[image: image1.emf]0

100

200

300

400

500

600

Race Incidents

Suffolk Constabulary

Series1

133 236 278 303 286 496 417 415 445 512

1998-9 1999-0 2000-1 2001-2 2002-3 2003-4 2004-5 2005-6 2006-7 2007-8












SUFFOLK COMMUNITY COHESION AND INCLUSION DELIVERY PARTNERSHIP

	Report to:
	Community Cohesion and Inclusion Joint Board and Executive Group 

	Meeting Date:
	20 October 2009 

	Lead:
	Shammi Jalota, Social Inclusion & Diversity Manager, Suffolk County Council 

	Sponsor:
	Julia Stephens-Row, Assistant Director, Social Inclusion and Diversity 

	Contact Point:
	Shammi Jalota, Social Inclusion & Diversity Manager, Suffolk County Council
( 01473 265161

( shammi.jalota@suffolk.gov.uk


Information about the Suffolk Hate Crime Service 
whAt is the Board BEING asked to decide?

a) Board members are requested to promote this new service within their organisations.
WHAT ARE THE KEY ISSUES TO CONSIDER?
1) Resource Implications (pooled / aligned funding, Human Resources etc)
Over the past 10 years, all local authorities in Suffolk have funded the Racial Harassment Initiative to deliver support, advocacy (to victims of racial harassment) and preventative work within their areas. 

All local authority leads for this area of work have been made aware of the expansion of the Racial Harassment Initiative. 

All local authorities have been made aware that they will receive a new Service Level Agreement to take into account the service changes.  A review of current funding levels amongst partners for this new service will be dependant on what the demand for the service will be. 
2) Performance & Risk Implications 

Performance management will be a crucial component for developing, implementing and monitoring the increase in both reporting and recording of hate crime.  Performance will be assessed against both reported incidents (as this will be encouraged) and setting targets around reducing repeat victimisation. 
A potential risk associated with this new service is that the current resources allocated to staffing it do not match the potential levels of reporting that may occur once the service starts to become better known. However, the Hate Crime Steering Group will monitor this closely. 

3) Partnership Implications (SaSP, LSPs, Children’s Trust, CSP’s etc)

The success of the new service is reliant on all members of the Community Cohesion and Inclusion Delivery Partnership, as well as a number of other Delivery Partnerships in Suffolk, such as the Safer Suffolk Delivery Partnership and the Children’s Trust.  More importantly, instilling trust and confidence within communities about the aim of the service is also vital. 
4) What are the timescales associated with this decision?

The service has been operational since 5 October 2009.  Communicating about the new service will be a gradual process between now and Christmas.
5) Is consultation relevant to the content of your report?

Consultation has been crucial in terms of developing the Suffolk Hate Crime Service. See (Appendix 1). 
6) Sources of further information

Hate crime scoping report 2005, Suffolk County Council 

Equality Impact Assessment of the Racial Harassment Initiative 2008
MAIN BODY OF REPORT

A number of reports written by Suffolk County Council’s Social Inclusion and Diversity Unit had identified the need to explore the feasibility of expanding the Racial Harassment Initiative (RHI) in order to offer support and advocacy related services to victims who suffer abuse that relate to other equality strands
. This will build on the work that the RHI had developed over the past 10 years.

Over the past 12 months, a steering group known as the ‘Suffolk Hate Crime Partnership’ consisting of agencies including Suffolk Constabulary, Suffolk County Council, Suffolk Gay and Lesbian Helpline, Optua, Suffolk Inter Faith Resource and the Ipswich and Suffolk Council for Racial Equality have been working together to develop a service that is much more responsive to the needs of all hate crime victims and their families across Suffolk. 

In 2008, an equality impact assessment of the Racial Harassment Initiative was carried out by Suffolk County Council and it was agreed, as part of that process, that a full consultation should take place asking both organisations, community groups and partners with a vested interested within the community and voluntary sector,  whether the Racial Harassment Initiative should remain focused on supporting solely victims of race hate crime, or potentially expand its role and remit in order to ensure that all the equality strands that suffer hate crime are able to access advocacy and support services. 
The ‘Talk about Telling’ consultation took place between 23 March 2009 and 15 June 2009, in line with the principles set out within the Suffolk COMPACT agreement.  The consultation gathered information areas such as: 

· % of people who had experienced hate incidents 

· What preferences people had in terms of reporting such incidents 

· The preferred name of any new service and the symbols used to represent the various strands of equality 

· Respondents views in relation to bringing the functions of the Racial Harassment Initiative under the umbrella of a potential new service to support all hate crime victims 

Overall, 227 people responded to the consultation exercise.  Overall, 68% of respondents surveyed stated that they would not be affected if the functions of the Racial Harassment Initiative came under the umbrella of any new service. 
The consultation report contains some statements and comments that potentially could create a negative impression of partners involved within the partnership. These have already been discussed by partnership members. Not all of the comments have been included within the consultation report as there were far too many. The full consultation response is outlined in (Appendix 1). 
Suffolk Hate Crime Service 

Following the consultation process in June, partners have been working collaboratively over recent months to develop the Suffolk Hate Crime Service. A co-located team consisting of 2 County Council hate crime staff and 1 Police civilian member of staff will, once fully staffed, be based at the Old Crown Court Building in Ipswich, but cover the County.
 The aim of the team will be to support and advocate for victims and families who suffer hate crime, as well as develop preventative strategies that aim to tackle the root causes. Linkages will also be made with the County’s Adult Safeguarding Team, Safer Neighbourhood Teams and Community Safety Partnership. All these partners are aware of the developments of this new service. 

Over the next 12 months, a countywide strategy will be developed focusing on improving the understanding amongst partners and communities about the impact and effect hate crime incidents and crimes have on individuals and communities.  

The development of this area of work supports both the work of the Community Cohesion and Inclusion Delivery Partnerships, Safer Suffolk Delivery Partnership, as well as the others, such as the Children’s Trust.
Linkages and working relationships are being forged, for example, between Police, CPS, County Council Departments, District and Borough Councils, Community Safety Partnerships and Safer Neighbourhood Teams. 

An example of reported hate crime incidents in Suffolk 
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� Hate Crime Scoping Report (2005); 2) the Review of the Hate Crime Counselling Service An Equality Impact Assessment of the Racial Harassment Initiative (2008).
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