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Narrowing the Gap - A culture of achievement for all 
Developing a culture of learning for all
1.0 Narrowing the learning gap in attainment for children and young people vulnerable to under achievement is a priority for the county council. This aim is central to our aspiration to raising attainment for all.
1.1 Leadership for narrowing the gap at all levels is essential to effective practice in schools and the local authority. Developing a culture of achievement and attainment for all children and young people is central to narrowing the gap and a key task for leaders. 

“Culture can be defined as the shared values and beliefs of a school (or local authority team), what people agree is true and what people agree is right. Culture is a social record of individual learning- lessons about the world and human nature that can guide people in the successful execution of their roles and provide meaning to work. However, such beliefs become entrenched and can persist after changes in the schools environment render them irrelevant or harmful. Culture is therefore both a resource and a risk.” 

         A Culture for Learning-Hay 2004

1.2 Developing a shared positive culture of high aspirations and expectations for learners vulnerable to underachievement is a crucial  and needs to be at the heart of school and local authority plans to raise attainment. Making this expectation explicit is a task for all who work with children and young people.

2.0 Background
2.1 Many children do well in our schools but a significant minority of children do not. There is a clear gap between the attainment and achievement of the majority of children and those from particular groups that are vulnerable to underachievement.

2.2 Narrowing this attainment gap is a national and local priority, reflected in our aspiration to improve outcomes for all learners. Some groups of children and young people are more vulnerable to underachievement than others and targeting these groups needs to be a collective priority for the whole county council. 

2.3 It is therefore essential to narrow the gaps in educational achievement if we are to break cycles of disadvantage and ensure that all children make appropriate levels of progress. It cannot be underestimated the importance of this work in terms of the needs of children, their families and the shape and nature of the communities in which they live. This work has a clear role in shaping the future for Suffolk communities and for those who live in them.

2.4 Schools and the services that support children and young people have a clear set of roles and responsibilities but other council services also have a part to play in addressing some of the antecedents of underachievement.
2.5 All schools will have some disadvantaged pupils as part of their community so it needs to be a priority that all senior leaders in our schools ensure that their workforce recognise their responsibility to identify the gaps, design and implement strategies to narrow gaps, monitor progress in narrowing gaps and celebrating success when gaps are narrowed. These four areas of work are the core elements of our strategy to narrow gaps in underachievement.
2.6 There are a number of groups of children and young people who are at particular risk of underperforming, they include:

· Special Educational Needs (SEN)

· Black and Minority Ethnic groups (BME) including Travellers

· White working class

· Children in care (CiC)

· Children entitled to Free School Meals (FSM)

· Gifted and Talented (G&T)

· Gender
It is also important to acknowledge that there will be other vulnerable groups identified by school leaders in their own settings that they will want to prioritise for intervention and support.
3.0 Narrowing the Gap- Free School Meals 
3.1 Suffolk’s narrowing the gap strategy aims to raise the attainment and achievement of all learners who are vulnerable to underachievement. We do however want to bring particular emphasis and focus to children entitled to free school meals(FSM) and to children in care(CiC)
3.2 Children entitled to free school meals (FSM) encompass the full spectrum of needs and backgrounds in the school community, including Black and minority ethnic pupils, white pupils, gifted and talented (G&T) children and those with special educational needs (SEN). Indeed it is highly likely that significant numbers of children entitled to free school meals are the same children that exist in many other vulnerable groups. Raising the bar for this group will we believe have the effect of raising the bar for all vulnerable groups. Although we are keen to bring particular focus to children entitled to FSM we need ensure that children in care (CiC) also remain a focus within narrowing the gap agenda. It is important to be aware that when children are taken into care they generally lose their entitlement to FSM. 
3.3 Children in this diverse group are individuals; they need adults who take the time to understand and personalise provision, through quality- first teaching and to help them to overcome barriers to learning through the systematic application of what works well. 

3.4 There is an urgent national and local priority to unlock the potential of these children and to narrow gaps between those entitled to FSM (and CiC) and their peers. This is also important in reducing the number of young people who on leaving school are not in education, employment or training (NEET). 
3.5 A further reason for emphasis on this group of learners is the growing body of research evidence
 that suggests that poverty is by far the biggest limiting factor on achievement and progress for the majority of groups vulnerable to underachievement.

