies working with families
	

	7. Parent Carers and Young Carers are offered the opportunity to access flexible respite and carers act services from the Carers Grant following an assessment of their needs


	
	£100,000 of the CYP Carers Grant is allocated to provide additional flexible respite and carers act services.
	
	Suffolk County Council
	CYP, ACS
	Expenditure of the grant and outcomes are monitored on an annual basis.

	8. Parent Carers and Young Carers are provided with information regarding access to the ‘Family Carers into Education Project

	
	Facilitated by Suffolk Family Carers
	
	Suffolk County Council
	Suffolk Family Carers, CYP, ACS
	Monitored by Suffolk Family Carers

	Promote the benefits of school lunches to parents & children
	County wide
	Suffolk County Catering’s operating costs. Funded by sales and delegated funds returned from schools.  No direct funding from SCC
	Ongoing
	Chris Denny
	Schools, Healthy Schools Programme, Change4Life, Food4Life, East Feast
	Increased uptake of paid meals (& free meals in relation to number entitled)
  

	Developing menus which are popular, compliant with nutritional standards & within budget
	County wide
	Suffolk County Catering’s operating costs. Funded by sales and delegated funds returned from schools.  No direct funding from SCC
	Ongoing
	Chris Denny
	Schools, Healthy Schools Programme, Change4Life, Food4Life, East Feast
	Increased uptake of paid meals (& free meals in relation to number entitled)


	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Developing kitchen and dining facilities
	County wide
	Suffolk County Catering’s operating costs. Funded by sales and delegated funds returned from schools.  Devolved Formula Capital, CYP AMP funding, DCSF Targeted Capital Funding
	Ongoing
	Chris Denny
	CYP Departments, Schools, DCSF, 
	More attractive & efficient dining areas encouraging more students to want to stay on site.  Improved kitchen facilities

	Encouraging schools to invite parents in to have lunch with their child(ren).  Offering a free meal to all new intake students in secondary schools on their induction day.
	Countywide
	Where cost is incurred, paid from Suffolk County Catering’s operating costs. Funded by sales and delegated funds returned from schools.  No direct funding from SCC
	Ongoing
	Chris Denny
	Schools
	Increased uptake of paid meals (& free meals in relation to number entitled) within secondary schools.  

	Introduction of a new style of lunch service within secondary schools (offering a great value range of set priced meal deals)
	Offered to all schools working with Suffolk County Catering, county wide
	Suffolk County Catering’s operating costs. Funded by sales and delegated funds returned from schools.  No direct funding from SCC
	Ongoing
	Chris Denny
	Schools, Healthy Schools Programme
	Increased uptake of paid meals (& free meals in relation to number entitled)  


PART 3: NARROWING THE GAP
Please indicate what actions are being taken or planned to target vulnerable groups, including Looked After Children, children and young people with Learning Difficulties/Disabilities, children and young people from black and minority ethnic (BME) communities
The two year old free childcare offer is aimed specifically at families in receipt of: 

Income Support

Income based jobseekers allowance

Child Tax Credit at a higher rate than the family element

Extra working tax credit relating to a disability, or
Pension Credit

All Children’s Centres offer a universal service with targeted support to the most vulnerable families.

Pathfinder disadvantage subsidy is aimed at 20% most disadvantaged target group which will include LAC, traveller and migrant communities, Young carers all of whom must be economically disadvantaged and currently don’t take part in activities. Financial assistance will be given to participate in their chosen activities which are currently out of their reach. The aim is to involve more families and build social capital by encouraging them to become more involved in future planning and delivery of activities.

The Multi-agency Young Carers Strategy in Suffolk is currently being developed.  It is anticipated that the strategy will be launched in Spring 2010.  The Action Plan for the strategy has been produced using the Every Child Matters Themes.  The Activities 1-6 recorded above have been taken from the ‘Achieve Economic Well-Being’ section of the Young Carers Strategy Action Plan.
The Young Carers Strategy includes Young Carers from the age of 5 – 24, the higher age limit ensures that appropriate protocols and support are developed for Young Carers going through transition where important decisions concerning further education, employment, housing need to be addressed.  Suffolk Family Carers are currently running a Young Carers Transitions pilot project in Ipswich, providing support and advice to Young Carers aged 16 – 24, the project is externally funded and will run for 3 years.  The CYP Carers Grant has provided funding for a WTE post to work with 16 & 17 year old Young Carers in the remainder of the county, providing sign posting and advice to Young Carers at a crucial time of their lives.
*An assessment of the cost of the activities within the strategy has not yet been undertaken, it is anticipated that the additional activities will either be provided within current resources working within the ‘whole family approach’ protocol; or where specialist support is required additional resources will need to be identified, this will include working with partners to identify external funding.
**Work is progressing within Suffolk regarding identification of Young Carers, as currently Young Carers are not identified there is not an existing baseline for either the number of young carers or their academic achievement / progression into higher education.  Success of the activities would be demonstrated by Young Carers being identified and supported within there family and education setting enabling them to make real choices and maximise their educational / career potential.

