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AGENDA

	Title of Meeting:
	Children’s Trust Executive Commissioning Group

	Purpose or Mandate:
	To plan and make commissioning recommendations for the Trust Board   

	Date:
	10 March 2009 

	Place:
	IP-City Centre

1 Bath Street

Ipswich

Suffolk IP2 8SD
Directions to IP-City (opens in a new window)

	Time:
	11:30am - 01:30pm

	Invitees:
	Rosalind Turner

Carol Carruthers
Gary Nethercott
Gavin Bultitude
Noel Lees
Tina Hines
Judith Mobbs

Shamser Diu

John Budd

Sharon Stott

Simon Phelan, 
Tim Beach
Carole Herries

Tony Osmanski 

Bud Simpkin
Tim Mutum
	-Suffolk County Council

-Suffolk County Council
-Suffolk County Council
-Suffolk County Council
-Suffolk County Council
-Suffolk County Council 

-Learning Skills Council 
-Great Yarmouth and Waveney PCT
-Suffolk Probation
-NHS Suffolk
-Forest Heath District Council
-Suffolk Constabulary
-St Edmundsbury Borough Council
-Suffolk Coastal District Council

-Young Suffolk
-Babergh District Council


PART A – contains items that could be disclosed in full to the public and staff

	Item No
	Time
	Item Description
	Lead officer
	Attachment 

	1
	11:30
	Welcome & Introductions


	RT
	

	2
	11:35
	What is Joint Commissioning - what do we want to achieve? 


	CC/TH
	Presentation


	3
	11:55
	Terms of Reference 


	RT
	
[image: image1.emf]20090105 draft  terms of ref ecg.doc



	4
	12:15
	Pooling resources  


	GB
	
[image: image2.emf]Role of Pooled  Aligned Budgets



	5
	12:35
	NHS Operating Plan: links to CYPP2 and issues for  Performance Improvement Group

   
	SS
	Report to follow

	6
	1:00
	CYPP2  - emerging priorities and links to commissioning 


	PK
	Presentation

	7
	1:15
	LAA2 Performance Reward Grant


	GB
	
[image: image3.emf]PRG Report



	8
	1:25
	Future meetings 

Future Agenda


	
	
[image: image4.emf]Meetings Pattern



[image: image5.emf]Children's Trust  Forward Work Plan
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Suffolk Children’s Trust Partnership 

Executive Commissioning Group


Draft Terms of Reference 

1. To ensure that mechanisms and processes are in place for the Children’s Trust Partnership Board to analyse the needs of Suffolk’s Children and Young People, the performance of the services that support them, to assess risk and plan strategically to improve outcomes.


2. To prepare the Children and Young People’s Plan and the associated communication, consultation, commissioning and delivery plans for the Children’s Trust Partnership.


3. To ensure that mechanisms and processes are in place to plan for the use of resources and the monitoring and reporting of progress against these plans.  


4. To assist the “Performance Improvement Group” in managing and directing performance on behalf of the Partnership Board.


5. Detailed oversight of the implementation of the CYPP and improvement planning, including preparation for the Comprehensive Area Assessment and delivery of any subsequent action plan.


6. To develop a Joint Commissioning Framework for Suffolk, setting out Suffolk’s principles and standards for it’s commissioning activity

7. To make  commissioning decisions on behalf of the Partnership, within the parameters of this Framework; receiving regular reports from the Outcome Groups and Area Partnerships.

8. To develop a strategy for joint commissioning as part of the Children & Young People’s Plan, based on the Partnership’s shared priorities and needs analysis, and designed to provide best outcomes for children and young people in Suffolk.


9. To align the joint resources of the Partnership and to determine commissioning actions based on a shared understanding of priority and need.


10. To receive recommendations from the “Pooled & Aligned Resources Advisory Group” on the opportunities and risks of pooling budgets within the Partnership and to act upon those recommendations.


11. To make recommendations to the Children’s Trust Partnership Board regarding the development of services for children and young people and the plans, mechanisms and timescale for delivery and service integration as appropriate.


12. To put in place and maintain effective links with the work of other relevant partnerships including in particular local strategic partnerships and the Delivery Partnerships of the Suffolk Strategic Partnership.

13. To ensure that mechanisms are in place to involve children, young people and their families in the design, development and review of services that affect them.
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CHILDREN’S TRUST EXECUTIVE COMMISSIONING GROUP


		Report to:

		Children’s Trust Executive Commissioning Group



		Meeting Date:

		10 March 2009



		Lead:

		Gavin Bultitude, Assistant Director Strategic Finance, Suffolk County Council



		Sponsor:

		Rosalind Turner, Director for Children and Young People, Suffolk County Council.



		Contact Point:

		( 01473 434015


( gavin.bultitude@cyp.suffolkcc.gov.uk





 MACROBUTTON InsertAddCaption ROLE OF POOLED AND ALIGNED BUDGETS GROUP

whAt is the group BEING asked to decide?