3.6 Successful schools supported and challenged by the LA meet the needs of all of their children, they use data in a highly effective manner to ensure all children are making appropriate progress and are single-minded in narrowing gaps in attainment. They: 

· use data to identify gaps and to make those gap highly visible, they pinpoint pupils at risk of under performing and challenge those whose progress needs to be accelerated 

· accept no excuses for children not making appropriate levels of progress

· take time to understand the needs of each pupil, know what works best for vulnerable and disadvantaged pupils and apply this knowledge and experience consistently.

·  relentlessly evaluate, celebrate and share success.

· are places where all staff members are clear about their roles and responsibilities to ensure children make good progress.

Schools have pivotal role to play in raining attainment and closing gaps in learning. Schools cannot however do this work alone and if we accept that poverty is a limiting factor for attainment then other services to children and families also have a key role to play.
4.0 Where are we now?

· Narrowing the Gap is a key theme in Inclusive School Improvement Service (ISIS) plans

· FSM is now part of this work

· An LA wide data set is developing

· Schools are being supported and challenged to effectively track the progress of all pupils and implement interventions when required

· SIPs routinely look at narrowing the gap as part of their dialogue with schools

· Awareness is being raised in schools and across the wider CYP workforce of the links between poverty and attainment

· The Children and Young People’s Plan (CYPP) is clear about improving outcomes for vulnerable learners 
· Links are being made to Priority 11 in the CYP Plan which aims to ensure that families in areas of deprivation are supported to access relevant benefits to mitigate against the effects of poverty

· There is an emerging picture about the progress of different groups  but further work is needed

· Work is being planned to link activity across CYP and the broader county council to Narrow the Gap

· Research is being undertaken through the National Strategies to identify best practice in other LAs that can be employed in Suffolk.
5.0 What do we want to achieve for children and young people?

· Demonstrable progress will be made in raising attainment for vulnerable groups of children and in particular children entitled to free school meals.
· Overtime data shows that gaps are narrowed for all groups vulnerable to under achievement.
5.1 What do we want to achieve for the LA?

· Improve outcomes for children vulnerable to underachievement when compared with statistical neighbours.
· Develop a clear LA perspective and understanding of existing gaps in attainment that will inform planning and interventions.
· The identification and targeting of  priority schools with the most significant gaps and or the lowest levels of attainment for FSM/CiC learners
· At school, cluster, area and LA level have a clear picture of the gaps informing area intervention plans.
· Over time, demonstrate evidence of positive impact of interventions at school, cluster, area and LA level.
· Use the Common Assessment Framework (CAF) to support children and families to raise aspirations and improve outcomes in attainment and achievement.

5.2 What do we want to achieve for schools?

· Improve outcomes for children vulnerable to underachievement when compared with schools in similar circumstances
· Clear identification of what works well to narrow gaps and a dissemination strategy for best evidence based practice
· Good systems and arrangements in place to celebrate success in narrowing the gap. 
· All schools using effective pupil tracking to inform planning and interventions

· Ensure school SLTs have Narrowing the gap as a core school improvement activity

· Ensure distributed leadership around narrowing the gap at CYP and school level

· Further develop and implement a range of evidence based narrowing the gap interventions

6.0 What do we need to do next?

· Disseminate key messages and headline data on narrowing the gap and FSM to all ISIS and CYP teams. Ensure FSM is prioritised in next planning cycle.

· Disseminate key messages and headline data on narrowing the gap and FSM to all ISIS and CYP teams. 

· Ensure FSM is prioritised in next planning cycle.

· Ensure we delivery on item 7 of Suffolk’ promise to children and young people in care: ‘We will help you do the best you possibly can at school and in your education’
· Clarify and make explicit distributed leadership for narrowing the gap

· Ensure all teams are aware of the priority groups in schools

· Ensure all teams are aware of the priority groups in schools

· Ensure individual advisers have clear targets around Narrowing the gap agenda linked to performance management.

· Clarify further all indicators of underachievement make explicit  the role of broader CYP services in narrowing the gaps

· Area reporting against indices of deprivation

· Analysis of data to establish a priority list of schools based upon national FSM banding

· The new categorisation of all schools needs to align with Narrowing the gap agenda more closely

· Further analysis is required that looks beyond narrowing the gap. In some schools the gap between vulnerable learners and the rest of the school population can be narrow. However if the overall attainment of the majority of learners is low then there is a task to raise achievement and attainment of all with particular interventions being required for Narrowing the gap groups. Put simply, narrowing the gaps is not enough on its own, we need to ensure the raising of attainment and achievement for some groups of children.

· Ensure area teams are fully briefed about current position and planned actions.

