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response to the laa joint scrutiny panel recommendations
whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. The Board is recommended agree the response to the LAA Joint Scrutiny Panel recommendations as set out on pages 5 and 6.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

The Community Cohesion and Inclusion Delivery Partnership need to commit resources to address the issues covered by the recommendations of the LAA Joint Scrutiny Panel.  Several of the recommendations are already being taken forward, so the extra resources to be committed should be within manageable limits.
2) Performance & Risk Implications 

Taken alongside the decision by the Board to adopt the 5 themes at the meeting on 20 October 2009, addressing the scrutiny recommendations will help to shape the future direction of the delivery partnership and help to improve performance.  Commitment by the Board and Executive Group are needed to ensure that tasks are undertaken to meet the timescales set by the LAA Joint Scrutiny Panel.

3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

Addressing the recommendations in terms of having a clearer action plan, with smarter outcomes  and improved communications will support the aim of working more closely with other delivery partnerships and the local strategic partnerships across Suffolk.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

The timescales associated with the recommendations are set out in the main body of the report.
	Is consultation relevant to the content of your report? 

The LAA Joint Scrutiny Panel consulted with members of the Community Cohesion and Inclusion Delivery Partnership and wider partners as part of the scrutiny process.



	Sources of further information

Related papers from the Community Cohesion and Inclusion joint Board and Executive Group meeting on 20 October 2009:
http://www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/community-cohesion-and-inclusion/meeting-papers



MAIN BODY OF REPORT

1.  Background

Tony Sheppard and Rachel Sloane attended the Community Cohesion and Inclusion Delivery Partnership meeting on 20 October 2009 to present the recommendations of the LAA Joint Scrutiny Panel.  The Board accepted the recommendations and agreed that the delivery partnership would undertake activities to address the issues raised.  It was acknowledged both by the LAA Joint Scrutiny Panel and by the Board that some work had already commenced.
2.  The recommendations
Having undertaken the process of gathering information for the scrutiny report, the LAA Joint Scrutiny Panel has made seven recommendations to be addressed by the Community Cohesion and Inclusion Delivery Partnership:

	Recommendation 1

	What?  A full review of the current action plan to address gaps and areas for improvement, as well as highlighting good practice to be shared.

How?  A SWOT or gap analysis should be performed against the current action plan, and current action should be mapped and analysed to see what has been achieved to date.

Whom? CCIDP Executive and Board

When?  By March 2010


	Recommendation 2 

	What?  Identify new activities that will impact on targets and priorities and which will need and encourage joint working to succeed.

How?  Building on the review conducted under recommendation 1, include new, joint activities to address the weaknesses, threats and opportunities which are identified as part of the SWOT analysis.

Whom? CCIDP Executive and Board

When?  March 2010


	Recommendation 3

	What?  All actions in the action plan should be SMART

How?  Any actions decided following the SWOT analysis should carry SMART criteria, as stated in the Delivery Partnership’s Terms of Reference

Whom? CCIDP Executive and Board

When?  By March 2010


	Recommendation 4

	What? Internal and external communication of the messages, actions and work being done needs to be improved and increased to raise awareness, encourage recording and sharing of good practices, reduce duplication and promote interest and participation, including joint initiatives with other partnerships. 

How?  A single, shared, comprehensive and county wide communications strategy, which has sufficient resource to ensure it is widely known, acted on, measured and reviewed by all partners and stakeholders.

Whom? CCIDP Executive and Board for CCIDP and SSP Board for consideration as a wider issue across all DPs.

When?  March 2010


	Recommendation 5

	What? Current evidence should be recorded, analysed and used to target the activity within the reviewed action plan, both geographically and demographically.

How?  The new Place Survey results should be analysed and used to help with targeting of particular geographic localities, communities or groups of people.  Other local evidence and activity from all partners, for example “The Suffolk Rural Community Cohesion Index: Mapping Community Cohesion Indicators - Suffolk’s Rural Areas” (Suffolk County Council, February 2008), should be captured and recorded to support and supplement the Place Survey evidence. 

Whom? CCIDP Executive

When?  Analysis by December 2009, with systems set up to record other evidence by March 2010.


	Recommendation 6

	What?  Continuity and equity in representation at CCIDP meetings, with all relevant organisations being represented, members of CCIDP attending regularly and having sufficient seniority/authority to take actions forward.

