CYPP2 Priority Action Plan – Priority 8

	ECM Outcome
	Make a Positive Contribution



	CYPP2 Outcome
	Young people choose to take the path to success

	Priority 8
	We will improve access to a range of social opportunities and  sporting and cultural activities for young people wherever they live

	Target population
	· All young people age 12+

	Rationale 
	Young people express a need for places to be with their friends and many choose to take part in activities which benefit themselves and their communities. Local surveys of young people and adults have identified the need for more things for teenagers to do. 

There is evidence that participation in out-of-school activities, whether social, sporting or cultural, can impact positively on physical health and emotional well-being, develop personal and social skills and can be used effectively to communicate messages about important and sensitive issues such as racism, substance misuse etc. It also makes a useful contribution to readiness for learning.

Increasing the range of positive choices for young people meets their aspirations and may divert some from less positive choices. 

	Key Indicators of progress
	NI 110 reports from TellUs on the % of young people who had taken part in positive activities in the previous month (LAA2)

Our target is to improve this to ….
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Source: TellUs 2008

	Equality Impact Assessment (EIA)
	Children and young people from disadvantaged backgrounds and those living in more isolated or rural areas may find it more difficult to participate in activities through financial hardship or access difficulties. Positive activity programmes will need to consider these issues. 

	Supporting indicators
	· Youth Service accredited outcomes

· Numbers of young people engaged in volunteering (local Voluntary and Community Sector statistics)

· Participation in arts/ cultural activities programmes

· Participation in sport outside school

	Key Suffolk linkages
	Youth service

District/Borough Council youth forums

Connexions

Voluntary and Community Sector

Sport Suffolk

Arts and Culture programmes

Other LAA Delivery Partnerships – Culture & Sport; Community Cohesion and Inclusion; Safer Suffolk

	National links
	Every Child Matters Guidance 

http://www.everychildmatters.gov.uk/youthmatters/thingstodo/

	Early Intervention/ Prevention
Strategy themes
	· Prevent involvement in anti-social behaviour and offending

· Prevent isolation from recreational, cultural and social opportunities

· Prevent health-related issues that impact adversely on well-being

· Prevent barriers to inclusion
· Reduce the impact of poverty and poor housing


PRIORITY ACTION PLAN

OUTCOME LEAD(S): Pauline Henry / Keith Whitton
PRIORITY LEAD(S): Keith Jennings
PART 1: PERFORMANCE TARGETS

	Key Performance Indicator(s)

Include any relevant LAA indicators and targets, and other key NIS indicators from the Priority Storyboard
	Target(s)

	
	Baseline (2009) or latest available (please state year)
	2010
	2011

	Young people participating in positive activities (recorded positive responses) NI 110 Target and LAA2 Target. Increase the percentage of those experiences positive activities  (collated from Questionnaires)
	68% (2008/9)
	78%
	

	Youth Service Accredited Outcome national benchmark targets (30% of participating cohort)
	2615 (2008/9)
	2700
	2700

	Youth Service Reach, National Benchmark Targets  (25% of youth Cohort)
	15000
	15500
	15500

	Supporting Performance Indicators

Include other relevant NIS and other performance indicators 

	Young people participating in positive activities (recorded positive responses) NI 110 Target and LAA2 Target. The number of those actually participating in the survey 
	2131 (25% of cohort)
PA figure to be collated. (2009/10)
	3200 (40%)
	4000 (50%)

	Youth Service Accredited Outcome national benchmark targets – Increase the number of nationally recognised certificated outcomes fro young people 
	2227 (2008/9)
	2500
	2700

	Increasing the volume of Youth Service Reach beyond National Benchmark Targets  (25% of youth Cohort)
	17773
	18000
	18500


PART 2: KEY ACTIVITIES

	Activity
	Location
	Resources
	Timescale
	Lead Officer/

Organisation
	Partner Organisations
	Activity/Success Measure

	Actions to deliver the outcomes resulting from the steps taken above.
	Country-wide, specific district(s), clusters, communities etc
	Cost of the activity and source of the funding. Will the action be funded from existing budgets or is there a need to commission a new piece of work? Is there scope to develop pooled or aligned budgets or bid for external funding?
	When will the action be complete, or when are significant milestones going to be achieved?
	Who will ensure the actions identified take place?
	Which other partners are involved with this activity?
	What will success look like? What difference will completing the action successfully make 

	Using the existing the Connexions You and Your Future form increase the recording of young peoples participation in  Positive Activities on Profile 
	County-wide collation from  - all three areas 
	Integrated Youth and Connexions work funded through existing Connexions resources  
	Information is based on the academic year and this year’s (2009) figures will be collated in October 09
	Keith Jennings/Tony Nixon
	Suffolk High Schools 
	Success will be measured against the target of 25% Year 10 cohort. 

