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Objectives of scrutiny

	Headline objectives
1. To investigate the setting up and proposed delivery of the Community Cohesion and Inclusion Delivery Partnership Priority Action Plan

2. To investigate how action CC2 within this action plan is being carried forward 
3. To investigate how action CC2 is contributing to key Local Area Agreement performance indicators NI2, NI4 and LT1 and Transforming Suffolk priority outcome “to create a place where everyone is safe, healthy and involved, no matter who they are, or where in the county they live”
Action CC2 is to 

“Build on existing activities across all the delivery partnerships to facilitate wider participation, engagement and to bring new and existing communities together.”
Key questions to be answered
The Action Plan
a) What was the process for setting up the Action Plan?

i) Was a SWOT, or similar analysis, performed to identify potential weaknesses and threats?

ii) Who was involved in the process of setting up the Action Plan?
iii) How was the content of the action plan decided?

iv) Why is the work agreed at the 20 January 2009 DP Board meeting, “action needed to respond to National Indicator 35 building resilience to violent extremism”, not in the action plan?
b) What funding is available for each of the actions within the plan?

c) How is further funding being sourced to support activities?

d) How does the Action Plan address the achievement of the performance indicators and Transforming Suffolk Priorities for which the Community Cohesion and Inclusion Delivery Partnership (CCIDP) is responsible?

e) How does the Action Plan contribute to the Community Strategy priorities and outcomes for which the CCIDP is responsible?

f) How were the linking and additional NIs and LAA targets shown on the action plan decided?

g) How is the Action Plan being communicated?

h) Is there a single Communications Strategy for the Action Plan?

i) How are Local Strategic Partnerships (LSPs) involved in delivering the Action Plan?

j) How is all the activity being co-ordinated?

k) How are actions and outcomes being measured?

l) Who is monitoring progress against this Action Plan?
Action CC2 
a) How does this action contribute to achievement of the key performance indicators and Transforming Suffolk priority outcome identified in 3 above?
b) How are relevant partners being encouraged to work together to achieve the desired outcomes?
c) How are the LSPs involved in this activity?

d) How are communities being engaged in progressing this activity?

e) How are communities being engaged in measuring this activity and its outcomes?

f) How are all the Delivery Partnerships (DPs) involved in this activity working together to achieve common outcomes?

g) How is work across the different DPs who are involved in this activity being co-ordinated?
h) How is progress against this action being measured?
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Relevant background 

	On 25 March 2009 the Local Area Agreement Joint Scrutiny Panel (LAA JSP) received information and a presentation from Allison Coleman, Social Inclusion Co-ordinator, about Community Cohesion and Inclusion. During this presentation the LAA JSP were told about that the Community Cohesion and Inclusion DP had produced a Community Cohesion and Inclusion Priority Action Plan.  In addition, the Community Cohesion and Inclusion DP Board have agreed ten priority outcomes to address the partnership’s lead role in respect of cohesion and inclusion issues within Transforming Suffolk (the Suffolk Community Strategy), and related national indicators including those in the LAA.  The LAA JSP also received the latest set of performance data for the LAA2 indicators and targets.
Taking all this information into account the LAA JSP decided to focus their next scrutiny on the subject of community cohesion and inclusion, and set up a sub group to take this scrutiny forward.
On 11 May 2009 this sub group met to scope this scrutiny.  The sub group members received further input about Community Cohesion and Inclusion from Allison Coleman and Shammi Jalota, Social Inclusion and Diversity Manager, and also had input from Paul Emeny and Jonathan Chown from the Planning and Performance Improvement Team about the available data and information to help with this scrutiny.
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Why this is a scrutiny item

	· The Community Cohesion and Inclusion DP are responsible for delivering against key LAA indicators NI2, NI4 and LT1.
· “To create a place where everyone is safe, healthy and involved, no matter who they are, or where in the county they live” is a priority outcome for “Transforming Suffolk” 

· The community cohesion and inclusion priority action plan is relevant to, and has potential to impact on,  all four elements of the Community Strategy

· Scrutiny can add value by making recommendations for consideration in progressing and monitoring the action plan

· Scrutiny can provide evidence to support the CAA assessment and addresses issues identified in the Pen Picture of Risks presented to the LAAJSP by the Edwina of the Audit Commission on 28 January 2009
· To establish if it is an area of concern for Suffolk

· To establish if there is good practice that needs to be communicated

· The Panel also felt that scrutiny of this topic would enable them to continue to expand their experience and improve future scrutiny
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Who the Panel can influence

	· Community Cohesion and Inclusion Delivery Partnership Board and Executive

· Suffolk Strategic Partnership Board

· Performance Management Group

· Local Strategic Partnership Boards

· Partner organisations

· The public 
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Who will be involved