How?  Workshops or regular agenda items at CCIDP meetings to share concerns and table particular needs, so that a true partnership approach, and sharing or resources, can work for the benefit of all members, in both large and small organisations, encouraging attendance and participation.

Whom? CCIDP Board and Executive

When?  March 2010


	Recommendation 7

	What?  To create a system of formal links with other delivery partnerships and LSPs, enabling a two way process that shares good practice, expertise and achievements, for the benefit of all.

How?  A possible system of champions was discussed by the CCIDP Executive on 30 July, and may be one way forward.  CCIDP could pilot this system, and the results could then be evaluated and reviewed with a view to such interaction between all delivery partnerships.

Whom? CCIDP Board and Executive, with SSP Board considering this system for all delivery partnerships

When?  Initial trial system in place by December 2009, to be reviewed in June 2010


3.  Addressing the recommendations
3.1 Action plan

At the meeting on 20 October the Board agreed to adopt 5 themes as the framework for the delivery partnership, these are:

· Reducing inequalities
· Activities that bring people together

· Wider engagement and empowerment

· Access to services

· Volunteering

The development of SMART action plans for each of the theme areas will drive forward activities. Some activities will transfer across from the Priority Action Plan used in Year 1, alongside new activities, which may include work being done, for instance, by other delivery partnerships.  In the process of developing the new action plans, recommendations 1, 2, 3 and 5 which relate to the priority action plan will be taken into account.

The Board delegates to the Executive Group to undertake a SWOT analysis of the 5 themes and to draft action plans which take into account information from the Place Survey, local geographic/demographic data and other research sources.  This is to be completed and presented at the joint Board and Executive Group meeting in March 2010.
3.2 Communications

Recommendation 4 relates to improving internal and external communication of the messages, actions and work being done.  It is proposed that the 5 theme areas would be used consistently in communication materials and Public Relations activity to all stakeholders to reinforce the cohesion and inclusion messages that the delivery partnership wishes to disseminate.  This will lead to greater understanding about the activities being undertaken to support the themes.  It will also be clearer to partners what areas of work we could look to address together. 
The LAA Joint Scrutiny Panel suggested that the Community Cohesion and Inclusion Delivery Partnership and the Suffolk Strategic Partnership develop a single, shared, comprehensive and county wide communications strategy.  This may be an activity that the Suffolk Strategic Partnership could take forward, but it is considered that this delivery partnership does not have the capacity to do so independently.  
However, the importance of communications is recognised and it is recommended that the Board agree:

i. Communication planning should be included in the 5 theme action plans to share information will all appropriate stakeholders on activities being undertaken.
3.3 Membership and links with other partnerships
Recommendation 6 is: continuity and equity in representation at CCIDP meetings, with all relevant organisations being represented, members of CCIDP attending regularly and having sufficient seniority/authority to take actions forward.
Recommendation 7 is: to create a system of formal links with other delivery partnerships and LSPs, enabling a two way process that shares good practice, expertise and achievements, for the benefit of all.

These recommendations were considered at the meeting on 20 October 2009 as part of the discussion on paper Oct 09/8 membership and representation roles of the Board and Executive Group.  Copy available at: http://www.transformingsuffolk.co.uk/files/delivery_partnerships/cohesion%20and%20inclusion/20th%20oct%20joint/paper_8_membership_and_representation.doc
With regard to recommendation 6, the Board felt that this recommendation did not reflect the good continuity and equity in representation that the delivery partnership had experienced over the last year.  The gap in representation for equalities issues was recognised and work is ongoing with representatives from specific communities with a view to addressing this.  
Work around recommendation 7 had also already commenced.  The Board agreed that members of the delivery partnership should, where possible champion community cohesion and inclusion issues when attending meetings of other bodies.  The list of members’ roles on other bodies has been circulated and names of people within partner organisations who sit on other bodies have also been gathered.  At the request of the Board a ‘crib card’ is being developed based around the 5 themes for members to use for reference.
The work of the delivery partnership has been presented to the other delivery partnership and Local Strategic Partnership co-ordinators to inform them of our key areas of work and to seek opportunities for links.  Further presentations to the Local Strategic Partnerships are also being planned.
This sets out the steps that are already being undertaken, however, does the Board consider that we need to do anything else?
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