· Embed planning for narrowing the gap at all levels within service plans for  2010/11 

· Develop robust evidence gathering and data analysis in school clusters to show impact of joint partnership working on narrowing gaps.

· Develop cluster plans with targets reflecting local, regional and national data.

· Ensure that CAF panels are being used effectively to signpost and broker additional support

· Ensure teams working directly with vulnerable children i.e. social workers, foster carers are aware of narrowing the gap and their role in improving outcomes

· Provide additional advice and guidance to support schools in using the disadvantage subsidy grant for pupils

· Regularly review narrowing the gap targets with SLTs in target schools

· Develop and strengthen joint working between ISIS and the three Area Management Teams 

· Establish RAG rating of Narrowing the gap measures by  pyramids/ Clusters

· Support schools to make effective use of 

· Refocus of governor training to reflect narrowing the gap

· Refocus of governor training to reflect narrowing the gap

· Make effective use of the Disadvantage Grant to raise aspiration and attainment

7.0 Who needs to be involved?

7.1 A range of professional teams have a unique contribution to make the narrowing the gap strategy, these include:

· ISIS – general advisers, subject and teaching & learning advisers, METAT teams

· Early Years and Child Care teams
· SIPs

· Area based operational teams e.g. the Learning Support and Educational Psychology Services

· LACESS (service for Children in Care)

· Governing Bodies

· Schools

· Outreach support services (BSS, CIR, special school outreach, PRUs)

· Wider SCC teams such as Social Inclusion

· CAF panels where appropriate

· Further develop the work with voluntary sector partners
· Housing, 

· Benefits Agency

· Extended schools
· Youth/Connexions

· Parent Support Advisers 
8.0 Fours strands of the narrowing the gap strategy

8.1 National research and experience of practice in 11 ‘wide gap’ local authorities suggests that there are four areas of activity known to be important in schools and LAs that are successful in narrowing gaps. These can be summarised as:
· Know the gaps  

· Narrow the gaps 

· Mind the gaps 
· Celebrate gap busting
8.2 Suffolk’s narrowing the gap strategy builds upon these four factors. The boxes below highlight existing and planned activity.
9.0 Know the Gaps

9.1 Knowing the gaps in attainment involves good data analysis to highlight the gaps, make gaps visible, identify the pupils whose progress needs to be accelerated and ensure that every teacher in every classroom knows and understands what needs to be done for each child. We will do this by:

· Asking school leaders to ensure the Identification of the gaps

· Developing an understanding of the gaps and their antecedents

· LA level tracking to prioritise / categorise schools

· Promoting the effective use of data

· Challenging schools to make gaps visible

· Encouraging excellent school based pupil tracking and monitoring of progress

· Developing a clear picture of underachieving groups and pupils

· Ensuring that reliable data at the heart of the Narrowing the gap process

· Distributed leadership around data and its implications
· Publication of gaps
· Provision mapping to maximise the impact of learning interventions

10.0 Narrow the Gaps
10.1 Narrowing the gaps is everyone’s responsibility. 

10.2 Good teaching can, and does, narrow gaps through personalised provision linked with effective planning, establishing good conditions for learning, good specialist pedagogy, good day-to-day assessment, and appropriate and timely intervention.
10.3 Narrowing gaps in attainment is an integral part of the Every Child Matters agenda and needs to encompass a broad approach including family and parental involvement as well as home and community learning, all focused on raising achievements and promoting high aspirations. We will do this through:

· Continued emphasis on quality first teaching

· Effective progress planning

· A range of differentiated interventions including Wave1, 2 and 3 approaches

· Support to develop and enhance specialist pedagogy

· The effective use of Individual Education Plans/ Individual Behaviour Plans
· Provision mapping to maximise the impact of resources
· Best practice dissemination

· Personalised learning

· Effective use of one to one tuition

· Effective use of the ‘Every Child’ programmes (EcaR, EcaW, ECC ands EcaT)

· Targeted interventions ie BME support, SEN programmes, Gypsy RomaTraveller (GRT) support
· Work with parents and families- family learning
· Partnership working between schools
· Use of CAF panels to access additional support where appropriate
11.0 Mind the Gaps

11.1 Minding the gaps involves keeping a sharp eye on the gaps through regular tracking and review and a relentless focus on gap narrowing. Day-to-day assessment for learning (AfL) and periodic assessment, for example through use of the Assessing Pupils’ Progress (APP) materials. This enables schools to make reliable judgments about pupils’ attainment and progress. We will do this through:
· Regular review and monitoring of pupil progress

