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review of the migration impacts fund projects
whAt is the PARTNERSHIP executive group BEING asked to decide?

1. To review the outcomes of the Migration Impacts Fund projects.
2. Consider the allocation of year 2 funding. Proposals to be taken to the Board meeting on 8 July 2010.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

The Community Cohesion and Inclusion Delivery Partnership is the lead agency for the Migration Impacts Fund in Suffolk.  The partnership has allocated the £428,362 from the year 1 allocation 2009-10.  Notification of year 2 funding of £425,804 was received from Government Office East prior to the change of Government.  However, the new Government are in the process of reviewing all funding decisions since January 2010. Government Office East advise that no commitments should be made from year 2 funding until a decision by central government is made about the future of the MIF grant.
2) Performance & Risk Implications 

If year 2 funding is not received, then projects will not be able to proceed.
3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

Partners who have supported this area of work include all of the Suffolk Local Strategic Partnerships.  
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

If year 2 funding is confirmed, then the agreed projects can be allocated funding during 2010-11.
	Is consultation relevant to the content of your report? 

There was wide consultation to put together the Suffolk Migration Impacts Fund bid including the 6 Local Strategic Partnerships and the Forum for Refugees, Asylum Seekers and Migrants.



	Sources of further information

Related papers from the Community Cohesion and Inclusion Board meeting on 17 September 2009:
http://www.transformingsuffolk.co.uk/files/delivery_partnerships/cohesion%20and%20inclusion/170909/paper_6_mif__prg_proposals.doc
Executive Group meeting on 10 February 2010:
http://www.transformingsuffolk.co.uk/files/delivery_partnerships/cohesion%20and%20inclusion/100210/update_on_mif.doc


MAIN BODY OF REPORT

1.  Background

At the Community Cohesion and Inclusion Delivery Partnership Board meeting on 17 September 2009, the projects to be allocated Migration Impacts Fund grant in Suffolk were agreed.
An update on the development of the projects was discussed at the Executive Group meeting on 10 February 2010.  At that meeting it was agreed that the projects would be reviewed at the 17 June meeting and proposals would be developed for consideration by the Board at their meeting on 8 July 2010.
Whilst some projects are still to get underway positive outcomes are being achieved that support migrants in the county:  

· The Police Community Support Officers are working with migrants and the wider community at grass roots level to help communities get on well together and address any issues that arise.
· The training of additional information, advice and guidance advisers will enable more migrants to get practical help with their employment options.

· Expanding access to NARIC will support migrants with the conversion of their qualifications to UK equivalents and enable them to seek employment that matches their skills.

· Use of the welcomepack website by migrants both before they arrive in the county and once they are here, helps them to access information that helps them settle into the county, resolve issues and overcome language barriers faced when trying to access frontline services.
· The migrant profile research will improve our understanding of migrant communities in Suffolk and inform service commissioners and deliverers about their needs.
2.  Update on year 1 projects

2.1 nextstep Information Advice and Guidance (IAG)
Outcomes
Progress to date includes:

1 new person employed to train as a NVQ Level 4 adviser, based at CSV Media.

2 volunteers at CSV Media also training as NVQ Level 4 advisers.

These additional advisers will enable an improved nextstep information, advice and guidance service to be offered to migrants.

A NARIC membership package has been purchased and SCC IAG is now registered as a NARIC ‘Power User’.  NARIC bespoke training for up to 20 advisers Suffolk wide will be arranged shortly to help provide advice to those from the migrant communities on qualification equivalencies and relevant training.

Trainee Recruitment

The MIF project will pay for the costs of the advisers’ NVQ training but they will carry out their work placements at CSV Media on an unpaid, voluntary basis.  All three are happy with this arrangement.

That they have worked at CSV Media virtually full time on an unpaid basis for approximately two years clearly demonstrates their enthusiasm for the work that CSV Media does as well as their commitment and work ethos.
Two further trainees will also be also training as NVQ Level 4 advisers. 
IAG and NVQ Training 
The three CSV Media trainees commenced their NVQ Level 4 training on the 30th March with an induction training day given by their NVQ training provider White Rose training.  They attended their second training day on the 4th May and a further 3 training days have been booked.  All three trainees have now completed an NVQ assignment and we have had good feedback on their work from White Rose.

The trainees have started sitting in on advice sessions given by their manager and observing the interviewing process but they are not yet ready to deliver sessions independently.  From our previous experience with the cohort of SCC trainees who commenced training last October this period of initial observation and learning is crucial and it often takes a considerable amount of time before the trainee is ready to deliver IAG independently.  Also, trainees should not deliver IAG independently until their CRB checks have been completed satisfactorily and we are still waiting for these to come through.