The Executive Commissioning Group is being asked to agree the proposed approach to be taken by the Pooled and Aligned Budgets Group, and suggest any areas where they feel pooling or aligning of budgets would be valuable.


WHAT ARE THE KEY ISSUES TO CONSIDER?


1) Resource Implications (Pooled/aligned funding, Human Resources etc)


Successful pooling and aligning of budgets can allow all organizations to make best use of resources, and improve value for money. This will be vital with the financial constraint on all Children’s Trust partners likely to get tighter as the impact of the recession affects public finances.


2) Performance & Risk Implications 


Pooling and aligning budgets can improve value for money and the use of resources, leading to improved performance. There are significant risks to pooling and aligning and the work of the group will need to include identifying and assessing these risks, and putting in place risk mitigation strategies


3) Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)


This work potentially has an impact on all Children’s Trust partners, but is most likely to affect Suffolk County Council and NHS Suffolk  in the first instance


WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?


There is a long lead in time to any pooled or aligned funding and the earliest any new arrangements could be in place is the start of the 2010/11 financial year.


		Is consultation relevant to the content of your report? 


If so, your report should indicate how Children and Young People, parents and carers have been involved in the formulation of the proposals in your report or will be in the future.







		Sources of further information


Paper to Suffolk Children’s Trust Partnership Board in March 2008, establishing the Children’s Trust Finance Group.








MAIN BODY OF REPORT


The Children’s Trust Partnership Board established a Finance Group in March 2008, to look at a range of financial issues, including,


· Resource mapping, to identify all partners’ resources that are used to support outcomes for children and young people,


· Mapping financial planning cycles, so all partners can understand key decision making points,


· Improve understanding of sharing resources, and identifying areas where this could be done, allowing  detailed proposals for pooled budgets under section 75 of the NHS Act 2006 to be drawn up.


This Group has now been replaced in the revised Children’s Trust governance arrangements by the Pooled and Aligned Budgets Group, which has a narrower and more focused remit around pooling and aligning of resources only. 


It is important that the right areas are chosen to do this work, as the process of constructing pooled budgets is time consuming and resource intensive, and can take management focus away from managing services and delivering outcomes for children and young people. 


The previous  Finance Group identified two areas - shared costs of packages of care, and CAMHS, where there may be benefit in pooling or aligning funds. This was based on an overview of shared working and issues where the Group felt that existing arrangements were not robust. There was no further detailed analysis of these areas, or any others, undertaken.


It is proposed that the new Group starts work by looking at these two areas, and report back with more detailed proposals to the Executive Commissioning Group at a later date.


The Executive Commissioning Group is asked to agree this direction, and consider if there are any other areas which should be an early priority for the group.
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Forward Work Plan


		NAME OF MEETING, DATE, TIME AND VENUE

		DESCRIPTION OF REPORT / ITEMS FOR DISCUSSION

		SMT SPONSOR

		LEAD OFFICER

		DURATION / NOTES



		Children’s Trust Executive Commissioning Group

10 March 2009


IP-City

		Forward Agenda items for prioritisation:


Be Healthy


· Childhood Obesity 

· CAMHs 

· Healthy Schools 

· Partners in Play 



		

		

		



		

		Stay Safe


· Social Care Investment 

· Supporting People/Prevention of homelessness 

· Anti-Bullying 



		

		

		



		

		Enjoy & Achieve


· 14-19 Strategy/MOG 

· Building Schools for the Future 

		

		

		



		

		Make a Positive Contribution


· Positive Activities for Young People 

· Integrated Youth Support Services 

· Family Intervention Projects 

· Safer Schools 

· 

		

		

		



		

		Children’s Centres



		

		

		



		

		Extended Schools



		

		

		



		

		

		

		

		



		Children’s Trust Executive Commissioning Group


May 2009

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Children’s Trust Board

June

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Children’s Trust Executive Commissioning Group

July

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Children’s Trust Executive Commissioning Group

September

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





PAGE  

2

P:\Children and Young People\CYP Management Meeting Papers\CYP Meeting Forward Work Plan.doc




_1297686357.doc
		C-03-09





CHILDREN’S TRUST EXECUTIVE COMMISSIONING GROUP 

		Report to:

		Children’s Trust Executive Commissioning Group



		Meeting Date:

		10th March 2009



		Lead:

		Tina Hines, Head of Commissioning & Partnerships



		Sponsor:

		Rosalind Turner, Director for Children & Young People



		Contact Point:

		( 01473 265183

( tina.hines@cyp.suffolkcc.gov.uk





 MACROBUTTON InsertAddCaption PERFORMANCE REWARD GRANT

whAt is the  EXECUTIVE COMMISSIONING gROUP BEING asked to decide?