· SIP work and SIP QA

· Impact assessment

· Gap to target analysis

· The effective use of Assessment for Learning (AfL)

· The effective use of Assessment of Prior Progress (APP)

· A relentless approach to gap narrowing

· LA challenge to wide gap schools

12.0 Celebrate Gap Closing

12.1 Success breeds success. It is important to celebrate and promote what has been successful. Research evidence suggests that highlighting the success of learners against the odds can have a positive effect in raising aspirations for all.
· Sharing best practice

· Maximising the  use of the Learning Hub to highlight and disseminate good practice

· Use of the CYP newsletter CYpress to publicise success

· School, cluster and LA Level celebrations to recognise and reward success
· Use of local media to showcase successes at a community and county level
· Young peoples success stories more widely disseminated
13.0 Resources for narrowing the gap

13.1 Although not an exhaustive list, the documents below are key references for CYP team members, schools leaders and governors, CYP managers and managers in appropriate SCC teams.

13.2 A more comprehensive list of resources can be found at:

http://nationalstrategies.standards.dcsf.gov.uk/search/publications/results/nav%3A46395%20content_type%3Apublication?solrsort=pub_timestamp desc

Narrowing the Gaps - Leadership for impact
DCSF: 01021 2009PDF
Publication date: November 2009

These materials focus on what leaders and managers can do to accelerate the progress of children to narrow attainment gaps. 
Narrowing the Gaps: from data analysis to impact – The golden thread
DCSF: 00792-2009PDF-EN-01 
Publication date: September 2009
This publication focuses on the effective use of data in primary and secondary schools and settings to focus and drive action to accelerate the progress of underachieving pupils entitled to free school meals (FSM). 
Narrowing the Gaps: from data analysis to impact – A practical guide DCSF: 00912-2009PDF-EN-07 
Publication date: November 2009

A resource for senior and middle leaders in primary and secondary schools. It builds on the National Strategies’ publication Narrowing the Gaps: from data analysis to impact – the golden thread (Ref: 00792-2009PDF-EN-01) and offers data workshops providing staff development materials that can be used to shape whole-school training, dedicated sessions for middle leaders and cross-phase workshops for families of schools. 

A Culture of Learning- An investigation into the values and beliefs associated with Successful schools

Published by the Hay Group and available from ISIS.
Publication date: March  2004

A resource for senior and middle managers and governors in schools and for LA officers and advisers. It looks at the cultural dimensions of schools deemed to be highly effective in meeting the needs of all learners. 
‘Bucking the trend’: What enables those who are disadvantaged in childhood to succeed later in life?
Department for Work and Pensions: Working Paper No 31

Publication date: 2006
A report of research carried out by the Department of Economics, University of
Surrey and the Centre for Economic Performance, London School of Economics

on behalf of the Department for Work and Pensions
http://research.dwp.gov.uk/asd/asd5/WP31.pdf
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Appendix 1

	ISIS
	
	
	
	
	

	Key Actions


	Lead
	Time scale
	Outcome
	Monitoring
	Completed

	Clear NtG Strategy in place 
	AO
	Spring 2010
	ISIS Team and schools aware of NtG strategy
	ISISLT
	December 2009

	Raise the profile of FSM/CiC and attainment as an issue with all team members and SIPs
	AO
	Spring 2010
	All schools and LA team aware of the need to focus on raising the bar for FSM pupils
	ISISLT

AMTs
	

	Clarify further all indicators of underachievement make explicit  the role of broader CYP services in narrowing the gaps
	AO/MC/

RC
	Spring 2010
	Data available on all aspects of NtG and FSM
	ISISLT
	

	Embed planning for narrowing the gap at all levels within service plans for  2010/11
	SRu
	Spring 2010
	All ISIS planes have clear NtG dimensions
	ISISLT

AMTs
	

	Targets set for NTG- FSM/CiC
	AO / GWJ
	Spring 2010
	Demonstrable progress for FSM CYP
	ISISLT
	

	Ensure SIPs focus on NtG as part of regular dialogue with schools
	JB/AP/

SR/AO
	Autumn 2009
	NTG reported in Annual Report to Governors
	SIP QA
	

	Schools provided with NtG self evaluation tools
	AO
	Spring 2010
	Evidence of NtG work in school SEFs, Ofsted inspections,
	ISISLT

SIPs
	

	Schools provided with resources to support NtG
	AO
	Spring 2010
	All schools have data on NTG  which provides benchmarking
	ISISLT

