CYPP2 Priority Action Plan – Priority 3

	ECM Outcome
	Stay Safe


	CYPP2 Outcome
	Children, young people and their families receive the information, advice and support they need to keep safe and thrive

	Priority 3 
	We will prioritise preventative work with families where children are likely to be at risk from harm or neglect, including as a result of domestic violence and/or substance misuse by parents.

	Target population
	· Families where breakdown of relationships or pressures on families place children at risk

	Rationale 

Domestic violence and substance misuse have a significant impact on family relationships which can place children at risk. The current recession is likely to increase the pressure on many families, potentially increasing the risk to children and young people. By providing a range of interventions that effectively address such negative impacts, and by focusing on early intervention and preventative work with individuals and families, we aim to minimise the need for statutory interventions which place children in care or requiring a child protection plan. 
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The 2008 Annual Performance Assessment (APA) inspection identified insufficient response to referrals that involve domestic abuse and substance misuse.  Incidents of domestic abuse with children present are shown above and are one example of where children‘s outcomes are adversely affected through chaotic lifestyles and family breakdown.

	Key Indicators 
	This priority focuses on the effectiveness of early intervention and preventative programmes and as such should be measured by a change in trend direction rather than through setting of specific targets. The potential upward pressure on children at risk through the recession has already been noted, and it is also predictable that an approach which seeks to intervene earlier may result in an initial increase in reported incidents.  
If we do nothing different: 
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[image: image2.emf]Children with Child Protection Plans (and on CPR pre 2008) 
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These graphs include a red trend line which assumes no action is taken. The aim is to turn this curve into a firm downward trajectory 

	Equality Impact Assessment (EIA)
	All parts of the county are affected by this issue. 
For the first time in 2008 more girls than boys were subject to child protection plans and there has been a parallel increase in the number of girls in care, although boys outnumber girls overall. 


	Guidance 
	Significant progress has already been made in the development and rollout of multi-agency working for early intervention and assessment, primarily through the Common Assessment Framework (CAF) Panels which now operate county-wide. 

The Local Safeguarding Children Board developed new guidance and assessment tools regarding domestic violence in 2007/08. 

http://www.suffolk.gov.uk/PolicingAndPublicSafety/CommunitySafety/DomesticViolence/
Implementation of integrated team working and the Access, Assessment and Referral (ARA) process are key drivers in transforming delivery.

	Supporting indicators
	Population measures

NI 34 domestic violence

Local: % reported repeat domestic abuse incidents where children are present (local statistics) 

Service measures

NI 65 reduce % of children with a child protection plan for a second or subsequent time

NI 68 percentage of referrals to children’s social care going onto initial assessment

NI 32 repeat incidents of domestic violence

Local: Use of Common Assessment Framework

Local: Use of Access, Assessment and Referral

	Key Suffolk linkages
	Integrated teams 

Family Assessment Support Team (FAST)
Family Support teams

Domestic abuse group

Suffolk Safeguarding Children Board – guidance on dealing with domestic violence and domestic abuse
Drug and Alcohol Action Team

CAF Panels
Other LAA Delivery Partnerships – Safer Suffolk

	National links
	

	Early Intervention/ Prevention Strategy themes
	· Prevent harm to all children and young people, especially those who are vulnerable or disadvantaged

· Prevent health-related issues that impact adversely on well-being

· Prevent barriers to inclusion

· Prevent isolation from recreational, cultural and social opportunities
· Prevent under-achievement
· Prevent involvement in anti-social behaviour and offending


PRIORITY ACTION PLAN

OUTCOME LEAD(S): John Gregg / Peter Worobec

PRIORITY LEAD(S): John Lowe / Stuart McCullum
PART 1: PERFORMANCE TARGETS
	Key Performance Indicator(s)

Include any relevant LAA indicators and targets, and other key NIS indicators from the Priority Storyboard
	Target(s)

	
	Baseline (2009) or latest available (please state year)
	2010
	2011

	CH01- CYP who are subject to a CPP per 10,000 of the pop under 18 Children
	26 
	24
	20

	CH39- Children looked After per 10,000 of the population aged under 18
	48.7 
	45
	42

	Local: % reported repeat domestic abuse incidents where children are present (local statistics) 
	  
	
	

	NI 65- Reduce % of children with a child protection plan for a second or subsequent time
	14.7 %
	14%
	13%

	NI 68- Percentage of referrals to children’s social care going onto initial assessment
	89%
	90%
	90%

	NI 32- Repeat incidents of domestic violence within MARAC process
	31% (2008)
	28%
	28%

	Local: Use of Common Assessment Framework
	569 CAF to SC
443 CAF 
	
	

	Local: Use of Access, Assessment and Referral Team  (Op. from Jan. 2010)
	NA
	
	

	Supporting Performance Indicators

Include other relevant NIS and other performance indicators 

	CH 141- Number of referrals per 10,000 population
	382
	365
	360

	CH 142- Percentage of referrals that are repeat referrals within 12 months
	21.4%
	21%
	20%


