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migration communication
whAt is the PARTNERSHIP executive group BEING asked to decide?

1. To review the communication of information about migration and the impact on perceptions.
2. Consider how to improve the use of communication tools.
3. To agree for this piece of work to be owned by the Suffolk Communications Officers Group
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

There are no specific resource implications at present.  Some existing resources may be redirected to address highlighted communications issues.  
2) Performance & Risk Implications 

There is a risk associated with not addressing misconceptions as this can lead to problems arising within and/or between people from different communities.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

A consistent partnership approach to mythbusting messages and other communications will increase the impact of the information.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

An ongoing programme of communications is the optimum outcome.
	Is consultation relevant to the content of your report? 

The Migrant Profile Research should provide an indication of the mythbusting work that may be needed from the perspective of the migrant community.



	Sources of further information

“Community empowerment in Suffolk: Findings from a diagnostic review” by GFA Consulting


MAIN BODY OF REPORT

1.  Background

At the Community Cohesion and Inclusion Executive Group meeting on 21 April 2010 there was a paper on the lessons to learn from the Belfast cohesion issues.  As part of the discussions the issue of misconceptions about the different migrant communities (migrant workers, asylum seekers, refugees and migrant communities that have been here for over 40 years i.e. communities from the Commonwealth) was raised.  It was agreed that a wider discussion around the use of communication tools to tackle misconceptions and undertake mythbusting would be added to the agenda for the 17 June 2010 meeting.

2.  Communication issues

The communication issues related to migration include a lack of understanding of the:

i. Differences between migrants, asylum seekers, refugees and those communities that are well established.
ii. Ability for migrants from within and outside the European Union to enter the UK to work.

iii. Rights to access to housing, benefits and health care.

iv. People who are British who some others assume are new migrants.

Other factors that will have an impact include:

i. The proposed cap on immigration by non-EU nationals 

ii. Increasing resentment of migrants “taking jobs” during the recession 
iii. Debate around asylum amnesty during the election period.
3.  Existing communications activities
A range of communication activities are currently undertaken and include:
i. Promotion of the mythbusting leaflets on migrants; refugees and asylum seekers; Gypsies and Travellers (these are well used).

ii. Briefings for Councillors across Suffolk
iii. Promoting positive stories/telling real life stories
4.  New approach to communications

The current ‘ad hoc’ approach does not have an impact on addressing all of the communication issues set out above.   In order to improve the perceptions of the general public, spread mythbusting messages and support communities to get on well together a planned approach to migration communications is needed across Suffolk.
Some options which could be developed are:

4.1 Creating a network
This would be a different approach to communicating messages through using ‘champions’ or volunteers within different communities.  Key messages would be shared with the champions/volunteers who would then disseminate those messages within their community through a combination of one-to-one interactions and using existing groups and meetings where the messages could be shared.  They would not be affiliated to any political party.
Weight is added to the messages when they are delivered from a trusted source within the community.  In addition, there is likely to be a greater interaction between the community members and the champion sharing the messages, enabling the message to be discussed and any concerns alleviated.

4.2 Media channels 
The opportunity to use the available media channels to challenge misconceptions has not been used as much as it might.  The media like to use individual stories, and there is strength in explaining a topic in this way.  One person’s story says so much more than a set of data or general explanation on a topic.  
The “Community empowerment in Suffolk: Findings from a diagnostic review” by GFA Consulting report included observations on communications which also apply in a wider context:
“A central conclusion from the diagnostic concerns the limited impact of existing communications approaches. Paradoxically this has little to do with the intrinsic quality of those communications, but rather appears to be a consequence of cynicism about all tiers of government.  We have suggested in our conclusions that developing communications strategies designed to improve the image of local government presented in the mainstream media might be a more effective way of informing local residents about council (and partnership) actions rather than relying on council-badged media.  One element of the phase two funding could therefore support work by the county-wide communications group to develop a consistent approach to media relations”.

The two steps that might be considered are to:

i. Gather more first hand, individual stories that help to explain the messages and overcome misconceptions.

ii. Work more closely with the county-wide communications group to improve links with the media and increase the coverage of stories that convey accurate messages to the general public.

This in turn should help to improve public confidence and the sense that people within communities get on well together. 
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