1. Note the proposals for 2009/10 Performance Reward Grant


2. Recommend innovative projects that can be worked into a proposal for submission by the Children’s Trust Delivery Partnership.

WHAT ARE THE KEY ISSUES TO CONSIDER?


1) Resource Implications (Pooled/aligned funding, Human Resources etc)


Consideration will need to be given to match funding for the PRG and partnership implications of any proposal.

2) Performance & Risk Implications 


The PMG will identify which projects should be recommended to the SSP Board for approval, and what level of funding projects should receive based on current and projected performance against LAA targets

3) Partnership Implications (SSP, LSP’s, Children’s Trust, CDRP’s etc)


It is essential that proposals for spend are delivering Community Strategy outcomes and projects must be delivered by a range of agencies working in partnership.  

WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?


Proposals should be submitted to the Partnerships Team  by Friday 23rd May 2009.


		Is consultation relevant to the content of your report? 


If so, your report should indicate how Children and Young People, parents and carers have been involved in the formulation of the proposals in your report or will be in the future.







		Sources of further information


Suffolk Strategic Partnership PRG

http://www.transformingsuffolk.co.uk/vision-and-priorities/performance-reward-grant

Community Strategy Priorities


http://www.transformingsuffolk.co.uk/files/comm_strat/transforming_suffolk_printed_document_-_amended_09-07-08.pdf







MAIN BODY OF REPORT


1.  The Performance Management Group (PMG) of the Suffolk Strategic Partnership (SSP) has requested that each of the nine Delivery Partnerships puts forward a proposal for an innovative project that would support the delivery of Suffolk’s Community Strategy. 


2.  The SSP has previously agreed to share 50% of the Performance Reward Grant between the Local Strategic Partnerships. Of the remaining 50%, 10% will be retained by the SSP as an ‘innovation fund’. 


Performance Reward Grant for 2009/10


		Total PRG for 2009/10

		£2,900,692



		SSP Share (50%)

		£1,450,346



		LSP Share (50%)

		£1,450,346





3.  Each Delivery Partnership is requested to put forward proposals for spend based on one ninth of the remaining funding.  This is based on the SSP giving each Delivery Partnership an equal share of the PRG.  


4.  Using this rationale each Delivery Partnership would receive £145,034.60.


5.  The PMG are looking for proposals based on a number of principles, including;


· ‘Additionality’ – projects should go beyond what is currently being delivered or will be delivered through the action plans of the Delivery Partnership.

· Innovation – projects should be ‘experimental’, looking at new approaches to delivery and doing things differently.


· Delivering wider Community Strategy outcomes – how will the projects contribute to the delivery of broader Community Strategy outcomes and cross cutting issues?


· Joint working – projects should be delivered by a range of partners or partnership groups, not single organisations.


6. The proposals should also set out what the Children’s Trust would do with 20% more or less funding ie #116,027.68 (20% less) and #174,041.52 (20% more).  

7. The application template is shown as Appendix 1.


Possible allocation of SSP Share

		10% retained by SSP for ‘innovation fund’

		DP (equal share)

		DP (equal share +20%)

		DP (equal share -20%)



		£145,034.60

		£145,034.60

		£174,041.52

		£116,027.68





8. The PMG will then identify which projects should be recommended to the SSP Board for approval, and what level of funding projects should receive based on:


· Current and projected performance against LAA targets;


· Other mainstream funding/resources available to the partnerships; and


· Innovation/cutting edge projects.


Appendix 1


Delivery Partnership PRG Proposals 2009/10


		Name of Delivery Partnership



		



		Outline of Project based on £145,034.60 funding



		Include;


· how the project provides ‘additionality’ to the Delivery Partnership’s Action Plan 


· evidence of innovation or learning from best practice


· Any match funding that may be available for the project





		Community Strategy outcomes that the project will help to achieve



		Consider the focus areas from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)


Also include any relevant LAA2 targets that the project will help to achieve.






		Community Strategy cross cutting principles that the project with help to achieve



		Consider the cross cutting principles from the Community Strategy (available at: http://www.transformingsuffolk.co.uk/vision-and-priorities/community-strategy)





		Evidence of joint working (partners/partnerships involved)



		



		Explain how the project would be progressed with 20% less funding (£116,027.68) and what the impact would be on the delivery of outcomes and cross cutting issues



		



		Explain the added value that the project would gain with 20% more funding (£174,041.52) and how this would improve the delivery of outcomes and cross cutting issues
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		Executive Commissioning 






		June

		Board






		July




		Executive Commissioning



		August




		



		September




		Executive Commissioning



		October




		Board



		November

		Executive Commissioning






		December

		Executive Commissioning






		January

		Board






		February

		Executive Commissioning






		March

		Executive Commissioning






		April

		Board






		May

		Executive Commissioning






		June

		Board






		July

		Executive Commissioning






		August

		





Children’s Trust Meetings Pattern