Actions Planned

1. The three CSV Media trainees to start delivering IAG sessions as soon as they are ready to do so and once their CRBs are through.

2.  The remaining two trainees to start their NVQ Level 4 traineeships as soon as possible

3.  NARIC training to be arranged

4.  Two Case Studies to be prepared by the 1st June
Update from: Julia Butkus, SCC IAG Team 

The activities as set out in this update will meet the outcomes agreed in the service level agreement.
2.2 Migrant drop-in service

The service provider(s) for this service are being selected through a tender process.  Unfortunately, no service providers were appointed from the first tender round, therefore a re-tender process is being undertaken.  The application deadline is the 28 June 2010, with an estimated contract start date of 2 August 2010.  The service has been divided into four geographic areas:

· Ipswich and Felixstowe

· Newmarket and Brandon

· Lowestoft and rural Waveney

· Mobile service to rural areas centred on the Mid Suffolk District Council area

A provisional budget of £105,000 has been allocated to this project, subject to the outcomes of the tender process.

2.3 English for Speakers of Other Languages (ESOL) provision

£75,000 has been allocated to fill gaps in ESOL provision.  The Board agreed that allocation of funds should not take place until the New Approach to ESOL audit and priority setting had taken place. The ESOL steering group has agreed the priority groups for Suffolk as:

· Young people 14-25 years (particularly 14-19yrs)

· Settled migrant workers with families

· Women with caring responsibilities

SCC Community Learning and Skills Development has been co-ordinating the collection of data from ESOL providers across the county to audit current provision and to establish where the key gaps in provision for priority groups are.  The ESOL steering group will be using this data at their meeting on 16 June 2010 to review provision; progression routes between courses and implications of changes to funding.
It is expected that SCC Community Learning and Skills Development will co-ordinate the allocation of the MIF ESOL grant.  This will include: developing new provision for the priority groups both using their own tutors and through voluntary and community sector partners; supporting learners to access courses by funding their places; providing some additional crèche provision to enable women with children to access courses.

ESOL funding is likely to be significantly squeezed as part of expected adult learning funding cuts and changes in priorities.  For instance, Adult Learner Responsive grant from the Skills Funding Agency is expected to be cut by 25% next year. 
2.4 Welcome Pack website
Outcomes
The website continues to be a popular port of call for information.  By being able to access information in home languages, this helps migrants to settle into the county and understand key information.
On average there are just over 5500 page visits a month; most of them come from people using the CSV Media computers and the internet café in Rasputin’s. 
The main topics of interest for recent visitors to the site are housing issues, transport, health and community safety subjects. In addition over the lifetime of the Welcomepack work related issues are the most popular in terms of following links to other websites.
Recent qualitative examples of users
One Russian woman after looking at the website found all information she needed regarding driver license issues and was able to apply online for the appropriate documents.

One Estonian user was able to apply some knowledge gained from the

Welcomepack in searching for education opportunities in Scotland.

Future development 
Could be more focused on user- generated content, sharing experience and integrated to social media systems.

Any number of languages can be easily added depending on current needs.

Key statistics

17,976 site visits came from 40 countries/territories during 1 December 2009 – 30 April 2010, including:
Site Usage

United Kingdom 17,631 

Lithuania 65 

Poland 51 

Brazil 39 

Russia 29 

Ireland 23 

Ukraine 19 

China 19 

Portugal 18 

United States 16 
Most frequent link clicks to other online information resources 1 December 2009 – 30 April 2010:

How To Resolve a Problem At Work   http://www.direct.gov.uk/en/Employment/ 
368

Driving in GB on a foreign licence   http://www.direct.gov.uk/en/Motoring/Driv   
245

Protection Of Whistleblowers http://www.direct.gov.uk/en/Employment/ 

175

Diversity_Questionnaire_v2.pdf http://www.welcomepack.org.uk/docs/Div 

148

Jobcentre Plus http://www.jobcentreplus.gov.uk 




  74

EasyRoommate.com http://uk.easyroommate.com 




  66

The Environment Agency - Fishing http://www.environment-agency.gov.uk/su 
  62

Suffolk County Council http://www.suffolk.gov.uk/EducationAndLe 


  54

Gumtree.com http://ipswich.gumtree.com/        




  53

Vehicle registration certificate (V5C) http://www.direct.gov.uk/en/Motoring/Buy 
  49

Churches Together in Suffolk http://www.ctsuffolk.org.uk/ 



  49

RoomBuddies.com http://www.roombuddies.com 




  48

Child Tax Credits http://www.hmrc.gov.uk/taxcredits 



  45

Early Years and Childcare Service http://www.suffolk.gov.uk/CareAndHealth 
  45

Waveney District Council - Housing Benefits http://www.waveney.gov.uk/Benefits/sd_b 





