Developing a Thriving Third Sector 

Proposed actions to develop a thriving third sector in Suffolk: 
	1. Develop some core principles – the Compact made easy for members, officers and the Third Sector to refer to. 
	2010/11 Refresh of the COMPACT – outputs to include a Compact made simple for wide distribution and use.

Comm Cohesion Partner involvement: Engagement in working group to support the refresh

	2. Develop a briefing/training module on how The Third Sector and statutory sector partners can best work together – to inform members and be part of staff inductions.
	Identify a pilot CommCoh partner to work with SAVO to  develop and deliver a Training Session for staff.

MSDC as potential pilot area. 

To be completed within 2010/2011.

Other ComCoh Partners to build in programme to Staff Development Plans. 



	3. Consistency and best practice in commissioning and grant giving. 
	SCC (Stephen Watts) in Partnership with SAVO (Marilyn Mackley)

to develop and roll out model.

Link to Funders Network.



	4. “Working better together” sessions – discussion events on specific themes to generate ideas on how to address the issues under discussion, whether that then be Third Sector or statutory sector or a partnership approach.
	Link to 1 and 2 above.  Also seek to link into Suffolk Collaborative and other LAA activities.

Underpinning principle that VCS is part of the conversation from the start.

	5. Develop an approach to take forward the “Total Place” agenda – looking at a geographical area and bringing together service providers to address the needs of that area – how to best involve Third Sector providers in that process.
	Community Cohesion partnership to hold this as watching brief for Total Place as it develops in Suffolk and ensure Third Sector engagement early in processes

	6. Dovetailing the work of the Community Cohesion Delivery Partnership with the work of the Third Sector, in particular its 5 themes of:

· Reducing inequalities

· Activities that bring people together

· Wider engagement and empowerment

· Access to services

· Volunteering
	An underpinning working principle for Community Cohesion partnership
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