CYPP2 Priority Action Plan – Priority 1

	ECM Outcome
	Be Healthy


	CYPP2 Outcome
	Happy and healthy children

	Priority 1
	We will promote healthy lifestyles for children in order to reduce childhood obesity


	Target population
	· All primary age children



	Rationale 
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	By the time Suffolk children start school, 1 in 12 are already obese and by the time they leave primary school almost 1 in 6 are obese. One-third are overweight.  
Children who are obese may suffer from low self-esteem, be more vulnerable to bullying and be excluded from taking part in activities with their peers. If these children are not supported to help them lose weight and enjoy healthier lives, they face a significantly increased likelihood of developing long-term illnesses such as heart disease and diabetes, and could have their life expectancy reduced by 10 years.

	Key Indicator
	NI 56 reduce % in children in Year 6 who are obese to 16.3% by 2011 (LAA2)
2008 Obesity results

 

Reception

Year 6

Waveney

9.5%

19.1%

Suffolk Coastal

6.1%

13.1%

St. Edmundsbury

9.7%

14.3%

Mid Suffolk

7.2%

13.1%

Ipswich

10.1%

16.4%

Forest Heath

10.2%

16.4%

Babergh

10.2%

13.8%

Suffolk

8.9%

15.3%

National

9.60%

18.30%
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The 2008 results by District show some variation across the county, with Babergh having the smallest increase between reception and Year 6 and Waveney the largest. Three districts are below the national average in reception (Waveney, Mid Suffolk and Suffolk Coastal), but three districts – Ipswich, Forest heath and Waveney – have levels above the national average by Year 6.

Although the 2008 results for the county would indicate that the LAA target has been met, the reduction in percentage of children being measured may mask the true picture, and with 1 in 6 children age 10 still obese, its is important to maintain the focus on promoting healthy lifestyles for all. 

	Equality Impact Assessment (EIA)
	Evidence is provided through the National Child Measurement Programme (NCMP) and available through their web-site. The first programme started in 2006, although national comparative data has only been published for 2007 and 2008. 

http://www.dh.gov.uk/en/Publichealth/Healthimprovement/Healthyliving/DH_091956
Nationally, the programme reports a strong positive relationship between deprivation and obesity prevalence for children in Reception and Year 6. Obesity prevalence is significantly higher in urban areas than in rural areas, as was the case in NCMP 2006/07. Locally, this pattern is not as distinct. For example, Waveney’s results are below national levels in reception, but above by year 6. The pattern for the rural district of Forest Heath is almost identical to Ipswich, and Ipswich has significantly higher levels of deprivation. 

Ethnicity data is only available nationally. This data indicates that children from minority ethnic backgrounds are more likely to be obese than white children. 

	Guidance on key actions
	The Department of Health has published guidance on commissioning services for weight management, within the context of wider children’s services.

http://www.dh.gov.uk/en/Publichealth/Healthimprovement/Obesity/index.htm
http://www.dh.gov.uk/en/Publichealth/Healthimprovement/Healthyliving/DH_073787
Promoting active lifestyles, access to play areas, consistent advice on healthy eating and access to healthy food are important elements of the support needed to tackle this priority area. 

Be Active, Be Healthy: a national programme for getting the nation moving

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_094358
The NHS website for Change 4 Life has handy tips for parents 

http://www.nhs.uk/Change4Life/Pages/default.aspx   

	Supporting indicators
	NI 55 obesity rate of children in reception year

NI 52 take-up of school lunches

NI 57 participation in high quality sport and PE
NI 199 children and young people’s satisfaction with parks and play areas

Local: Number of children successfully completing the MEND (Mind, Exercise, Nutrition…Do IT!) programme

	Key Suffolk linkages
	Sports Strategy (sport in and beyond school) 
National Healthy Schools Programme

Suffolk County Catering (school lunches)

MEND programme for targeted support for referred children 

Obesity Group 

District and Borough Council Leisure and Community Services

Play Strategy  - Partners in Play
School Travel Plans

Suffolk Sport

Scrutiny report to Public Protection Scrutiny Committee 15 January 2009 focused on Childhood Obesity and provided an overview of the types of activities undertaken across the county.