  44

SpareRoom.co.uk http://www.spareroom.co.uk 




  44

Suffolk New College http://www.suffolk.ac.uk 




  41

Suffolk Libraries http://www.suffolk.gov.uk/LeisureAndCult 



  40

Working Tax Credits http://taxcredits.direct.gov.uk 




  40

Suffolk Police http://www.suffolk.police.uk/ 





  38

National Insurance Number http://www.dwp.gov.uk/lifeevent/benefits/n 

  38

Suffolk Inter-Faith Resource http://www.sifre.org.uk/ 



  38

DVLA http://www.dvla.gov.uk 






  37

Local Health Services http://www.nhs.uk/servicedirectories/Page 


  34

Suffolk Coastal District Council - Housing Benefits http://www.suffolkcoastal.gov.uk/yourhom 





  33

Babergh District Council - Housing Benefits 
http://www.babergh.gov.uk/Babergh/Hom      



  
  33

Journey planner in East Anglia http://www.travelineeastanglia.co.uk 

  32

National Express http://www.nationalexpress.com 




  32

Suffolk Fire and Rescue Service http://www.suffolk.gov.uk/PolicingAndPub 
  32

Childrens Centres http://www.suffolk.gov.uk/EducationAndLe 


  32

Advice on Council Tax http://www.adviceguide.org.uk/index/life/ta 


  30

Jobcentre Plus - Job Search http://www.jobcentreplus.gov.uk/Internet/s 

  30
Update from: Bruce MacGregor, CSV Media
2.5 Profiling migrants in Suffolk 
The tender process for this research has been completed. Public Perspectives and Agroni are the partnership that was successful in being awarded the tender.  Public Perspectives specialise in research projects for local government and other public sector bodies; while Agroni are specialists in undertaking field research. Agroni plan to recruit and train field researchers from within the migrant population in Suffolk. 
This piece of research will investigate the profile of the migrant population in Suffolk and their impact on services in order to inform service providers in planning and delivering services both to the mainstream population, and migrants in the future.  Data to be gathered will include the numbers of migrants by: nationality, location, age, gender, industry sector, education and skills, languages spoken.  400 interviews are due to be undertaken with a further 10 in depth interviews to gain some qualitative information.
Minimum quotas have been set by district and nationality to ensure that there is an appropriate spread of migrant communities in the district and overall sample, while not being overly prescriptive and challenging to fieldwork. This approach also allows any migrant groups outside of our sample to be included if identified through fieldwork.  Quotas have not been set by gender, age, occupation and length of stay, however, these factors will be monitored throughout fieldwork to ensure that a mix is being achieved. Only one person per household will be included in the interview.  Only migrants that have been living in the U.K for 3 years or under will be included in sample, they will be “new” migrants as opposed to old, established communities and will have a first language other than English.
Rural areas will be covered through the fieldwork by targeting rural areas and rural based employers. Although we recommend that minimum quotas should not be set for this factor, the fieldwork should naturally pick up migrant communities that live in rural areas and the proportion of participants from rural areas will be monitored through fieldwork.

Overall, this sample will target the following nationalities:

· Polish

· Indian

· Portuguese

· Lithuanian

· Slovakian

· Pakistani

· Plus, Bulgarian, Hungarian and Romanian

· Plus any other nationalities which the fieldwork identifies above the minimum quotas

It is proposed that the 10 qualitative interviews target the following five groups (2 interviews per nationality)

· Polish

· Indian

· Portuguese

· Lithuanian

· Slovakian

Survey fieldwork is due to be completed by 16 July 2010.  The final report will be completed by the middle of August 2010.
2.6 Police Community Support Officers

Outcomes

4 nominated PCSOs are working within the Safer Neighbourhood Teams in Ipswich, Newmarket, Brandon and Lowestoft working with the migrant communities in those towns.  These PCSOs have an increased knowledge of which key members of the community, existing or emerging, can help when addressing areas of cultural tension and in turn strengthen community cohesion. 

Each of the PCSOs are developing engagement and activity strategies to suit their localities, rather than taking a uniform approach.  They have come together for a joint training day to clarify their roles and share best practice and ideas.

Activities

An outline of activities undertaken by each of the PCSOs follows:

Brandon
1. Drop in Centres, in conjunction with Forest Heath District Housing are being held in Brandon as a one-stop shop for Portuguese and Eastern European people.

2. Continues to work around homeless related issues.  This is an SNT priority.

3. Continues to work with the USAF at RAF Lakenheath and Mildenhall and is involved in the initial briefing of new US citizens in the country.

