	Apr 10 / 2a


Dear All 

 
Partners in Suffolk will again this year need to report on NI35, Building resilence to violent extremism. All district and borough councils will need to gather evidence for this indicator to score against the elements of the 4 criterion
 

The attached diagram shows how each of the performance descriptions is scored individually to one decimal place, and how the scores are combined to achieve an overall score for your respective authorities. 
 

As last year, we will be submitting an overall score for Suffolk in addition to your individual scores. This is because we have been learning and developing this area of work in collobotaion over the past 12 months.
 

Once you have collected your own evidence, we would be grateful if you could send a copy to me so that it can be combined to generate the combined Suffolk score.  Please provide your information by Friday 30 April 2010. I have attached a copy of the table which sets out each of the criteria to be scored.  If you have already gathered the information in another format please send that version to me to use.

 
Some key messages that came out of a recent the regional NI35 briefing iheld earlier in March included:
 

· Activities as set out in the guidance materials are not prescriptive; instead draw on any local activities/good practice and score accordingly. 

· The narrative element is considered very important – provide an explanation about how your scores have been reached. 

· The Audit Commission will be more interested in the narrative than the scoring.  CAA will not automatically look at Prevent in every area – only where Prevent is a high priority or where there have been significant changes in the scoring. 

· Principles underpinning the self assessment  should be informed by perspectives of all relevant partners 

· Active reflection and rigorous interrogation of evidence is required 

· Subject to peer review or external verification (best practice: verification with local communities. Do they agree with the assessment/scoring? Also source of further evidence). 

· Development focus – feeds into future action planning 

· Projects show an awareness of: a) the quality of evidence and any shortcomings in this, and b) areas in which evidence needs to be strengthened 

 

 
If you have any queries, please come back to me or Shammi Jalota on 01473-265161  

Regards
Allison Coleman
Social Inclusion Co-ordinator

Public Protection, Social Inclusion & Diversity

Suffolk County Council

 

allison.coleman@suffolk.gov.uk

01473 265160

www.suffolk.gov.uk
Endeavour House, 8 Russell Road, Ipswich, IP1 2BX
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Illustrative example of how to score your self-assessment
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As indicated above, your overall score against NI 35 will be an average. Your partnership may therefore find it helpful to retain a record of your detailed scores so that differences in performance levels in relation to specific activities are clear and so that you can monitor progress over time more easily.


The different criteria included in NI 35 are closely related to each other. For example, well developed programmes of action will be based on a good understanding of local Muslim communities and a local Prevent partnership is likely to exhibit similar levels of development for both of these activities. Where performances descriptions are closely related, you would probably expect to have similar scores for them.
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Evidence for NI35




		NI35 Criteria

		Detailed Performance Descriptions

		Evidence to support criteria



		Understanding of, and engagement with, Muslim communities



		Mapping and understanding local Muslim communities in order to inform an effective and inclusive engagement and empowerment strategy



		



		

		Effective engagement and empowerment of Muslim communities as part of a whole community engagement strategy



		



		Knowledge and understanding of the drivers and causes of violent extremism and the Prevent objectives



		Establishing an evidence base through an assessment of risks and vulnerabilities, including evidence into the drivers and causes of violent extremism, which can be used to design an effective and proportionate


programme of action



		



		

		Developing and using robust and agreed information sharing arrangements to ensure effective communication between partners



		



		Development of a risk-based preventing violent extremism action plan, in support of the delivery of the Prevent objectives



		Establishing strong multi-agency partnership arrangements to ensure the effective development and delivery of the Prevent Programme of Action



		



		

		Promoting positive understanding of Islam as a peaceful religion in order to undermine distorted interpretations promoted by violent extremists

		



		

		Identifying and providing support to institutions which may be vulnerable to extremists, creating a hostile environment for those who promote violent extremism



		



		

		Supporting individuals who are vulnerable to being targeted and recruited to the cause of violent extremism



		



		

		Building the capabilities of Muslim communities, including young people and women, to provide positive leadership to local communities and confidence to challenge extremism



		



		

		Providing opportunities and safe spaces in which communities can discuss and address the grievances that ideologues are exploiting



		



		Effective oversight, delivery and evaluation of projects and action



		There is extensive and professional evaluation of the local programme of action and projects which is used to inform future improvement



		



		

		Local partners design clear and efficient project delivery and management plans



		



		

		There are effective oversight and scrutiny structures and functions in place



		





The following types of evidence can be used as part of local self-assessments :


• Local Prevent Programmes of Action – these are the action plans local partners need to develop to underpin their programme of activities to support the delivery of the Prevent Strategy locally.


• Local Prevent project documents – such as implementation plans, monitoring and


evaluation reports.

• Local research and community information – some local authorities may have


commissioned or produced local research or evaluations to support their Prevent work,


such as mapping studies, local project evaluations and research into local causes and


drivers of extremism.


• Other National Indicator Set (NIS) indicators – for example, NI 1 on cohesion and NIs concerned with vulnerability.


• Other relevant strategies and plans – such as community cohesion strategies (where


these have been produced), community empowerment strategies, children and young


people’s plans.


• Police Counter Terrorism data – including Counter Terrorism Local Profiles and rich


picture data.

• Community safety documents – such as tension monitoring reports, policing statistics on hate, race and faith crime