Activities 7- 8, Parent Carers and Young Carers (16+) with a substantial caring role must be advised of their right to a Carers Assessment; following the assessment an application can be made to the Carers grant for either flexible respite or Carers Act Services to help enable them to continue in their caring role.  Carers Act Services has funded items such as Computers and short courses to enable carers to study to either access further education or return to work.  Suffolk Family Carers facilitate the ‘Family Carers into Education Project’ which helps towards the costs of education courses.

The 5 Early Intervention / Prevention Strategy Themes listed on page 2 of this document are all relevant to Young Carers and Parent Carers and they should be integral to each theme.

Encouraging and supporting schools to increase the awareness and access to free school meals.  Actions include countywide promotional material sent to every family, targeted advertising, information available via Suffolk County Caterings website for parents & students.

Securing additional funding to delay any increases to the selling price of school meals.  School meals are increasing in cost due to the ongoing rise in food prices and improved specification.  The provision of meals is not subsidised by SCC.

Encouraging schools (& accessing additional funding) to introduce cashless catering.  This technology abolishes the need for free school meal tickets or registers, thus eliminating the stigma associated with the traditional procedures.

Further developing our Kitchen Garden Project, providing free seeds and seed potatoes, enabling students to grow and sample the produce in school. 

Developing our nutritional analysis capabilities, to increase the information on our recipes/ menus, making them more accessible to various groups.

Supporting PRU’s – development of facilities to create better kitchen and dining environments.

Working with Special schools to improve facilities in their existing sites or if they are integrating with High schools.
PART 4: THE VIEW OF CHILDREN & YOUNG PEOPLE

Please outline how the views of children and young people have informed the approach to tackling this priority

Consultation takes place in all Children’s Centres and specifically through Advisory Boards which include parents who help shape services on offer for their children.
The target group of families identified as being able to benefit from Pathfinder funding have been consulted on the type of activities they would take part in, should the money be available. The services are then shaped based on their responses and if required, new providers are commissioned from the funding.

The Young carers Team at Suffolk Family Carers have facilitated local consultation with Young Carers concerning their caring roles and their aspirations for the support.  The Young Carers endorsed the findings from the national consultation where Young carers consistently said that their top priority was better support for their family and the person they cared for.  They expressed particular concerns about the lack of high quality and reliable support, feeling that they had little choice other than to fill the gap.  The consultation also found that many Young Carers didn’t want to stop caring altogether; but they do want a life of their own, with time to study, be with friends, and have the aspirations and opportunities to progress as others do.

Consultation with Young Carers in transition expressed the same concerns; with additional concerns of anxiety of leaving home, studying at a distance, limited career options and aspirations.  A range of advice is requested by this group including; housing / independent living, benefit entitlement, careers advice, education, training and general health information.  The transition pilot running in Ipswich has thus far been required to offer sign posting advice and support for Young carers experiencing a bereavement of the cared for person, including funeral and housing advice where the deceased has been the recognised tenant – these instances have been extremely complex for the Young Carer to manage.

Online bespoke surveys are made available to secondary schools, enabling us to establish with schools the views of students before any developments are introduced.

Parents and children throughout the county will be encouraged to complete a survey covering all elements of the provision of school meals within Suffolk.  The survey is being advertised upon our next menu (being sent prior to the October 09 half term), which is distributed via schools to parents.
A BRIEF GUIDE TO OUTCOME-BASED ACCOUNTABILITY

Outcome-based Accountability (OBA) is the name given to a disciplined approach for planning and taking action to improve the quality of life in neighbourhoods, local council areas, and all the administrative levels of local and national government. Also known as ‘Results-based

Accountability’, it was developed by Mark Friedman of the Fiscal Policy Studies Institute and has been used in the United States, Britain and other countries as systematic way to improve the quality of life and the performance of specific services, agencies and service systems.

It provides a pathway for multi-agency partnerships and individual organisations to prioritise the outcomes they want to improve and determine what strategies are needed to achieve them. 

OBA enables the separation of ‘population accountability’ where improvement is viewed for a particular group only from ‘performance

accountability’, that they can acknowledge the important fact that no single agency or department is solely responsible for improving

outcomes. This is especially true of services for children and young people, where Children’s Trust arrangements acknowledge the shared

accountability of local authorities, Primary Care Trusts and other partners. OBA enables partnerships to assess their progress by asking crucial questions about whether services are helping to improve children’s lives and life chances. Under outcome led planning it is no longer enough to monitor services through output-related questions like, ‘How much service do we provide?’ or ‘How many users do we support?’.
It describes a process that enables stakeholders to identify the priority outcomes they wish to improve. By analysing and understanding trend data, they can construct a strategy for achieving better outcomes.  The OBA model is interpreted as a series of key questions to ensure clarity, completeness and consistency in future reporting.
The basic principles behind OBA:
· Start with ends, work backwards to means - What do we want? How will we recognise it? What will it take to get there?

· Use plain language, not exclusionary jargon.

· Use data (indicators and performance measures) to gauge success or failure against a baseline.
· Results or outcomes are end conditions of well-being for populations in a geographic area: children, adults, families and communities. They are the responsibility of partnerships.
· Customer or client results are end conditions of well-being for customers of a programme, agency or service system. They are the responsibility of the managers of the programme or agency.

· Use data to drive a disciplined business-like decision-making process to get better.

· Involve a broad set of partners.
· Get from talk to action as quickly as possible.
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