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pERFORMANCE REWARD GRANT sense of belonging projects
whAt is the PARTNERSHIP BOARD BEING asked to decide?

1. To agree the proposals for the schools sense of belonging project.
2. To agree that the grants for the community activities projects be co-ordinated by the Suffolk Foundation.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

The Community Cohesion and Inclusion Delivery Partnership is the commissioning body for the £145,034.60 Performance Reward Grant allocation to this delivery partnership by the Suffolk Strategic Partnership.
2) Performance & Risk Implications 

The development of projects using this grant will contribute towards the achievement of the partnership outcomes.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

There is collaboration with the Culture and Sport Delivery Partnership on these projects.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

The Performance Reward Grant is to be spent by October 2010.
	Is consultation relevant to the content of your report? 

There was consultation with partners regarding the development of project proposals.



	Sources of further information

Related paper from the Community Cohesion and Inclusion Board meeting on 17 September 2009:
http://www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/community-cohesion-and-inclusion/meeting-papers



MAIN BODY OF REPORT

1.  Who Do We Think We Are?
Who Do We Think We Are? is a national week where education projects are undertaken with groups of children and young people to engage them in an exploration of identity, citizenship and cultural diversity across the curriculum - particularly involving active and creative learning outside the classroom.  

Projects include working in different community-based, arts and heritage settings, school-to-school linking and twinning initiatives and also partnership/exchange programmes for groups of young people and their teachers.  Over 500 schools, colleges and academies across the UK actively participated in the first Who Do We think We Are? Week in 2008.  The national events will take place between 21st to 27th June 2010.
2.  Project proposal

STEP 1
Hold a practical workshop event in March 2010 for teachers from around 20 schools to develop the materials and ideas that they can use in their own school to:

· Explore what a sense of identity means to their staff and pupils through creating “identity displays”, such as a totem pole or a banner.

· Develop personal identity for children, young people and staff

· Develop community cohesion in school and wider the community

· Support active citizenship in school

This workshop will be lead by Celia Moore, the Cross Phase County Adviser for Personal and Social Development, supported by Allison Coleman, Social Inclusion Co-ordinator.
STEP 2
During the first half of the summer term, these lead schools will create their own identity displays.  For example, a school in London which did this project in 2009 used the following approach:

In the first week staff shared aspects of their own identity during staff briefings (presentations ranged from recounting childhood anecdotes to outlining family histories and divulging school reports). All staff were encouraged to bring in and hang objects, pictures, photographs, symbols and mementos that held a special significance and in doing so, they succeeded in creating a six foot high Totem Pole. 
The staff Totem Pole was then used as a model for students in years 7 to 10 to encourage them to consider what made them who they were as well as, explore what citizenship and diversity meant to them. In sharing personal thoughts and information, objects, illustrations, photographs and symbols, form classes created their own smaller Totem Poles during registration time. 
Some schools may choose to develop this project via drama or art projects which the grant would be able to support.
STEP 3

It is proposed that a celebration event is held during Who Do We Think We Are Week between 21st to 27th June 2010 to bring identity displays from schools across the county together.  This would provide the opportunity to bring people together to discuss identity, diversity and citizenship from the perspective of children and young people in Suffolk.  
STEP 4

The identity displays could be put up in the local library near to the participating schools.  This may lead to local communities wishing to develop their own identity display.  

STEP 5

The publicity and learning from the first group of participating schools would be used to encourage more schools to undertake a project in their own school/community.
Plans are also being explored about how to link this project with the Icons project being developed by Denise King in Culture and Sport.
3.  Community Activities

At the Board meeting on 19 November 2009 the Board agreed that £45,000 of the Performance Reward Grant should be used to encourage communities to shape what is important to them to develop a sense of belonging, and provide grants to the best proposals.  In this way we will let communities take projects forward themselves, rather than ‘doing something to them’.
The suggestion at that stage was for the application process to be co-ordinated by the Local Strategic Partnerships.  On reflection, due to the varied grant allocation processes undertaken by each LSP, the proposal is for the Suffolk Foundation to co-ordinate the grant process.  The LSPs will still be involved, as they will be able to promote the availability of the grant and encourage the development of project ideas via their community contacts.  

The Board is asked to agree to this grant allocation process.

Proposed priorities for the Community Activities grant are:

· Supporting local solutions to meet local needs
· Bringing together children, young people and older people

· Bringing people from different backgrounds together

· Expanding existing activities to involve a wider group of people

· Developing volunteering opportunities
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