CYPP2 Priority Action Plan – Priority 5
	ECM Outcome
	Stay Safe



	CYPP2 Outcome
	Children, young people and their families receive the information, advice and support they need to keep safe and thrive

	Priority 5
	We will ensure that young people at risk of being homeless receive support and advice which keeps them safe and enables them to move to independent living

	Rationale 
	In Suffolk, approximately 300 young people present themselves as homeless each year, with an unknown number ‘sofa-surfing’ with no secure place to stay. The main reason is cited as parental disagreement, although some young people may be homeless through other factors such as becoming pregnant or release from a custodial sentence. Although only around 25% of these cases will be accepted as homeless by local authority housing departments, all cases will create demand for support such as mediation or other alternatives. As well as immediate threats to the individual’s safety, there is a significant and long-term impact on their ability to maintain education or employment and so move successfully to independent adult lives.
Where possible young people are offered supported lodgings or accommodation specifically for young people, but where demand outstrips supply, the recourse to Bed and Breakfast, with its associated risks to safety, is currently necessary.  

	Key Indicators 
	Reduction in the numbers of young people presenting as homeless (District/Borough Council) statutory return).  No data yet collated

	Target population
	· Young people at risk of being homeless, including  

· Specific support for care leavers and young offenders

	Guidance
	The Department for Children, Schools & Families (DCSF) has issued guidance for the use of the Common Assessment Framework and Homelessness

http://www.everychildmatters.gov.uk/resources-and-practice/IG00358/

	Equality Impact Assessment (EIA)
	National research by Centrepoint shows that around: 

· 1 in 6 homeless young people have been in local authority care
· 1 in 10 have a known mental health need

· Around 50% will have slept rough before seeking help.

	Supporting indicators
	NI 71 children who have run away from home/ care overnight

NI 46 young offenders access to suitable accommodation

NI 147 care leavers in suitable accommodation
Local: use of Bed and Breakfast accommodation for young people. 

	Key Suffolk linkages
	Young People’s Housing group

Connexions

Housing Officers Group

Supporting People

Mediation services

Care Leavers Service

Youth Offending Service
Other LAA Delivery Partnerships – Safer Suffolk

	National links
	http://www.centrepoint.org.uk/be-informed/policy-and-research


	Early Intervention/ Prevention Strategy themes
	· Prevent harm to all children and young people, especially those who are vulnerable or disadvantaged

· Prevent health-related issues that impact adversely on well-being

· Prevent barriers to inclusion

· Prevent isolation from recreational, cultural and social opportunities
· Prevent under-achievement
· Prevent involvement in anti-social behaviour and offending
· Reduce the impact of poverty and poor housing 


PRIORITY ACTION PLAN

OUTCOME LEAD(S): John Gregg
PRIORITY LEAD(S): Carole Herries, Gerard Jones
PART 1: PERFORMANCE TARGETS
	Key Performance Indicator(s)

Include any relevant LAA indicators and targets, and other key NIS indicators from the Priority Storyboard
	Target(s)

	
	Baseline (2009) or latest available (please state year)
	2010
	2011

	NI 71 –children who have run away from home/care overnight
	10
	10
	8

	NI 46 – young offenders access to suitable accommodation
	93.9%
	94
	95

	NI 147 – care leavers in suitable accommodation
	88.4% (2007/08)
	90
	92

	
	
	
	

	Supporting Performance Indicators

Include other relevant NIS and other performance indicators 

	Use of bed and breakfast accommodation for young people
	
	
	

	NI 156 – No of households living in temporary accommodation
	
	
	


PART 2: KEY ACTIVITIES
	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Actions to deliver the outcomes resulting from the steps taken above.
	Country-wide, specific district(s), clusters, communi-ties etc
	Cost of the activity and source of the funding. Will the action be funded from existing budgets or is there a need to commission a new piece of work? Is there scope to develop pooled or aligned budgets or bid for external funding?
	When will the action be complete, or when are significant milestones going to be achieved?
	Who will ensure the actions identified take place?
	Which other partners are involved with this activity?
	What will success look like? What difference will completing the action successfully make 

	Establish an accurate benchmark of the number of young people presenting as homeless to all agencies for 2010

Improve the Information, advice and support provided to prevent young people presenting as homeless.

Improve mediation support to families to prevent young people becoming homeless


	All Districts
	Agree a measurement arrangement and benchmark through the Young Persons Housing Action Group. 
Explore how information on prevention of homelessness could link with PSHE and Youth work curriculum. 

Review information included on the Source website. 

Successful implementation of the Home Truths and link the outcomes to inform the delivery of PSHE in schools 

Review existing mediation arrangements delivered through Housing partners and disseminate good practice which will  be strengthened and extended.
	March 2011
	Suffolk County Council/District Councils
(Gerard Jones)
	Voluntary organisations
	More young people prevented from becoming homeless by advice/mediation/appropriate accommodation offered before becoming homeless 

	Increase the number of ‘decent homes’ available for families in the private sector

	All Districts
	Ensure District Councils target those homes in the private sector that do not meet the decent homes standard for advice and financial help where appropriate.

	March 2011 
District Councils are targeted to ensure that 70% of private sector homes that contain vulnerable people meet the decent homes standard by March 2011  
	District Councils
(Carole Herries)
	
	Reduce the impact of poor housing on vulnerable families and increase the number of decent homes available for families in the private sector. 