	Within Local authorities
Sub group of panel members

· Rachel Sloane (Chairman)
· Richard Tucker

· Richard Cave
· Graham Steel

· Helen Levack
· Allison Coleman, SCC Social Inclusion Co-ordinator 
· Shammi Jalota, SCC Social Inclusion and Diversity Manager
· Julia Stephens-row, Chair of the Community Cohesion and Inclusion Executive Group
· Jenny Wilson, SCC Partnerships Manager, Corporate Strategy & Partnerships SSF
· Paul Emeny, SCC Performance Manager
· Jonathan Chown, SCC Senior Research Analyst
	Partners, stakeholders and witnesses
· Identification of relevant partners, key stakeholders and other possible witnesses
· Councillor Doreen Savage, Chair of the Community Cohesion and Inclusion Delivery Partnership
· Members of the Delivery Partnership
· Representatives of the Voluntary and Community Sector
· Representatives of the Faith Sector
· Representatives of the Health Sector
· LSPs
· Police
· Wil Gibson and Kathleen Ben Rhaba, identified leads for action plan priority outcome CC2
· Local Community Cohesion Forums
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Scrutiny Format
	· The Sub Group of Panel Members met on 11 May 2009 to develop the scope and methodology for the review.  The LAA JSP will receive an interim report from the sub group on 22 July 2009 and will consider the evidence and recommendations of the sub group on 23 September 2009.  Two further meeting dates have been identified; 7 July and 27 August 2009.
The sub group may:

· Request up to date performance and background information, such as cohesion index data for Suffolk
· Identify of additional individuals or organisations to give evidence or make contributions

· Decide to undertake visits or interviews individually or in smaller groups

· Decide if questionnaires are needed and, if so who, when and in what format
· Decide on standard sets of questions for interviews

· Involve members of other Scrutiny Committees, or take information from their reports and findings

· Decide timescales for this work to enable report back and final scrutiny on 23 September 2009

· Ensure that other areas of concern or interest identified, but not within the remit of this review, are referred back to the main LAAJSP for consideration for the forward work programme
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Linked scrutiny or review or relevant information
	Community Cohesion and Inclusion Delivery Partnership Priority Action Plan, 
http://www.transformingsuffolk.co.uk/files/delivery_partnerships/cohesion%20and%20inclusion/priority_action_plan.xls 
Transforming Suffolk: Suffolk’s Community Strategy 2008-2028

http://www.onesuffolk.co.uk/NR/rdonlyres/CF573D6D-3AC0-4249-9917-7A6BEE0C98CD/0/SCSFinal2280108.pdf
LAA2 Indicators and Targets 

http://www.transformingsuffolk.co.uk/vision-and-priorities/laa2-2008-2011 

Community Cohesion and Inclusion Executive Group, 12 March 2009, Progressing the Community Cohesion and Inclusion Priority Action Plan and LAA2 Targets, Paper 5 and minutes of meeting http://www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/community-cohesion-and-inclusion/meeting-papers 

Community Cohesion and Inclusion Board, 20 January 2009, Minutes of the meeting http://www.transformingsuffolk.co.uk/files/delivery_partnerships/cohesion%20and%20inclusion/290409/paper_1_minutes.doc 
Public Protection Scrutiny Committee, 15 January 2009, Information Bulletin page 81, Social Inclusion and Community Cohesion Strategy and Action Plan
http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_12148&format=doc 
Public Protection Scrutiny Committee, 17 October 2007, Agenda item 4, Anti-Social Behaviour,

http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=detail&id=1_10094 
Customer Service Scrutiny Committee, 20 April 2009, Agenda item 5, The Duty to Involve, http://apps2.suffolk.gov.uk/cgi-bin/committee_xml.cgi?p=doc&id=1_12620&format=doc 

Suffolk Police Authority, Engaging Communities Committee, http://www.suffolk.police.uk/cgi-bin/MsmGo.exe?grab_id=286&page_id=1057024&query=engaging+communities&hiword=COMMUNITIY+COMMUNITY+COMMUNITYS+ENGAGE+ENGAGED+ENGAGEMENT+ENGAGES+ENGAGMENTS+communities+engaging+ 
Inspire East, Suffolk Community Empowerment Roadshow, 16 March 2009, http://www.inspire-east.org.uk/suffolkcdroadshow.aspx?Area=CONTENT 
Community Cohesion and Inclusion Delivery Partnership, Terms of Reference, Membership and meeting papers http://www.transformingsuffolk.co.uk/partnerships/delivery-partnerships/community-cohesion-and-inclusion 
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