PART 2: KEY ACTIVITIES

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Actions to deliver the outcomes resulting from the steps taken above.
	Country-wide, specific district(s), clusters, communi-ties etc
	Cost of the activity and source of the funding. Will the action be funded from existing budgets or is there a need to commission a new piece of work? Is there scope to develop pooled or aligned budgets or bid for external funding?
	When will the action be complete, or when are significant milestones going to be achieved?
	Who will ensure the actions identified take place?
	Which other partners are involved with this activity?
	What will success look like? What difference will completing the action successfully make 

	The following ‘preventative’ key activities are inter-dependent on each other to provide a network of services for children and families ‘at risk’. It is therefore not possible to prioritise these activities.   
1.The development and roll out of multi agency working for early intervention and assessment through the common assessment framework and integrated teams

	· 
	
	
	
	
	
	

	· Establish integrated multi-agency teams in the Southern Area
	Southern Area
	Funded from existing establishment and additional CYP investment
	March 2010
	Allan Cadzow
	All CYP Services and partners
	Teams established and co-located to deliver early intervention and prevention model

	· Appoint five integrated multi-agency team managers
	Southern Area
	Funded from existing establishment and additional CYP investment
	September 2009
	Allan Cadzow
	All CYP Services and partners
	Managers in post to lead development of integrated teams

	2. The implementation of new access, referrals and assessment model

	· Appoint Access Team Manager to develop and manage the new team; initially in Southern Area
	Southern Area
	New CYP investment
	September 2009
	Allan Cadzow
	Agencies represented on project board
	Access Team Manager appointed

	· Establish core Access Team membership to enable early implementation in Southern Area
	Southern Area
	Funded from existing establishment and new CYP investment
	November 2009
	Allan Cadzow
	Agencies represented on project board
	Core team established and operational 

	· Agree and establish wider agency contribution to Access Team membership
	Southern Area
	Funded from existing agency establishment
	December 2009
	Allan Cadzow / John Lowe
	Connexions, Community, Health, CAMHS
	Integrated Access Team fully established and operational

	3. Reduce the number of children with a child protection plan for a second subsequent time

	· Increased use of Common Assessment Framework as primary assessment tool
	County Wide
	See 1 above
	See 1 above
	Area Directors, CYPS
	All CYP Services and partners
	See 1 above

	4. Reduce the number of repeat incidents of domestic violence

 

	· Establish MARAC across the County


	County wide
	Funded from existing establishment
	Ongoing
	Det Supt Public Protection
	All County DA Forum Partners
	Reduction Target to 28 % by ?

	· Establish Specialist DV  Courts across the County


	County Wide
	Existing funding plus monies from Ministry of Justice which has agreed some additional funding.
	Ongoing
	Local Criminal Justice Board/ Det  Supt Public Protection
	Local Criminal Justice Board
	Prosecution successful outcomes as reported to Ministry of Justice.



	· Establish multi agency processes for focused work on high demand families that have significant DA issues


	Ipswich initially
	Additional funding or re allocation of existing funding to be agreed at Chief Executive level through SCEG
	Ongoing
	Det Supt Public Protection
	CYP and all partners
	Performance Targets and measures to be  agreed as part of the process

	5.  Increase the numbers of children and young people helped to live at home without the need for statutory intervention and proportion of the total numbers

	· Countywide implementation of FAST Team to offer immediate intensive support to children and young people on the edge of care
	County Wide
	New investment in CYPS
	March 2010
	Area Directors / Sharon Aalders
	CAMHS, Community Health
	Effective diversionary service providing support to reduce the need for care placements where appropriate

	· Strengthen integrated Area Resource Panels to make greater use of alternatives to care including:

· FAST Team

· Family Group Conferences

· Parenting Programmes

· Intensive Family Support Programmes
	County Wide
	From existing CYP establishment
	November 2009
	Area Directors, CYP
	Community Health, CAMHS
	As Above


PART 3: NARROWING THE GAP

Please indicate what actions are being taken or planned to target vulnerable groups, including Looked After Children, children and young people with Learning Difficulties/Disabilities, children and young people from black and minority ethnic (BME) communities

Activities 1 and 2 in this Priority Action Plan involve the implementation of key enablers identified in the Early Intervention and Prevention Strategy.  

These activities are intended to provide timely interventions based on early assessment to reduce the number of children in need and those in need of protection.

Activities 3 and 5 are planned to focus on vulnerable young people with whom specialist services, in particular Children’s Social Care, are already working.  These activities are intended to maximise the use of diversionary services to reduce dependency and support children young people and their families without the need for statutory interventions.

PART 4: THE VIEW OF CHILDREN & YOUNG PEOPLE

Please outline how the views of children and young people have informed the approach to tackling this priority

The Brighter Futures Programme (Children’s Participation Team for children in care) that led to the development of the Suffolk Promise to Children in Care has also informed the development of this plan.
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