AMTs
	

	Identify wide gap schools and plan interventions
	RC
	Spring 2010
	Priority list of schools for targeted interventions- gaps narrow
	ISISLT

AMTs
	


	ISIS
	
	
	
	
	

	Key Actions


	Lead
	Time scale
	Outcome
	Monitoring
	Completed

	Identify schools where vulnerable groups significantly under perform
	RC
	Spring 2010
	Priority list of schools for targeted interventions- performance improves
	ISISLT

AMTs

CLEG
	

	Provide schools with additional comparative data to inform their NtG interventions
	RC
	Autumn 2009
	Schools using SIS forms to inform interventions and progress improves
	ISISLT
	September 2009

	Governors briefing on NtG Strategy
	AO/JC
	 Summer 2010
	Governors are aware of NtG agenda and hold school SLTs to account
	ISISLT

AMTs
	

	A range of interventions in place developed and supported by all ISIS team members to support schools raise attainment for BME  groups 
	DM
	Autumn 2009 onwards
	Improving trend in outcomes for NtG groups
	ISISLT
	

	Range of interventions in place developed and supported by all ISIS team members to support schools raise attainment for SEN groups
	SRa
	Autumn 2009 onwards
	Improving trend in outcomes for NtG groups
	ISISLT
	

	Range of interventions in place developed and supported by all ISIS team members to support schools raise attainment for GRT
	TE
	Autumn 2009 onwards
	Improving trend in outcomes for NtG groups
	ISISLT
	

	Develop and strengthen joint working between ISIS and the three Area Management Teams around NtG
	SRu/AO
	Spring 2010
	Area team plans reflect NtG/FSM strategy 
	ISISLT

AMTs
	

	Refocus of governor training to reflect NtG
	JC
	Summer 2010
	Programme of training in place for all Suffolk Governors
	ISISLT
	


	Schools and settings
	
	
	
	
	

	Key Actions


	Lead
	Time scale
	Outcome
	Monitoring
	Completed

	Clear progress tracking systems in place to identify all gaps in progress for all learners so the progress of FSM/CiC can easily be identified
	SLT
	2010
	NtG pupils are identified and known by all staff
	Governors/SIP/LA
	

	A range of evidence based interventions are in place to narrow gaps
	SLT
	2010
	Effective interventions remove barriers to learning and pupils make appropriate progress
	Governors/SIP/LA
	

	Regular progress monitoring procedures are in place to ensure that gaps are narrowed
	SLT
	 2010
	Regular monitoring allows interventions to be fine tuned and modified as appropriate
	Governors/SIP/LA
	

	Gap narrowing is celebrated within the school and wider community
	SLT
	2010
	Schools share success, celebrate gap busting and disseminate best practice to others
	Governors/SIP/LA
	

	School actively and sensitively promotes parents eligible to apply for FSM
	SLT
	2010
	Gap between entitlement and FSM take up narrows
	Governors/SIP/LA
	

	 Consider triggers for CAF for FSM pupils ( Exclusion/Absence)


	SLT
	2010
	Early intervention  and identification of extended support
	Governors/SIP/LA
	

	Use of CAF panels to access additional support for children and their families


	SLT
	2010
	Support from extended services to mitigate against the effects of poverty
	Governors/SIP/LA
	

	Link school level analysis of need  to the deployment of the disadvantage grant


	SLT
	2010
	Projects that raise attainment by supporting families to support their children/ Raising of expectations and aspiration
	Governors/SIP/LA
	


	Area CYP Teams
	
	
	
	
	

	Key Actions


	Lead
	Time scale
	Outcome
	Monitoring
	Completed

	Area CYP team members familiar with NtG Strategy and issues
	Area Directors
	Spring 2010
	All area team members aware of the NtG strategy
	SDMT
	

	Develop links between area NtG activity and CYPP priority 11(mitigating against the effects of poverty)
	Area Directors
	2010 onwards
	Families in poverty supported to secure appropriate benefits
	CTB
	

	Develop robust evidence gathering and data analysis in clusters to show impact partnership working on narrowing gaps.
	Area Managers
	Spring 2010
	Clear picture at area level of NtG/FSM issues and plans in place narrow the gap involving data from Early Years and Childcare settings
	AMTs
	

	Raise NtG as part of termly SEN planning meetings with schools
	AHTs and SEPs
	Spring 2010
	Effective interventions are in place in all schools
	AMTs
	

	Develop cluster plans with targets reflecting local, regional and national data.
	Area managers
	Spring 2010
	Focussed cluster plans contribute to raising attainment
	AMTs
	