Other LAA Delivery Partnerships – Healthy Ambitions; Culture and Sport

	National links
	Department of Health: Healthy Lives, Brighter Futures – the strategy for children and young people’s health

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_094400
http://www.dh.gov.uk/en/Publichealth/Healthimprovement/Healthyliving/DH_073787

	Early Intervention/ Prevention Strategy themes
	· Prevent health-related issues that impact adversely on well-being
· Prevent barriers to inclusion

· Prevent isolation from recreational, cultural and social opportunities


PRIORITY ACTION PLAN

OUTCOME LEAD(S): Sharon Singleton/ Mashbileg Maidrag
PRIORITY LEAD(S): Sally Hogg/Michael Hattrell
PART 1: PERFORMANCE TARGETS
	Key Performance Indicator(s)

Include any relevant LAA indicators and targets, and other key NIS indicators from the Priority Storyboard
	Target(s)

	
	Baseline (2009) or latest available (please state year)
	2010
	2011

	Key indicator (LAA2) NI 56 reduce % in children in Year 6 who are obese 
	16.2%
	15.3%
	16.3%

	Supporting Performance Indicators

Include other relevant NIS and other performance indicators 

	NI 55 Obesity among primary school age children in Reception Year


	10%
	10%
	10%

	NI 52 Take up of school lunches
	
	
	

	NI 57 Children and young people’s participation in high quality sport and PE and sport
	
	
	

	NI 199 children and young people’s satisfaction with parks and play areas 
	
	
	

	NIS 155 Number of affordable homes delivered gross 

	
	
	

	NIS 156 Number of households living in Temporary Accommodation
	
	
	


PART 2: KEY ACTIVITIES

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Actions to deliver the outcomes resulting from the steps taken above.
	Country-wide, specific district(s), clusters, communi-ties etc
	Cost of the activity and source of the funding. Will the action be funded from existing budgets or is there a need to commission a new piece of work? Is there scope to develop pooled or aligned budgets or bid for external funding?
	When will the action be complete, or when are significant milestones going to be achieved?
	Who will ensure the actions identified take place?
	Which other partners are involved with this activity?
	What will success look like? What difference will completing the action successfully make 

	Healthy Ambitions Suffolk strategy and Multi agency action plan development
	County wide
	Funded from existing budgets in Public Health.
	Strategy is being developed in February 2010. Strategy reviewed at Healthy Weight Alliance agreed action plan by August 2010
	NHS Suffolk Michael Hattrell and Sally Hogg
	Suffolk County Council, Suffolk Sport, Extended Services, Suffolk Community Healthcare
	Create a multi agency alliance to work towards Children and young people’s healthy weight.

	Intervention for family with overweight children aged 7-11 on healthy lifestyle through

Mind, Exercise, Nutrition and Do it (MEND) 
	County wide
	Match funded with Big Lottery Fund with NHS Suffolk, funds already sourced.
	Enrol 30 children for May 2010.
	NHS Suffolk Michael Hattrell
	Big Lottery Fund, Gt Yarmouth and Waverney PCT
	BMI decrease for all children 

	Support for frontline staff to work with overweight children age 0-4 through HENRY project on Healthy Exercise and Nutrition 
	County wide
	Already funded through Public Health.
	750 frontline staff to get training through E-learning by 2011.
	NHS Suffolk Michael Hattrell
	Gt Yarmouth and Waveney PCT
	750 frontline staff will have knowledge and skills to work with families with overweight children.

