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update on the migration impacts fund projects
whAt is the PARTNERSHIP executive group BEING asked to decide?

1. To note the progress on the Migration Impacts Fund projects.
2. Consider the potential allocation of year 2 funding (notification due from Government Office East by mid-February 2010).  Project proposals to be taken to the joint Board and Executive Group meeting on 22 March 2010.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

The Community Cohesion and Inclusion Delivery Partnership is the lead agency for the Migration Impacts Fund in Suffolk.  The partnership has allocated the £428,362 from the year 1 allocation 2009-10.  Notification of year 2 funding of £425,804 is expected from Government Office East by mid-February 2010.
2) Performance & Risk Implications 

If year 2 funding is not allocated to Suffolk, then projects will not be able to be extended beyond the year 1 timescales.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

Partners who have supported this area of work include all of the Suffolk Local Strategic Partnerships.  
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

If year 2 funding is confirmed, then the agreed projects can be allocated funding during 2010-11.
	Is consultation relevant to the content of your report? 

There was wide consultation to put together the Suffolk Migration Impacts Fund bid including the 6 Local Strategic Partnerships and the Forum for Refugees, Asylum Seekers and Migrants.



	Sources of further information

Related papers from the Community Cohesion and Inclusion meeting on 17 September 2009:
http://www.transformingsuffolk.co.uk/files/delivery_partnerships/cohesion%20and%20inclusion/170909/paper_6_mif__prg_proposals.doc



MAIN BODY OF REPORT

1.  Background

At the Community Cohesion and Inclusion Delivery Partnership Board meeting on 17 September 2009, the projects to be allocated Migration Impacts Fund grant in Suffolk were agreed.
This paper sets out an update on putting those projects in place and puts forward a proposal for the allocation of year 2 funding, if this is allocated to Suffolk.

2.  Update on year 1 projects

Information Advice and Guidance (IAG)

The nextstep project commenced on 1 December 2009. This service and the proposed developments are specific to employment and skills advice. The current team responsible for the nextstep advice service is under pressure due to a shortage of trained and qualified IAG advisers. The proposal will add delivery capacity and improve services for the migrant worker community by enabling access to a more in depth and well-informed service.

Many migrant workers will have qualifications that are not fully recognised in the UK but with some additional help can be converted to a recognised qualification within the UK. By working in partnership with migrant communities the team will seek to increase the penetration of the nextstep advice service by broadening and increasing access to opportunities for people from those communities and to train nextstep providers in the needs of the community and the services available to them. The team will also look to establish traineeships for people from the migrant communities to become accredited Level 4 workers in Advice and Guidance. 

Home language information and support – migrant drop-in service

The service provider(s) for this service are being selected through a tender process which is due to be completed in March 2010.  The service has been divided into four geographic areas:

· Ipswich and Felixstowe

· Newmarket and Brandon

· Lowestoft and rural Waveney

· Mobile service to rural areas centred on the Mid Suffolk District Council area

A provisional budget of £105,000 has been allocated to this project, subject to the outcomes of the tender process.
English for Speakers of Other Languages (ESOL) provision

£75,000 has been allocated to fill gaps in ESOL provision.  The Board agreed that allocation of funds should not take place until the New Approach to ESOL audit and priority setting had taken place. Discussions are planned with partners in February and March 2010 to agree how to allocate this funding.
Welcome Pack website

The funding has supported maintaining and updating the website: welcomepack.org.uk. The website is meeting the target of at least 3,000 visits to the site per month.  The site now offers information in English, Polish, Portuguese, Russian and Lithuanian.  The wide range of information offered provides a useful starting point resource, which can alleviate pressure on mainstream services.
Profiling migrants in Suffolk

The tender process for this research is due to be completed in March 2010.  The selected provider will have three months to complete the research and produce the report. This piece of research will investigate the profile of the migrant population in Suffolk and their impact on services in order to inform service providers in planning and delivering services both to the mainstream population, and migrants in the future.  Data to be gathered will include the numbers of migrants by: nationality, location, age, gender, industry sector, education and skills, languages spoken.  
Police Community Support Officers

4 nominated PCSOs are working within the Safer Neighbourhood Teams in Ipswich, Newmarket, Brandon and Lowestoft working with the migrant communities in those towns.  These PCSOs have an increased knowledge of which key members of the community, existing or emerging, can help when addressing areas of cultural tension and in turn strengthen community cohesion. 

Translation (dependent on funding required for tendered projects)

The Board agreed to hold this allocation as a contingency in case either of the tendered projects required additional funding if it could be demonstrated that additional grant would achieve improved outcomes.  Any remaining funding would be shared between the 8 local authorities and 2 NHS Trusts to support translation costs.
3.  Proposals for year 2 funding
The proposals are based on the proviso that Suffolk is allocated the year 2 provisional grant of £425,804. If for any reason the year 2 grant is not awarded then the project proposals could not be taken forward.  

The table below sets out the projects that were supported in year 1.  There will be the opportunity at the Executive Group meeting to discuss which of these projects, if any, should be recommended to the Board for additional funding in year 2.  In addition, Executive Group members may suggest other projects that could be supported with the year 2 funding.  The recommendations of the Executive Group will then be discussed at the Joint Board and Executive Group meeting on 22 March 2010.
	Project
	Year 1 allocation
	Considerations

	Police Community Support Officers
	£141,500
	

	Migrant drop-in service
	£105,000
	This figure is dependent on outcome of tender process and may be amended to include some of the translation/contingency grant shown separately. 

	ESOL
	£75,000
	

	Nextstep information advice and guidance
	£40,000
	Evaluation being undertaken to establish whether gap in provision filled by training provided in year 1, or whether further support required.  Meeting arranged for AC to discuss with project lead.

	Welcome pack website
	£5,000
	An additional £3,500 would enable an extra language to be added to the website.

	Profiling migrants research
	£17,500
	A piece of research for year 2 is not proposed.  However, outcomes of the research report may indicate the need for follow up research/activity to respond to the needs identified.

	Translating (held as contingency for tendered projects)
	£27,000
	Any funding not needed to support the drop-in sessions or profiling research to be allocated between the 8 local authorities and 2 NHS Trusts.

	SCC management, commissioning and monitoring 
	£17,362
	

	TOTAL
	£428,862
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