	Suffolk County Council
	
	
	
	
	

	Key Actions
	Lead
	Timescale
	Outcome
	Monitoring
	completed

	Support the development of an SCC child Poverty Action Plan 
	TBC
	2010
	Fully integrated SCC wide plan to reduce child poverty in Suffolk
	Children’s Trust Board
	


	Suffolk Children’s Trust Board
	
	
	
	
	

	Key Actions
	Lead
	Timescale
	Outcome
	Monitoring
	completed

	Audit current NTG activities 
	AO/CC
	Spring-summer 2010
	Clear picture of activity across SCC
	Children’s Trust Board
	

	Consider the development of a Children’s Trust NtG strategy
	AO/CC
	Spring-summer 2010
	Greater degree of join up in SCC activity
	Children’s Trust Board
	

	Raise profile of the issue with all directorates and partners
	AO/CC
	Spring-summer 2010
	All area team members aware of the NtG strategy
	Children’s Trust Board
	

	Investigate what is SCCs contribution to reducing child poverty
	AO/CC/SJ
	Spring-summer 2010
	Child poverty reduction plan in place
	Children’s Trust Board
	

	Develop a SCC communications strategy around NtG FSM
	AO/Comms
	Spring-summer 2010
	Suffolk residents aware of NtG aspirations
	Children’s Trust Board
	


ISIS Audit of NtG Activities












Appendix 2
	
	Issue
	Where are we? 
	Lead
	Evidence
	Next steps
	

	1. 1
	Is there a strategic commitment to narrowing the gap?


	Priority for all ISIS team members/ SIPs

Closer alignment and shared priorities between ISIS and both Early Years and 14-19 teams.

Area SMT priority and for teams working in schools
	SRu

Area Director

(AD)
	CYPP2

SIS Forms

SIP report forms

ISIS Plans

Team plans

Visit report forms
	Disseminate key messages and headline data on NtG and FSM. to all ISIS and CYP teams. Ensure FSM is prioritised in next planning cycle.

As above
	

	2. 2
	Who is the lead for NtG? 


	NtG is an integral part of ISIS plans
	MC
	PDRs / CPD programme
	Clarify distributed responsibility for NtG
	

	3. 3
	Is NtG seen as a corporate priority and can it be seen through all divisions of the LA?


	CYPP2 is clear about improving outcomes for Vulnerable learners EA4 SS3
	DCS
	CYPP2

ISIS Plan 2009-10

Area Business plans 2009- 10
	Need to brief SMT and DMG
	

	4. 4
	Can you track the golden thread of accountability throughout the whole organisation?


	Area SMT priority and for teams working in schools
	AMT
	Business plans from each team in the areas
	Ensure all teams are aware of the priority groups in schools
	

	5. 5
	Who ‘owns’ the national indicators for NtG and what accountability structures sit around this?


	CYP

ISIS and CWAN network
	AO/SRa/DM
	ISIS Plans

AD and AM SEN
	Need to clarify further all indicators and the role of broader CYP services

Area reporting against indices
	


	6. 6
	How well are you doing and How do you know?


	There is an emerging picture about the progress of different groups – further work is needed
	
	NI  Reports

SIS Data

QA of SIP reports

School Improvement strategy


	Data work needs to be undertaken to establish priority list of schools based upon banding

The new categorisation of schools needs to align with NTG agenda more closely
	

	7. 8
	What is your biggest challenge? Which pupils and where?


	SEN Gap NI 104 and 105

SEN Exclusions

Progress of some BME Groups

FSM attainment
	AD

AM SEN
	e-room

Performance reports

SIP reports

Performance Indicies
	Further analysis required that looks beyond narrowing the gap

Ensure Area teams are fully briefed
	

	8. 9
	Does the LA know what the gaps are both at LA level and in schools?


	This work is in progress

SIPs collect data for vulnerable groups including FSM that is compared with the rest of the cohort.
	RC
	LA/Area and Cluster data in place
	Data summary for schools required

Use the data from SIP reports to collate an LA picture of the gaps.
	

	9. 10
	What are the key issues for you in NtG for FSM pupils?


	Identification at school level

Cross referencing with other Vulnerable Groups- ie some FSM already sit in SEN, BME etc

Clarity for all teams of this priority
	
	SIS Reports

SIP Reports

Comparative data at school, cluster and LA levels.
	Need to create an FSM profile for the LA that highlights areas of progress and areas of challenge.