Ipswich
4. Work with Suffolk Mind to develop a six-month pilot providing a monthly drop-in session for members of the Polish Community. This will be an opportunity for the police to meet members of the Polish community who would not normally engage with the Police in a comfortable environment.  This will be an opportunity to build trust and confidence with the Polish Community.  

5. Has undertaken DJ training to present a “Migrant Link” radio show on Ipswich Community Radio. 

6. Attended a “Well-Being” event at St Lawrence’s Church.  As a result of Polish lessons was able to speak to two families in Polish, which was very well received.

7. Has worked with Ipswich Central SNT and Afghan taxi drivers who were reporting hate crime.

8. Has met with the Afghan Council and Refugee Support Group. 
9. Taking part in a “Share” project at St Matthews Primary School where parents and children take part in activities together, in order to build trust with the families.
Lowestoft
10. Visited Bernard Matthews with consultation unit.  Promoted Hate Crime showcase event.  Gave out information about Hate Crime and Police Surveys in different languages.

11. Assisted with the organisation of an engagement event for Thai people held at Lowestoft Police station.

12. Has organised street meets with various different communities.

13. Attended the Hate Crime showcase at Lowestoft.

Newmarket
14. With the Diversity Unit, is working on a poster and leaflet for the stable lads about riding cycles safely.

15. Arranging a limited overs cricket match in Newmarket with four teams; the SNT/partners, racing yards, racing welfare and the Mosque committee.  Will also be a family fun day and international food.

16. Arranging “Big Lunch” event on Studlands Park

17. Is visiting racing yards with Kerry Millership from Forest Heath District Council. 

18. Attended the Hate Crime showcase event in Newmarket.

19. Has used the mobile police station as a base to engage with members of minority communities.  Had leaflets and information available in other languages.

PocketComms

20. PocketComms is a picture based communications tool. Police PocketComms was created in partnership with the West Midlands Police.  It contains over 1,000 specifically drawn police related pictures, braille and sign language.  It has 70 languages identifiers, 185 country flags and names.

21. It is intended to purchase 50 PocketComms to trial in Suffolk.

Update from: Liz Pettman, Suffolk Constabulary
2.7 Translation (dependent on funding required for tendered projects)

The Board agreed to hold this allocation as a contingency in case either of the tendered projects required additional funding if it could be demonstrated that additional grant would achieve improved outcomes.  Any remaining funding would be shared between the 8 local authorities and 2 NHS Trusts to support translation costs.
Funding for year 1 was allocated as follows:

	Project
	Year 1 allocation

	Police Community Support Officers
	£141,500

	Migrant drop-in service
	£105,000

	ESOL
	£75,000

	Nextstep information advice and guidance
	£40,000

	Welcome pack website
	£5,000

	Profiling migrants research
	£17,500

	Translating (held as contingency for tendered projects)
	£27,000

	SCC management, commissioning and monitoring 
	£17,362

	TOTAL
	£428,862


3.  Considerations for year 2

3.1 Achieving agreed outcomes
Government Office East have advised that as long as the agreed outcomes from the Migration Impacts Fund application are achieved, there is the flexibility to either fund year 1 projects for a second year, or to channel funding into new projects in year 2.  The Suffolk outputs and outcomes are set out below:
	Intended project outputs

	· 5 nextstep advisers trained in the needs of the migrant community to NVQ level 4 in advice and guidance

· 25 advisers trained to provide NARIC qualifications equivalency advice 

· An increased take up of the nextstep IAG service amongst members of the migrant community

· More members of the migrant community achieving a positive outcome in terms of progression into learning or work that fully utilises their potential.

· 4 additional PCSOs recruited to work with the community 

· Additional pre-entry and accredited ESOL courses to be provided to the three Suffolk priority groups: migrants – settled communities; women with caring responsibilities; young people 14-25 years.


	Planned outcomes

	· 175 enquiries per month provided with information & signposting at the drop-in sessions

· 250 learners accessing entry level ESOL provision

· 50 16-18 year olds from migrant families accessing education & training (including ESOL)

· 250 assisted in skills development

· 3000 hits per month on the Welcome Pack website providing information & signposting This outcome is being achieved

· PCSOs will help to maintain good levels of community cohesion between existing and new communities. This outcome is being achieved


3.2 Factors for consideration
In considering options for the year 2 funding the following factors will need to be taken into account:
i. The needs of migrants from outside the EU, in particular Commonwealth migrants such as from India and Pakistan.
ii. Building a sense of belonging both with the migrant communities and between migrant communities and the established Suffolk community.

iii. Developing engagement and empowerment involving the migrant communities.

iv. Developing the skills of migrant communities to support themselves.

v. How to meet the need for information and guidance.
vi. Continuing unmet demand for ESOL provision.
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