











Threats


  Perception: ‘too much support for minority 	communities’


  Financial pressures on public sector


  Restructuring causes inward looking


  Reputational danger on public sector


  VCS restructuring/pressure on resources


      





Opportunities


  Collaborative approach to address 	inequalities issues


  Use of community profile data


  Focus how we use data to take actions f’wd


  Link in with Healthy Ambitions/Learning & 	Skills


  Geographic focus


 Role of building stronger communities – 	differential approach


     





Strengths


  Increased awareness of differing needs


  Agencies working together


  Joint Strategic Needs Assessment


  Rural deprivation report to focus attention


  SALC data from towns/parishes


  Role of the LSP to co-ordinate local activity


  Place Survey data     





Weaknesses


  Some barriers to services still exist


  Communities afraid to speak up


  Still don’t have complete picture


  Overload expectation on schools


  Leadership - when the focus is on 	geographic location


 Capacity to do what need to do


 Community engagement       





Reducing inequalities





Threats


  Budget constraints


  Impact of recession on demand


  Changing demography – aging population


  


  


       





Weaknesses


  Knowledge of frontline staff mixed


  Public not knowing who provides what


  Rurality issues


  39% of people in rural areas with no/low skills


  Equity of provision – some local parishes providing own services, others not – play/allotments


 Constant rebranding of services       





Opportunities


  Responding to needs at a local level


  Collaborative working between agencies


  Different models of service delivery


  Strength of social capital in rural communities


  Gaps in service provision – link to social justice


 Access multi services from same place – joint service provision e.g. at GP surgeries


Improving awareness about services available


Communities working together to provide services   


Social networking – people in communities sharing information


 I phone apps & other new technology  - joined up approach: Comms Group?  





Strengths


  Public with good access to services


  Services for All model


  Depth of work being undertaken


  VCS wide no of routes to        services/communities     





Access to services





Activities that bring people together





Strengths


  Wide range of activities in the county


  Active VCS sector


  Culture and sport


  Learning from VCS experience


  High social capital, many events run by local communities


  Staff all partners employ are part of communities       





Opportunities


 Improved sense of belonging 


 Community led projects for local needs


 More use of culture and sport 


 Explore joined up events to create interaction


  Key sites to promote major county events


 Locality budgets from county councillors  


Support communities with low social capital 


 Support idea of a St Edmund day – whole Suffolk approach    


 Volunteering opportunities for staff





Weaknesses


  Some communities perceive barriers


  One off activities lack sustained impact


  Not always accessible to all (80% not formally participating in sport)


  Promotion of events    


  Some events not attracting whole community       





Threats


  Tensions between communities


  Not all orgs see com coh as a priority


  Impact of withdrawing funding to VCS


  Lack of appreciation of cross-cutting nature & embedding widely


  


       





Wider engagement & empowerment





Strengths


  Guidance shared with partners


  People involved in decisions affecting them


  LGBT survey – joint approach


  Best work one on one, conversations


  Monopoly game    





Opportunities


  Greater involvement in local decisions


  Use of participatory budgeting


  Capturing people when talking about issues important to them to discuss wider issues


  Use existing community structures to access people


  Link with Economic Dev & Learning & Skills DPs


  Joining consultations together with communities and other agencies


Use communications network       


Going where people are


Peer to peer engagement – community members gathering info from others in their community


 Social media


 Single confidence activity by police


Links between confidence & engagement





Weaknesses


  Discontent when decision not as wished


  Opinions of those who ‘shout loudest’


  Some communities not engaged


  Agencies start with own agenda


  Poor use of language


  Multiple consultations with same communities 


 Apathy – will it make any difference   


 Members and officers not always following the organisational values & beliefs   





Threats


  Perception: undermines councillors’ role


  Same people all the time


  Directives from above, timescales to achieve 





Volunteering





Strengths


  Strong volunteering base in Suffolk


  Many agencies supporting activities


  Police increasingly using volunteers 





Opportunities


  PRG volunteering grant to support projects


  Communities working together to address 	local needs


  Orgs supporting employee volunteering – provides links to communities/community engagement


  Viral email to promote volunteering opportunities


  Greater use of volunteer centres


 Economic capital to developing the volunteer force


 Confidence building, links to economic and mental health well being


 Processes to make volunteering simple to access


 Marketing volunteering in ways that attract people


 Reduce mystique of getting involved


Different forms of offer


 Releasing the potential


  





Weaknesses


  Count of formal volunteering limited


  Lack of sense of informal volunteering numbers and activities 





Threats


  Impact of ‘requirement’ for long term 	unemployed to volunteer


  CRB checks etc put off potential volunteers





SWOT analysis �for the Community Cohesion & Inclusion �5 themes





Undertaken �December 2009





Feb 10 / 5