Roll of all members of ISIS for this area needs to be clarified
	


	10. 11
	What are you trying to achieve? What are your aims? Where is this evidenced? How is this priority reflected in strategic plans and where are you seeing impact?


	Demonstrably improve outcome for FSM pupils
	
	Narrow the Gap elements in all ISIS plans

Plans structured using outcome based accountability
	For 2010/11 planning NTG targets appear to all levels of planning
	

	11. 12
	Is your LA plan for NtG seamlessly linked into PM systems and using a range of indicators related to range of services?


	ISIS plans have clear narrowing the gap raising the bar 

Area plans focusing on target groups
	Plan Leads
	Alignment to targets within Area plans

ISIS team plan A’s demonstrate NTG targets
	Further work needed to link with other CYP plans
	

	12. 13
	Where does leadership and performance management of this work lie?  What evidence do you have of how effective this providing to be?  Are there barriers and how are you finding solutions?


	ISISLT/SMT

AMT
	AD
	Quarterly NI performance reporting
	Need to clarify broader CYP responsibility
	

	13. 14
	How is NtG integrated into service plans, articulated in all deployment plans and what accountability systems are in place? 
	NtG is a core aspect of all ISIS plans and is a clear part of the SIP process

Although part of Area planning sits under CYPP2 headings
	AMT
	SIP report forms

Area plans and Area Plan reviews
	Ensure individual advisers have clear targets around NtG agenda linked to performance management.

Ensure all area teams  are briefed and part of the planning process
	

	14. 15
	To what extent have you engaged the wider Children’s Services?


	 Monthly monitoring of NI 104 and 105 at integrated services team meetings. This to be extended to include FSM.

Joint planning across Area teams through AMN engaging with external partners
	AD
	Series of NtG research seminars held focusing on range of vulnerable groups. Targeted at schools, elected members, LA staff, wider partnership groups  inc. statutory agencies and vol. Orgs. 

AMN agenda’s and attendance.

Cluster Planning
	Develop robust evidence gathering from Clusters on impact of joint partnership working
	

	15. 16
	Is there a multi-agency group/ steering group which provides strategic leadership on NtG?


	This is an area for further work

? Area Manager SEN multi agency meetings
	AM SEN
	Individual pupil planning meeting records with partners input
	Agree structures across the areas and with partners to evidence impact
	

	16. 17
	Can you identify what impact this work has had on NtG?


	This is an area for further work
	
	Pupil outcomes from each vulnerable group
	Ensure teams working directly with vulnerable children i.e. Social workers, foster carers are ware of NtG and their role in improving outcomes
	


	17. 18
	How is cross service working co-ordinated and impact evaluated?


	Through CYPP2 monitoring

Area Strategic management group planning and evaluation. Shared Cluster planning
	AD

AM’s

Cluster chairs
	Local cluster targets are met evidence in planning reviews data shows improved outcomes against regional and national benchmarks.
	Develop cluster plans with targets reflecting local regional and national data.
	

	18. 19
	How are actions reported


	AMT /AMN
	AD
	Minutes of meetings and AMN presentations
	Need to look at reporting to schools?
	

	19. 20
	How have you tailored your work with schools?  What is the provision map for NtG across CS?


	
	
	
	
	

	20. 21
	Are schools getting access to the appropriate services for FSM children?


	Locality Teams support schools based upon a variety of measure

Targeted activity from relevant teams i.e. SEN learning support team

Area Core action group
	AM SEN

AM S&C


	Visit reports.

School records

Pupil records

Minutes of meetings

Improvement in outcomes for pupils


	Share priority schools list with Area Directors

Share area evidence with ISIS
	

	21. 22
	Does the Data team provide the right support for this agenda? (is it a sufficient priority in the CYPP?)


	Capacity?

The data team do provide in depth statistical analysis through the SIS forms
	
	
	
	

	22. 23
	How robust is your data set on this and how do you use it?
	Data available is robust
	RC
	
	School level data that looks at FSM as part of broader NtG groups
	

	23. 24
	What data do you have and at what levels to raise accountability and to be able to track improvements?  LAA targets?  Internal targets?


	Data set illustrating accurate position for each school to be shared within area management teams.
	ISIS area leads
	Current data schools, pyramid and cluster level reviewed termly
	
	

	24. 25
	What data is provided for LA personnel; and what analysis?


	School and LA Summaries
	RC
	
	SIS
	

	25. 26
	Can you demonstrate that everyone is clear about the same priorities and the key actions?