	Increase the % of youth service participants who achieve an accredited outcome.  Employment of an accreditations officer to support area based work and increase outcomes
	County-wide responsibility, working with each of the area youth teams. 
	This is a new post and is funded through additional youth service funds – made available to improve performance. 
	Post holder starts on 1st September 2009
	Keith Jennings / Maria Mason 
	Workforce development and area youth teams
	Success will be measured by improvements in the accreditation figures year-on-year 

	(Reach and Accreditations) Monthly monitoring and reporting to SDMT termly and annual reporting to SMY and Scrutiny committee. 
	Area by area reports collated into a county submission.
	Cost is from within existing core youth service budget.
	On-going monthly
	Keith Jennings/Area Youth Officers
	Area youth teams in collaboration with the voluntary sector
	Success is measured by comparison with monthly targets. year

	Extended Schools
	
	
	
	
	
	

	Suffolk Children’s University now running in 130 schools for 5-13 year olds. Accredited activities from 100 external providers available 
	County wide
	£30k per year from ES standards fund budget.
	50% of Primary schools participating by Dec 2009.
	Jackie Fairweather – SCU Project Mgr
	Various external organisations e.g. Dance East, Suffolk Wildlife Trust.
	YPs participating in a wider range of activities resulting in raised confidence and self esteem.

	Increased Extended Services delivered through schools meaning that a wider range of positive activities are available to YPs . Activities widely publicised available to all and on Young Infolink.
	County wide
	Funded through central ES standards fund some of which devolved to clusters to develop services.
	Govt target of 100% of schools delivery full range of Extended Services by Sept 2010
	Paul Nicholls – ES Commissioner
	In partnership with relevant providers e.g. District Councils, school sports partnerships
	Schools offer a range of activities both on site and via partners providers all year round. These are available to all and provide a rich and varied menu of activities

	Piloting Young people as commissioners of  Positive Activities  through  Youth Opportunity Youth Capital Funds  


	County Wide 
	YOF/YCF  grant 
	April 2009 – February 2010District and Borough Councils and Young Suffolk
	Andy  Fell 
	District and Borough Councils and Young Suffolk
	Extended provision of activities for young people as determined by young people themselves 

	

	Delivery of workshop and conference for providers and young people to agree SCC Statement of Ambition for the delivery of Positive Activities across the county   
	County wide 
	Funded jointly through youth and Connexions  
	Jan – March 2010
	Keith Jennings 
	District and Borough Councils and Young Suffolk Extended Schools  etc 
	Involvement  of young people in shaping provision of  Positive Activities in their area – greater awareness of the provision available 

	 Extend the  provision of  Out Door Education  to  

young people with additional needs through collaboration with Aiming High and vulnerable young people in partnership with Youth and Connexions  
	 County Wide 
	Aiming High for Disabled Children and Outdoor Education budget 
	April 2009 – March 2010
	Richard Coker 
	Young Suffolk CWAN 
	Increased numbers of young people with additional needs accessing Thorpe Woodlands

	 Facilitating free or subsidised access to positive activities for Looked After Children 
	County Wide 
	Personal Education Allowance Extended Services Disadvantaged Fund (where available)
	April 2009 March 2010
	Gareth William James  LACESS
	District Borough councils Young Suffolk Private providers 
	Increased availability  of positive activities  for looked after young people 

	increase the range and choice of short break opportunities for children and young people with additional needs through increased access to local mainstream social and leisure services.
	County wide 
	Through Aiming High for Disabled Children (AHDC) grant
	April 2009 March 2011
	Linda Smith 
	SCOPE

Young Suffolk

District and Borough Councils
	Young people with additional needs will be able to access the  positive activities  which they choose. Increased numbers of children and  young people with additional needs accessing provision across the county  

	Create an accessible website (Activities Unlimited) to make information about accredited short break provision available to parents, carers, children and young people and professionals.  
	County Wide 
	Through Aiming High for Disabled Children (AHDC) grant
	July 2009 onwards 
	Linda Smith 
	SCOPE

Young Suffolk

District and Borough Councils
	Promotion of wide range of provision and easy access to book individual provision – Children Young people and their families will be able to self select their provision 

	Staff working with young people with additional needs in transition will have completed person centred approaches training.
	County wide 
	Through Aiming High for Disabled Children (AHDC) Ian Hart
	June 2009 March 2010
	Ian Hart/Sheryl Sharland 
	CYP Work force Development Team
	Increased awareness of person centred planning to ensure services are user focused 


PART 3: NARROWING THE GAP

Please indicate what actions are being taken or planned to target vulnerable groups, including Looked After Children, children and young people with Learning Difficulties/Disabilities, children and young people from black and minority ethnic (BME) communities

The use of Aiming High for Disabled children grant will increase access for all children and young people with additional needs This funds will be used to both increase the provision and to improve access to the provision. The focus on LAC for use of disadvantaged subsidy and increased Personal Education Allowance will reduce the barriers to provision.
PART 4: THE VIEW OF CHILDREN & YOUNG PEOPLE

Please outline how the views of children and young people have informed the approach to tackling this priority

The consultation activity and the involvement of CWAN in the planning for Activities  Unlimited has ensured that the provision is being planned in partnership with children and young people. The planned conference will ensure that young people are informing future delivery The ongoing participation of young people in YOF/YCF  will shape the provision which is going to be commissioned. 
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