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final report of the local Area Agreement joint scrutiny panel community cohesion scrutiny sub group
whAt is the PARTNERSHIP EXECUTIVE AND BOARD BEING asked to decide?

1. The Board and Executive are asked to consider and respond to the final report of the Local Area Agreement Joint Scrutiny Panel (LAA JSP) Community Cohesion and Inclusion Scrutiny Sub Group, particularly recommendations 1 to 7, which are for the attention of the CCIDP Board and Executive.  This report is attached in full at Appendix 1.
2. The Board and Executive are also asked for any comment they might have for the LAA JSP on recommendations 8, 9 and 10.
WHAT ARE THE KEY ISSUES TO CONSIDER?

1) Resource Implications (Pooled/aligned funding, Human Resources etc)

Some recommendations may carry resource implications, depending how they are taken forward.
2) Performance & Risk Implications 

The terms of reference of the LAA JSP include the following:

(a) To review and scrutinise the delivery of the Local Area Agreement against the agreed outcomes and targets

(b) To make reports or recommendations to the SSP Board, DP Boards, LSP Boards, Performance Management Group and the LAA partners as appropriate, including Scrutiny Committees.

The recommendations given in this report, which is presented in full at Appendix 1, are in line with these terms of reference, and are focussed towards achieving against the relevant LAA2 indicators and achieving the priorities of “Transforming Suffolk”.

3) Partnership Implications (SSP, LSPs, Children’s Trust, CDRPs etc)

The report makes recommendations concerning partnership working both within the CCIDP and across other Delivery Partnerships.
WHAT ARE THE TIMESCALES ASSOCIATED WITH THIS DECISION?

There are timescales associated with each of the individual recommendations.

	Sources of further information
These are shown in the full report at Appendix 1.



MAIN BODY OF REPORT

1.  Background 

On 25 March 2009 the LAA JSP received information and a presentation from Allison Coleman, SCC Social Inclusion Co-ordinator, regarding the work of the CCIDP and its Action Plan. The Panel also received the latest set of performance data for the LAA2 indicators and targets, helping them to identify where scrutiny might contribute to or add value to LAA2 performance.  
As a result the Panel agreed to set up a sub group of four members to scrutinise the work of the CCIDP.  The Panel met for the first time on 11 May to scope the scrutiny and at that meeting they received further information about CCIDP, its Action Plan and outcomes from Allison Coleman and Shammi Jalota.  They also received information from Paul Emeny and Jonathan Chown, of the SCC Planning and Performance Improvement Team, about additional data and information that might be available to them to aid the scrutiny.  
Following this meeting an Objectives of Scrutiny document was produced and was reviewed and agreed by the Panel at its meeting on 9 June 2009.  

2.  Objectives of Scrutiny

The sub group decided that its headline objectives of scrutiny would be to:

a) Investigate the setting up and proposed delivery of the Community Cohesion and Inclusion Delivery Partnership Priority Action Plan

b) Investigate how action CC2 within the Community Cohesion and Inclusion Priority Action Plan is being carried forward 

c) Investigate how action CC2 is contributing to key LAA performance indicators NI2, NI4 and LT1 and Transforming Suffolk priority outcome “to create a place where everyone is safe, healthy and involved, no matter who they are, or where in the county they live”
The full Objectives of Scrutiny document is attached at Annex A of Appendix 1. 
3.  How the scrutiny was conducted

The sub group gathered and analysed evidence from a range of sources, and through different methods, to allow them to form a broad picture of how the CCIDP is working to progress and deliver against its action plan.  

Over a series of four meetings, held on 11 May, 8 July, 19 August and 27 August the sub group met with witnesses from:

Suffolk County Council

Suffolk Coastal District Council

CCIDP Board

CCIDP Executive

Faith Sector

Suffolk Acre

Mid Suffolk Community Board

Suffolk Police

Members of the sub group also met on a one to one basis with witnesses from:

Mid Suffolk District Council

Suffolk Association of Voluntary Organisations

CCIDP Executive

Suffolk Constabulary

Additional written evidence, specific to CCIDP activity and action plan was also received from Edwina Childs of the Audit Commission, with regard to the Comprehensive Area Assessment.

All the evidence received was analysed and considered at a sub group meeting held on 27 August.  The recommendations contained in Appendix 1 form the findings of the sub group.
All LAA JSP scrutiny sub group reports are brought back to the main LAA JSP Panel meetings for discussion and agreement and on 23 September the sub group presented its report to the main LAA JSP.  Julia Stephens-Row, Shammi Jalota and Allison Coleman attended the meeting to make an initial response on behalf of the CCIDP.  A productive discussion took place and some changes were agreed, which have been incorporated into the report at Appendix 1.

That response is not included within this paper, but will be presented to the Board and Executive separately.
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