The role of the Countywide Gypsy and Traveller Liaison Officer 
1
Development work undertaken

· The Gypsy and Traveller Liaison Officer (GTLO) has developed the 2007-2009 Suffolk Gypsy and Traveller Strategy with accompanying action plan and later the subsequent revision of Strategy for 2009-2011. The original strategy was launched in late 2007. 
· The subsequent strategy was developed and action plan populated as a result of the conference (primarily organised by the GTLO) held in Nov 2008, where partners with Gypsies and Travellers highlighted issues requiring action for the forthcoming years.
· Myth busting material has been developed and updated about the Gypsy and Traveller community by the GTLO and districts have been able to access this resource for their own purposes. This information has proved to be really useful in terms of dispelling myths and stereotypes about Gypsy and Travellers in Suffolk 
· The GTLO has followed and encouraged the use of the Protocol for Managing Unauthorised Encampments as well as being instrumental in its revision and undertaking of a full equality impact assessment. The Protocol has been widely implemented across the county by all districts, parishes and other statutory services such as health, education and the police. 
2 Managing Unauthorised Encampments in Suffolk on behalf of partners 
· Where necessary case conferences have been held by the GTLO to determine the outcome of unauthorised encampments, ensuring a fair and proportionate outcome for both the settled and Traveller communities. Without the Protocol Gypsies and Travellers would not have received the education, health and other opportunities they were entitled to. The GTLO has been at the forefront of organising the case conferences, keeping district and county members informed and has worked closely with district officers to ensure unauthorised encampments are kept manageable through negotiation and mediation.

· Since Jan 2007 there have been 76 unauthorised encampments totalling over 1000 Gypsies and Travellers (This excludes the 100 or so New Travellers in Suffolk Coastal who are permanently unauthorised). These have been evenly spread across district, private and council land. Approximately 1/3 of these resulted in the case conferencing procedure being utilised. The conferences were organised and chaired by the GTLO. As a result of the Case conferencing procedure and due to negotiation with the encampments, only a handful has resulted in full legal procedure to evict. Only a small amount of encampments resulted in severe clear up costs, due to good relations between the GTLO and the encampments. 
· The GTLO has supported and assisted private land owners with unauthorised encampments in negotiating amicable agreements for departure dates, resulting in no cost to the land owner. The GTLO has continued to fulfil her duty, not only to the Gypsy and Traveller Community but to the settled community too, many of whom have been grateful for her role as mediator.
· The GTLO has supported and assisted parish councils with unauthorised encampments in negotiating amicable agreements to departure dates, resulting in no cost to the parish. Although the parish come under the Protocol, they are responsible for the legal costs with regards to eviction. The use of the case conferencing procedure has helped parishes understand the requirements of them when dealing with an encampment, but all have limited funding. The GTLO has mediated with districts and councils to negotiate costs when they have been applicable.
3
Supporting and advocating for Gypsy and Travellers 
· The GTLO has supported many Gypsy and Traveller families, whether living roadside, on a site or Housed. That support has included accessing services, assisting in house exchanges, applications for housing or local authority Gypsy and Traveller sites. Work has also included supporting families with regards to Social services intervention as well as signposting families to services supporting victims of racism.  Advice and support has also been given with regards to planning applications.  
4 Partnership working across Suffolk 
The GTLO works closely with housing, environmental and planning officers from most districts as well as having close links with ACS and CYPS. Below lists some of the work the GTLO has undertaken in partnership with practitioners from a wide variety of subject fields.

· Coordinated the Health consultation event September 2009
· Co-ordinated site visits for Members of the council
· Co-ordinated GRTH Month 2008/2009

· Co-ordinated 2 consultation events with the New Travellers in Suffolk Coastal

· Initiated and chaired 6 weekly meetings on the West Meadows Site

· Contributed to annual Holocaust event
· Secured funding from Supporting People for 2 Accommodation Support Workers

· Attend Babergh, Forest Heath, St Edmundsbury, Mid Suffolk and Ipswich Working parties

· Chairs the Accommodation subgroup, Children and Young People Sub Group and the Community Cohesion and Safety sub group

· Chair of the Eastern Region GTLO Group

· Organised visits to other counties to look at good practice

· Made links with Gypsies and Travellers to assist districts with pitch requirements

· Participated in a day of action regarding an eviction from unauthorised development.

· Assisted districts in looking at possible areas of land for pitch requirements

· Assisted districts with the annual caravan count

· Worked with Traveller Education with regards to helping  Gypsy  and Traveller children in accessing education

· Assisted Suffolk PCT with their Suffolk Health Assessment

· Worked with  2 districts with regards to their applications for government grant funding for sites

· Worked with Trading Standards to facilitate surgeries on site to deliver information to Gypsies and Travellers about legal and fair trading

· Worked on a 6 month project with Suffolk Fire and Rescue to visit all legal sites to offer fire safety information and fit smoke alarms. Over 100 fitted. Now in process of repeating the project and looking at delivering safety advice in the form of on site drop in surgeries.

· Assisted in the recruitment of the temporary site manager at West Meadows

· Worked with the district and county communications teams to ensure a county wide approach to arising issues.

5 Training and awareness raising 
· The GTLO regularly commits to training new police recruits in Gypsy and Traveller culture awareness training as well as having delivered training to housing officers, SIFRE, SALC, Parish Council meetings. 
6 Suffolk Chief Executives Group (SCEG)
· In August 2007, SCEG agreed to fund 50% towards the GTLO full costs (£20,000) between all District and Borough Councils. A contribution of £2857 each. All local authorities have contributed for the 2009-2010 period. 
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