	Healthy Ambitions Suffolk Challenge (registered activity for children aged 11-16) to record outside school physical activities 
	County wide
	Funded through Healthy Ambitions and Suffolk County Council
	Registrations – 6,030 (registrations now closed)
 
	Suffolk County Council Adam Baker
	Suffolk County Council
	More children and young people will be more active becoming healthier.

	Activ8it Plus – fun project encouraging physical activity and healthy eating targeting overweight children aged 11-16 ( 8 weeks training)
	County wide
	Funded through Healthy Ambitions and Suffolk County Council.

	First project began in January 2010 with 11 Participants.
Currently recruiting for next course.
	Ipswich Town FC Matt Try and James Colchester
	NHS Suffolk, Suffolk County Council
	Dropped size healthier lifestyle

	Child Weight Management Service – intervention for children 0-19 years old through  walking clinic in community settings 
	County wide
	Funded by Public Health
	108 new referrals have been received into the service and 98 clinic appointments have been completed.  Of the children who have been seen 81% are classed as severely obese or above (above 99.6th centile) 
	NHS Suffolk Michael Hattrell
	Ipswich Hospital
	Evaluated clinics for families in Suffolk.  Giving parents and children advice on diet, physical activity and lifestyle.

	National Child Measurement Programme
	County wide
	Funded from existing Public Health budget.

Program already been running for 4 years.
	Reach out 89% of all reception class, 87% year 6 children by Aug 2010.
	NHS Suffolk Michael Hattrell
	Suffolk Shared Service and Suffolk Community Healthcare
	87% coverage for YR 6 and 90% for reception yr.


PART 3: NARROWING THE GAP
Please indicate what actions are being taken or planned to target vulnerable groups, including Looked After Children, children and young people with Learning Difficulties/Disabilities, children and young people from black and minority ethnic (BME) communities
The Child Weight Management Service has been given 5 locations in Suffolk using the NCMP Obesity areas and targeting areas of high deprivation from MSOA data.
The Service will be based in 5 open clinics once a week throughout Suffolk at Ipswich, Brandon, Bury, Haverhill and Sudbury.  It will also be available in other areas once per month in areas such as Felixstowe.

Open clinics will be based in both leisure centres and children centres to allow BME communities to learn more about what other health services are on offer in there area.

All child weight services are being provided in a forum to advertise their services in a meeting with other partners such as Healthy schools and SCH to create good networks of support for all vulnerable groups.

The pathway for referral created by the service will include working with other areas such as mental health and learning difficulties to create a system which allows the child to be seen by a specialist in each area. 

All communities and ethnic minorities will be taken into account with the service being based in both leisure centres and children centres to allow all different minorities to be welcome to use the service for help.

MEND and HENRY also work with families from all ethnic minorities and diversities being based at neutral location for families to attend.

Other projects such as Healthy Ambitions Suffolk Challenge allows children at Primary age from all areas of Suffolk to take part in the challenge to become healthier.
PART 4: THE VIEW OF CHILDREN & YOUNG PEOPLE

Please outline how the views of children and young people have informed the approach to tackling this priority

MEND has provided some information on the child’s view for tackling the Obesity issue, although this service is only based on the 7-11 child age gap. 

The HAS Suffolk challenge has proved to be a huge success with children and has given information on children looking into what type of activities they have recorded, where they live and for how long they have been involved in these sports or activities.

Proving a interesting insight into what activities children are currently involved in Suffolk.
The decision to base the service at leisure centres and children centres was to take the service out of the school to allow children to feel comfortable but also safe in their environment.

Both the leisure centre offers a wide range of activities for them to learn and get involved in and help us understand what activities they want to get involved in. 
For the younger child the children centre will allow the parents to gain information on other services they can use for their child and create a good link into their community.  

Children centres already have a strong link with the parents in their community and the information they can provide will allow us to shape what the parents need from the service for their child.

This program is a pilot and a lot of evaluation from the service will allow future projects to work more efficiently and take into account the barriers raised by the Child Weight Management Service. 
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