	Area priorities shared within area teams at all levels to focus on NtG though normal meeting structures
	AMT
	Activity with teams reflecting the NtG targets at individual pupil level
	
	

	26. 27
	Is NTG for FSM pupils on everyone’s agenda e.g. how are SIPs involved in the NtG agenda?  How is this evidenced? 


	FSM  is  an area of focus for SIPS/ Advisers

FSM forms a key part of support packages to pupils through Disadvantage subsidy grant
	SIP Managers

AM S&C
	SIS

SIP Reports

ISIS plans

Claims sent in from schools for specific pupils
	Additional advice and guidance to support schools in using the disadvantage subsidy grant for pupils


	

	27. 28
	Is there a consistent approach from your consultant/advisory team?  What would I see if I joined, for example, a maths consultant/adviser on a school visit?


	All ISIS support plans for secondary visits have NTG and FSM as a feature of the agreements

Three schools have chosen to take part in the ‘extra mile’ initiative which aims to target the achievement of those pupils entitled to FSM
	CF
	Rolling records of support
	Regularly review NTG targets with SL’s in target schools
	

	28. 29
	How have you addressed issues of alignment around this work with advisers and consultants working in schools?


	School Improvement Service has two senior posts for inclusion. 

Professional leadership for school based operational teams.

Joint SI work – EPS / LSS / ISIS / METAT
	
	
	
	

	29. 30
	Can you describe how cross phase work is contributing to this agenda?


	Area Pyramid monitoring has a cross phase assessment element to monitoring
	AM S&C
	Pyramid monitoring reporting to Area management team/ Schools of Concern in minutes.

Whole pyramid approach to underperformance
	Joint work between ISIS and AMT in each area

RAG  rating pyramids/ Clusters 
	

	30. 31
	Does the LA require schools to set targets for NtG?


	NtG is part of the SIP process
	SIPCos
	SIP reports
	Further work needed to ensure consistency


	

	31. 32
	How are governors involved and supported?


	Regular briefings and information on attainment.

Suffolk Governor Forum and core training programme

Governor training central programme gives general training and whole school governing body training can be specific to local need.

Target setting involving governors identifies individual school priorities.

Governor training in use of Raiseonline


	AM S&C with JC

JC/S Turp
	Training book

Attendance records at training

Whole governing body training. Cluster training

Governor training programme
	Refocus of training to reflect NtG

Extend scope of programme
	

	32. 33
	Have you broken this down and identified overlaps with other vulnerable groups?


	This is an area for development
	RC
	
	Need to identify pupil level data about NtG groups- Are school doing this?
	

	33. 34
	How is this impacting on target setting at LA and school level?


	Schools target setting

LA CYPP2 Targets 
	SIPCo’s
	Element of SIP form and SIP QA process
	Area for further detailed work
	


LA /SIP Questions for schools 












Appendix 3
	Key Issue
	Where are we?
	Lead
	Evidence
	Next steps
	Impact

	How do you ensure that NtG has a high profile in your school?
	
	
	
	
	

	How have SIP conversations enhanced/focused to ensure impact on NtG issues?
	
	
	
	
	

	Does your schools’ SEF reflect this priority?  
	
	
	
	
	

	Is NtG this reported on in SIPs’ annual reports to governors?
	
	
	
	
	

	How is support resource focused and connected to the school improvement priorities related to FSM pupils?
	
	
	
	
	

	Does your school have a comprehensive data set to inform discussions?
	
	
	
	
	

	How is the schools interrogation data to understand progress in gap narrowing?
	
	
	
	
	

	What does your school do to ensure ‘high visibility’ of all vulnerable pupils?  
	
	
	
	
	

	How does your school ensure that information is shared with all members of staff?
	
	
	
	
	

	Is there a whole school approach to NtG?  
	
	
	
	
	

	How does your school make effective use of data to help judge how well pupils are doing, compared to other pupils and other similar schools?  
	
	
	
	
	

	What systems is your school using for measuring impact? 
	
	
	
	
	

	How is your school demonstrably personalising learning?
	
	
	
	
	

	What are lesson observations /monitoring telling you about provision for FSM children?
	
	
	
	
	

	How do schools ensure accountability for progress and attainment for all pupils?
	
	
	
	
	

	How do school access the appropriate services for FSM children?
	
	
	
	
	

	How are you gathering evidence of the impact of extended services
	
	
	
	
	

	Do you have a named lead for NtG with a clear set of roles and responsibilities?
	
	
	
	
	


�  Lindsay G., Dockrell L., Strand S (2007), Strand, S., & Demie, F. (2007), Strand, S (2008)
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