	Increase the number of young offenders with access to suitable accommodation
	
	Improved links between YOS and District Councils
	By March 2011
	Head of YOS

	YOS
District Councils

	Increase in the number of young offenders in suitable accommodation.

	Increase the number of care leavers who are living in suitable accommodation
	
	Develop a wider range of accommodation for care leavers and increased capacity of suitable accommodation for care leavers.  
Additional resources will need to be secured through commissioning arrangements.

	March 2011
	County Council (Gerard Jones)

	District Councils
(Carole Herries)

Catch 22
	Increase in the number of care leavers offenders in suitable accommodation.

	Reduce the inappropriate use of Bed and Breakfast by accommodating young people within suitable supported housing
	All Districts
	Expand Nightstop scheme and Supported Lodgings scheme across the County; 
Ensure other agencies are aware of the referral procedures
Implement the revised Young Peoples Housing protocol between County and Districts. Ensure all staff are adequately trained in the new process
	March 2010

	District Council (Carole Herries)
County Council (Gerard Jones/John Lowe)
	Registered Social Landlords and other providers of supported housing;

Catch 22;

Voluntary sector dealing with homeless young people

	Protocol agreed and working successfully to ensure no young person is involved in a ‘revolving door’ situation

Full use of Nightstop scheme and Supported Lodgings

	Implement the ‘Home Truths’ project funded by the Children’s Trust PRG
	Waveney, Ipswich and St Edmundsbury initially
	Funded by Children’s Trust PRG.  Will employ a co-ordinator to implement


	March 2010


	Angela Haye from Waveney DC is leading the housing element, Pauline Henry from SCC leading the Stepping Stones element of the project
	Schools within Waveney, Ipswich and St Edmundsbury


	Implementation of the project across the 3 areas initially

Peer mentors appointed and working with other young people in schools




PART 3: NARROWING THE GAP
Please indicate what actions are being taken or planned to target vulnerable groups, including Looked After Children, children and young people with Learning Difficulties/Disabilities, children and young people from black and minority ethnic (BME) communities
Improving suitable accommodation for care leavers, young offenders and disabled young people are key priorities in this plan. Young people from BME groups are over represented in the care population (15%) in Suffolk and this proportion follows through into the care leaving group. The number of UASC has increased in Suffolk in recent years and these young people require special support to ensure that they secure suitable accommodation. The expansion of a range of suitable accommodation in Ipswich is a key challenge and priority. Improving joint working between County Council and Districts regarding those young people who are ready to leave care and need housing is a key feature of this plan.
PART 4: THE VIEW OF CHILDREN & YOUNG PEOPLE

Please outline how the views of children and young people have informed the approach to tackling this priority

The Tellus Survey has provided valuable information on the views of young people in Suffolk and these views have informed this plan. The Annual Survey of the Director of Children’s Rights has been well supported in Suffolk and has informed this plan. The Brighter Futures Programme           (Children’s Participation Team for children in care) has led the development of the Suffolk Promise to Children in Care. Part of the implementation of this Promise will be monitored through this plan. Catch 22 is developing consultation and participation arrangements for care leavers which will provide further information on the specific needs of this vulnerable group.
A BRIEF GUIDE TO OUTCOME-BASED ACCOUNTABILITY

Outcome-based Accountability (OBA) is the name given to a disciplined approach for planning and taking action to improve the quality of life in neighbourhoods, local council areas, and all the administrative levels of local and national government. Also known as ‘Results-based

Accountability’, it was developed by Mark Friedman of the Fiscal Policy Studies Institute and has been used in the United States, Britain and other countries as systematic way to improve the quality of life and the performance of specific services, agencies and service systems.

It provides a pathway for multi-agency partnerships and individual organisations to prioritise the outcomes they want to improve and determine what strategies are needed to achieve them. 

OBA enables the separation of ‘population accountability’ where improvement is viewed for a particular group only from ‘performance

accountability’, that they can acknowledge the important fact that no single agency or department is solely responsible for improving

outcomes. This is especially true of services for children and young people, where Children’s Trust arrangements acknowledge the shared

accountability of local authorities, Primary Care Trusts and other partners. OBA enables partnerships to assess their progress by asking crucial questions about whether services are helping to improve children’s lives and life chances. Under outcome led planning it is no longer enough to monitor services through output-related questions like, ‘How much service do we provide?’ or ‘How many users do we support?’.
It describes a process that enables stakeholders to identify the priority outcomes they wish to improve. By analysing and understanding trend data, they can construct a strategy for achieving better outcomes.  The OBA model is interpreted as a series of key questions to ensure clarity, completeness and consistency in future reporting.
The basic principles behind OBA:
· Start with ends, work backwards to means - What do we want? How will we recognise it? What will it take to get there?

· Use plain language, not exclusionary jargon.

· Use data (indicators and performance measures) to gauge success or failure against a baseline.
· Results or outcomes are end conditions of well-being for populations in a geographic area: children, adults, families and communities. They are the responsibility of partnerships.
· Customer or client results are end conditions of well-being for customers of a programme, agency or service system. They are the responsibility of the managers of the programme or agency.

· Use data to drive a disciplined business-like decision-making process to get better.

· Involve a broad set of partners.
· Get from talk to action as quickly as possible.
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